INFRASTRUCRURE FUNDING WORKSHOP

BILLINGS CONVENTION CENTER | 1223 MULLOWNEY LN | BILLINGS, MT | MARCH 23, 2026

DRAFT AGENDA

8:15

8:30

9:00

9:30

10:15

10:25

11:15

WELCOME

TECHNICAL ASSISTANCE

Montana Rural Water (10 min)

Midwest Assistance Program (10 min)

DEQ Capacity Development (10 min)

PLANNING

Department of Commerce Planning Grants and Support (15 min)

DNRC Planning Grants (10 min)

USDA RD - Planning (5 min)

PROJECT FUNDING - GRANTS

Department of Commerce Community MT - Infrastructure Grants (15 min)
DNRC Renewable Resource Grants & Loans (15 min)

DEQ Lead in Schools & Emerging Contaminants Grants (15 min)

BREAK

PROJECT FUNDING - LOANS

USDA Rural Development Loans & Grants (15 min)

DEQ Drinking Water & Wastewater State Revolving Fund (SRF) Loans (20 min)
Montana Board of Investments Montana INTERCAP Loans (15 min)
LESSONS LEARNED

ARPA Water & Sewer Grants (10 min)

Western Montana Conservation Commission Grants (10 min)

dnrc.mt.gov/Conservation/Conservation-Programs/WASACT/



https://dnrc.mt.gov/Conservation/Conservation-Programs/WASACT/

Case Study - Resident Owned Community Systems (25 min)
12:00 Questions

12:15 Adjourn

3 -5PM Infrastructure Clinic - Parlor Rooms. NEW!

o 3different communities present on infrastructure issues.

e Eachroom will feature an “Agency Panel” including technical assistance and funding
agencies brainstorm opportunities for the community to address technical issues and
funding hurdles.

e Discussion is open to all, but the communities will be selected ahead of the event.

e Ifyou are interested in participating in the Infrastructure Clinic, please contact Autumn
Coleman AColeman@mt.gov.

VISIT AGENCY BOOTHS MORE INFORMATION
REGISTER TO ATTEND THE WORKSHOP VIAZOOM

https://mt-gov.zoom.us/webinar/register/WN_bRuhw1poQMCS3ff5KS6p2¢

MISSED THE WORKSHOP? WATCH THE RECORDING!

dnrc.mt.gov/Conservation/Conservation-Programs/WASACT/



https://dnrc.mt.gov/Conservation/Conservation-Programs/WASACT/
mailto:AColeman@mt.gov
https://mt-gov.zoom.us/webinar/register/WN_bRuhw1poQMCS3ff5KS6p2g







Who We Serve Across Montana

Who We Serve Who We Work With

Cities and Towns Operators

Water and Sewer Districts Clerks

Tribal Nations Boards

systems - Schools, HOAs,



Technical Assistance

On-site troubleshooting, O&M support, compliance
help, and planning.

Compliance and Readiness

Vulnerability Assessments (VA), Emergency Response
Plans (ERP), Risk and Resilience Assessments (RRA)

Training
Workshops, webinars, certification prep, and hands-on
troubleshooting topics.

Management & Finance

Rates, budgets, governance support, and
project readiness.



TECHNICAL ASSISTANCE AND
TRAINING

Boots on the Ground Support
* Treatment Troubleshooting and Optimization

* Distribution and Collection System Operations Support
* Compliance Support and Recordkeeping

* Operator Mentoring

Hands On O&M Support

Field Programs
e \Water Circuit Rider
e \Wastewater Technician

®* Source Water Protection




Management and Finance

-
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Rate Studies

Rate analyses to support sustainable rates
and reserves

=

/
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Environmental Finance Center

Support for Clerks, Boards, and Elected
Officials

'\

/_

MRWS helps with VA /ERP /RRA updates to support utility operations and upgrades when applying for financial aid.
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Assess

Vulnerability assessments, emergency
response plans, risks and resiliency.

\

Plan

Emergency response plan updates,
contacts, and tabletop exercises.




Professional Development

Apprenticeship Program - helps utilities recruit, train,
and retain the next generation of Montana water and
wastewater operators

Montana Rural Water
| APPRENTICESHIP PROGRAM

4 Montana Rural Water
@ Systems, Inc

) 4000 Hours of OJT
(On the Job Training)

288 Hours of RTI
[

(Related Technical Instruction)

v High School Diploma or GED

v Earn While You Learn
v Gain Valuable Skills

v Train-under a Skilled, Experienced
Mentor

v Valid Driver’s License

v Enter a High Demand Industry
Without Student Loans

Legislative and Advocacy Support

Bring Rural and Tribal utility needs to policymakers and
help communities navigate funding and policy changes
that affect their systems and communities




2025-2026 Highlights

Wilsall

Treatment Upgrade

Leveraging ARPA Funds to
for Compllghce and System Assessment and Support Engineering and
Reliability Risk Identification Meter Modernization

Wastewater Collection



Wilsall

Treatment Upgrade

Objective: Address surface water influence and
Nitrate contamination

Support: Operations and maintenance of a new
Plant. Assist in financial sustainability

Result: $5.7M treatment plant improving public
Health compliance and reliability

smre




AN

Smoke Testing

Objective: Identify inflow, infiltration, and
structural issues in the collection system

Support: Conducted full-system smoke testing
and system evaluation

Result: 35+ cross-connections identified and
PER funding accelerate




Meter Modernization

Objective: Use remaining ARPA fund to S S 2 TN
iImprove system infrastructure

*

. THE
» AMERICAN

Support: EFC Technical Assistance coordinated
Engineering and meter replacement planning

L

w

b
Result: Townwide meter replacement project - R EPSLENL’ E ;:
$42,000

»
Frupxnt

MT

* Designed by TownMapsUSA.com



Find a Training Near You

MRWS Training Calendar




Become a Member Today
Training Discounts + Support + Updates

Phone: (406) 454-1151

Office: 9 3rd St N, Suite 304 = Great Falls,
MT 59401

Web: mrws.org
Email: MTRuralWater@mrws.org









































































































































































































































































































































































































































































WZ2ASACT INFRASTRUCRURE CLINICS

BILLINGS CONVENTION CENTER | 1223 Mullowney Ln | Billings, MT |
MARCH 23, 2026 | 3:00 — 5:00 PM - Parlor Rooms

AGENDA

Welcome and Orientation (Moderator) — 10 minutes
e Review objectives, roles, ground rules

Community Presentation - 10 — 15 minutes

e Local representatives and their engineer describe:

. Existing system and problem.

o Drivers (compliance, growth, resilience, affordability).

. Alternatives considered or questions needing technical input.

. Funding needs and constraints (e.g., rate sensitivity, debt limits).

Clarifying Questions (Funding/Technical Assistance Panel) — 5 — 10 minutes
e Short, clarifying questions for the Community.
Panel Round-Robin (Funding/Technical Assistance Panel) — 15 — 20 minutes per Panelist

e Each Panelists focuses on:

. Potential technical approaches or design paths (e.g., consolidation options,
treatment alternatives, phased projects).

. Program(s) that may fit, including rough eligibility and strengths/limitations.

. Opportunity for Community to ask questions.

Integrated Options & Next Steps (Moderator) 10 minutes

e Moderator summarizes 2-3 feasible technical pathways and related funding strategies,
with rough sequencing (planning = design = construction, possible braiding of funds).

e Community and engineer may respond: which pathway is most realistic, what internal
steps they must take, and what support they still need.
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