


How many know who their 
DES Coordinator is? 
How many work closely with 

their local emergency 
manager?  
 

Why do you think it’s 
important to have a good 
working relationship with 
your DES Coordinator?  
 
 
 
 



When Disaster Strikes!!!! 
 How many of you have 

discussed the role you may 
be asked to play during a 
disaster?  
 

 Some emergency 
managers may ask that a 
representative be present 
in the Emergency 
Operations Center (EOC) 
during an event.  

Belt 2013 Flooding 



Recovery Phase   
 As soon as the event is over 

the recovery phase begins, 
the local DES coordinator 
may need your help with 
things such as building 
condition surveys, high 
water marks, work maps of 
the floodplain. 
 

 Planning for all these phases 
can help your community 
become more resilient for 
future events.  

2nd Street Bridge Deer Lodge 2011 Floods 



Hazard Mitigation reduces the potential for 
disaster; it is defined as a sustained action taken 
to reduce or eliminate the long-term risk to 
human life and property from hazards.  



Mitigation is an investment in your communities 
future safety and sustainability.  
 
 
An independent study completed in 2010 found 
that for every $1.00 spent on mitigation $4.00-
$7.00 were saved during the disaster.  



Mitigation helps to:  
  Prevent injury and loss of life  
 Reduce exposure to risk from natural hazards  
 Prevent damage to community assets (existing and future)  
 Prevent damage to a community’s unique economic, 

cultural, and environmental assets  
 Reduce costs of disaster response/recovery  
 Minimize operational down time and accelerate 

recovery of government and business after a disaster  
 Reduce exposure to risk for first responders  
  Advance other community objectives  
 





Hazard Mitigation Planning   

Engages the whole community in a process to: 

Assess vulnerabilities 
and risks 

Identify policies 
and actions to 

reduce risk 



Step 1 
Organize 

Step 2 
Involve the public (this 

step continues throughout 
the process) 

 
Step 3 

Coordinate with Agencies & 
Departments (this step 

continues throughout the 
process) 

 

 

Step 4 
Assess the Hazard  

 

 
Step 5 

Evaluate the Process  
 

 
Step 6 

Set Goals  
 

 
Step 7 

Review Mitigation 
Strategies  

 

 
Step 8 

Draft Plan  
 

 
Step 9 

Submit to State/ FEMA 
for formal review and 

approval 
 

 
Step 10 

Adopt the Plan 
Implement, Evaluate, 

Review 
 



Mitigation Planning  
 The purpose of mitigation planning is to identify 

community policies and actions that can be 
implemented over the long term to reduce risk and 
future losses.  

 These mitigation policies and actions are identified 
based on an assessment of hazards, vulnerabilities, 
and risks and the participation of a wide range of 
stakeholders and the public—the whole community—
in the planning process.  

 One of the benefits of the mitigation planning process 
is the establishment of partnerships that will be 
critical to recovery should a disaster  occur.   
 
 



Mitigation Planning  

 Did you know that if you have current risk map 
information it needs to be included in the Muti-
Hazard Mitigation Plan? The same planners at 
region that review mitigation plans also review and 
assist with the risk map program!!  

 Many of our emergency managers don’t know this 
a good working relationship is very important!!! 
 
 



Mitigation planning strengthens community disaster 
resilience with the following benefits:  

 
 Identifies cost-effective actions for risk reduction that are 

agreed upon by stakeholders and the public  
 Focuses resources on the greatest risks and vulnerabilities  
 Builds partnerships by involving people, organizations, and 

businesses  
 Increases education and awareness of hazards and risk  
 Communicates priorities to State and Federal officials  
 Aligns risk reduction with other community objectives (e.g., 

economic development, open space, public safety, civic 
engagement)  

 
 
 



This Is the Community’s 
Plan  
  The plan belongs to the community. While FEMA has 

the authority to approve plans, there is no required 
format for the plan’s organization.  

 When writing the mitigation plan, keep the following 
guiding principles in mind:  
 Focus on the mitigation strategy. The mitigation strategy is 

the primary purpose of the plan. All other sections contribute 
to and inform the mitigation strategy and specific hazard 
mitigation actions. 

 Process is as important as the plan. The plan is only as good as 
the process and people involved in its development.   

 
 



Any project you are seeking FEMA mitigation 
grant dollars for must be identified in your FEMA 
approved mitigation plan. (the risk assessment as 
well as the mitigation strategy) 
What happens if a project isn’t identified in the 

current mitigation plan?  
At the next local emergency planning committee 

(LEPC) meeting discuss it and ask to have it 
included in the plan.  

 



You can claim the mitigation plan for CRS 
credit.  
Most everything needed to claim the 

mitigation plan is already required as part of 
the mitigation planning process in the 44 
CFR, but there are some exceptions that are 
required to be able to claim the CRS credit.  
 

 



Mitigation plans and CRS 
Credit 
 Include a repetitive loss plan in the mitigation plan.  

 This is also beneficial if applying for Flood Mitigation 
Assistance Grants a community may be eligible for a 
90/10 grant split.  

 Dam Safety – Activity 630 –High hazard dam owner 
needs to communicate with the local Emergency 
Coordinator once a month. 

 Dam Safety – Activity 630 – the mitigation plan should 
list that they refer to all the current Dam EAPS. 
 
 



Mitigation plans and CRS 
Credit 
 Submitting an annual evaluation report is not a 

requirement to participate in the CRS program, however 
it is a requirement if the community wants to receive 
credit under activity 510 for Floodplain Management 
Planning. 

 For more information expand the “Additional Resources” 
link you can find the current CRS Coordinators manual 
with more detailed information.  Specially pages 510-25 
through 510-29 talk about the requirement to annually 
evaluate the plan.  https://www.fema.gov/national-flood-
insurance-program-community-rating-system  



Planning steps for mitigation and 
for the CRS planning credit 
 CRS Maximum total 382 

points   
 Phase I − Planning process 

  §201.6(c)(1) 1. Organize 15 
  §201.6(b)(1) 2. Involve the 

public 120 
  §201.6(b)(2) & (3) 3. 

Coordinate 35 
 Phase II − Risk assessment 

  §201.6(c)(2)(i) 4. Assess 
the hazard 35 

  §201.6(c)(2)(ii) & (iii) 5. 
Assess the problem 52 

 Phase III − Mitigation strategy 
  §201.6(c)(3)(i) 6. Set goals 2 
  §201.6(c)(3)(ii) 7. Review 

possible activities 35 
  §201.6(c)(3)(iii) 8. Draft an 

action plan 60 
 Phase IV − Plan maintenance 

  §201.6(c)(5) 9. Adopt the plan  
  §201.6(c)(4) 10. Implement, 

evaluate, revise 
These are all requirements as part of the FEMA 
mitigation planning process.  



The Hazard Mitigation 
Grant 
Program (HMGP) 

The Pre-Disaster 
Mitigation (PDM) 

The Flood Mitigation 
Assistance 
(FMA) 

This grant funding 
becomes available after 
a disaster has impacted 
the State of Montana 
and a federal declaration 
has happened. Cost 
share for this grant is 
75% Federal /25% 
local/tribal   

This grant funding is 
allocated by congress 
annually. It is a nationally 
competitive grant. 
Montana has done well 
in the past few years 
with last year receiving 
10 of the 11 projects 
submitted with $4.9 
dollars in total awards. 
Cost share for this grant 
is 75% Federal/ 25% 
local/tribal  

This grant funding is 
allocated by congress 
annually, this funding 
goes to those who 
participate in the 
National Flood Insurance 
Program where the 
funds support those who 
have national flood 
insurance.  Cost share 
for this grant varies.  

All FEMA grant require a Benefit Cost Analysis to be completed and 
submitted with the application.  



Flood mitigation projects 
 Acquisition and Demolition  
 Acquisition and relocation 
 Elevation 
 Storm water management 
 Stream bank restoration  

 

Acquisition and Demolition of a substantially damaged house, 
As part of the project the county burned the structure to match the grant funds. 
Missoula County  



 
 
 



Questions?  
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