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THINGS TO KNOW ABOUT
THE SUBAWARD AGREEMENT

BEFORE SIGNING



THE SUBAWARD AGREEMENT …

• documents the relationship between 
DNRC and the subrecipient.

• describes each party’s roles and 
responsibilities.

• is a legal contract and binding 
document.

Subrecipients are expected
to comply with all its terms.



THE SUBAWARD AGREEMENT …

describes 
subrecipient 

responsibilities:

insurance 
and liability

scope of 
work

allowable 
costs

reporting 
require-
ments

applicable 
laws and 

rules



FEDERAL GRANT ADMINISTRATIVE RULES

• Subrecipients of federal grant funds must comply with the Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for 
Federal Awards (Uniform Guidance), published by the federal Office 
of Management and Budget (OMB).

• The Uniform Guidance is consolidated in the Code of Federal 
Regulations, Title 2, Part 200, Subparts A through F and appendices, 
collectively known as “2 CFR 200,” online at www.ecfr.gov.

http://www.ecfr.gov/


MORE ABOUT THE UNIFORM GUIDANCE

The Uniform Guidance establishes 
requirements for financial 
management systems, procurement 
procedures, reports and records, and 
subaward closeouts.

Compliance with these requirements 
is a condition of receiving federal 
grant funds.



SUBAWARD AGREEMENT VERSUS 
THE ORIGINAL PROJECT PROPOSAL

Note that the project scope and 
budget in the subaward agreement may 
differ from what was presented in the 
project proposal.

In the case of a discrepancy, the 
subaward agreement supersedes the 
project proposal.

Subaward Agreement

Project Proposal



THE SUBAWARD OVER TIME …

Different sections of 
the subaward agreement 
will be more relevant at 
different points of the 
project. For instance, the 
subaward contains 
information about ...

requesting changes to the
project budget.

assembling documentation for 
disbursement requests.

requesting an extension or other 
amendment to the agreement.



UNDERSTANDING THE 
SUBAWARD AGREEMENT

The DNRC program manager and grant staff are available 
to help with understanding the terms of the subaward.

However, subrecipients may also need to consult with 
their own legal or accounting staff to help interpret 

some of the subaward terms and conditions and 
determine how best to comply with them.



SUBAWARD AMENDMENTS

When to request an amendment to a subaward agreement



THE MOST COMMON REASONS
TO AMEND A SUBAWARD AGREEMENT

To extend the term 
of a subaward 

agreement:

more time is needed to 
finish the project.



THE MOST COMMON REASONS
TO AMEND A SUBAWARD AGREEMENT

To change the scope 
of the project:

A subrecipient would 
like to do something 
substantially different 

from what is outlined in 
the agreement.



THE MOST COMMON REASONS
TO AMEND A SUBAWARD AGREEMENT

To modify the    
subaward budget:

A significant portion of the 
budget must be increased, 
decreased, or moved to a 

different category.



CHANGING THE SUBAWARD BUDGET

Subrecipients must request DNRC approval when 
significant changes to the budget are anticipated.



MAJOR BUDGET ADJUSTMENTS

• Significant budget transfers 
require a written amendment.

• The subaward agreement 
describes this process and defines 
what constitutes a “significant” 
transfer — generally a percentage 
of the value of the agreement.



IF A MAJOR ADJUSTMENT IS NEEDED ...

• A subrecipient should contact the DNRC 
program manager to begin the process of 
requesting and obtaining an amendment to 
the subaward.

• DNRC may or may not approve the changes.

• In most cases, significant changes to the 
spending plan must not occur until the 
amendment is in place.



IF A MAJOR ADJUSTMENT IS NEEDED ...

• Many significant changes in 
spending are tied to some 
other significant change in 
the project.

• For instance, the project 
scope section in the 
subaward agreement may 
also need to be amended.



SMALLER BUDGET CHANGES

• Smaller changes to the budget may not require a 
formal amendment.

• However, they may still require DNRC approval.

• When in doubt, ask.



SMALLER BUDGET CHANGES: EXAMPLE 1

Perhaps a subrecipient needs to 
slightly decrease spending on 
employee salaries for the project and 
slightly increase spending on supplies.

However, the change will not affect 
the accomplishment of project goals 
described in the subaward.

This situation does not require 
DNRC approval.

Salaries

Supplies



SMALLER BUDGET CHANGES: EXAMPLE 2

Perhaps a subrecipient would 
like to use its entire operating 
budget to purchase an irrigation 
system for a city park ...

rather than buy and plant trees in the park, 
as described in the subaward agreement.



SMALLER BUDGET CHANGES: EXAMPLE 2

• This change falls within the budget category of 
“Operating Expenses” and would not trigger a 
budget amendment.

• However, it represents a significant change to the 
scope of the project.

• The subrecipient needs to gain DNRC approval 
and possibly a subaward amendment prior to 
carrying out the activity. 



SMALLER BUDGET CHANGES

If a subrecipient needs to buy or do something 
substantially different than what is described in the 
subaward agreement:

The first step is to check in with the DNRC 
program manager to discuss how the purchase 
could affect the accomplishment of project goals 
and whether the cost is allowable.



QUESTIONS ABOUT THE 
SUBAWARD AGREEMENT

For assistance with understanding or amending the subaward agreement, 
contact DNRC Forestry Division at (406) 542-4300.
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