
CONSERVATION DISTRICT EMPLOYEE

VIRTUAL ORIENTATION



PAST, PRESENT & FUTURE VIDEO - NACD



MONTANA CONSERVATION DISTRICT OVERVIEW

The first conservation districts were 
formed in Sheridan and Wibaux 
Counties in 1940 and today, most 
land in Montana is within a 
boundary of our 58 conservation 
districts. 



WHAT ARE CONSERVATION DISTRICTS?

CDs are located in districts 
within counties. A County 

collects taxes as directed by 
the CD Supervisors

BUT CDs are not County 
Entities

CDs follow State Law and 
receive State resources

BUT CDs are not State Entities

Most CDs are housed in a 
Federal Agency Office

BUT CDs are not Federal 
Entities

CDs do not pay certain taxes

BUT CDs are not Non-Profit 
Entities

So what are they?

They are a Local 
Governmental Entity created 
by Legislature with a specific 

purpose and tools to 
accomplish it



DNRC Conservation & Resource Development Division 
(CARDD) CONSERVATION DISTRICTS BUREAU



WHO ARE CONSERVATION DISTRICTS?

CONSERVATION DISTRICTS SERVE AS A                              

TRUSTED LOCAL PARTNER HELPING PEOPLE                    

CARE FOR NATURAL RESOURCES.



CONSERVATION 
DISTRICT LAW



HOW DO CONSERVATION 
DISTRICTS DO THAT? 

… by promoting voluntary approaches 

to conservation, education, and 

administering the 310 Law …
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EDUCATION & 
OUTREACH PROGRAMS



RIVER CLEAN-UP SEED GIVE-A-WAYS LOCAL SUPPORT

CARE ABOUT THEIR LOCAL COMMUNITIES



ADMINISTER THE 310 LAW   JASON GARBER
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310 Applications

Approved Modifications Not a Project Emergency Complaints

310 PERMITTING Process joint application, schedule/attend  inspections, 

submit information to supervisors at monthly board meetings



310 PERMITTING – FROM AN 
ADMINSTRATOR’S PERSPECTIVE
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CD/CD ADMINISTRATOR ROLE:

1

• Receive all applications, transfers, etc., 
& process them

2

• Send copies of all applications, 
transfers, etc., to the CDB Specialist

3
• Levy any necessary fees

4
• Maintain district records

5

• In general, perform all administrative 
actions needed

DNRC CDB ROLE:

Assist CD in all 
administrative 

& technical 
issues and 
processing 

Act as a 
liaison 

between 
the 

applicant 
and CD

Submit all 
necessary 

documents 
to Helena 

for 
approval or 

record 
keeping

CD WATER RESERVATION ADMINISTRATION



FUNDING OVERVIEW

$260,000

$7,500.00 $50,000.00

223 Grant Mini Grant District Development

RESOURCE CONSERVATION ADVISORY 

COUNCIL (RCAC)
GRANTS  LINDA BRANDER

Western Montana Bob Schroeder, 

Florence

Kathleen Johnson,

Eureka

North Central Montana O. Ramsey Offerdal, 

Conrad

Gayla Wortman, Great 

Falls

South Central Montana Judi Knapp, Hysham

Eastern Montana Bob Breipohl, Saco

Doug Bonsell, Ekalaka



THE 47TH LEGISLATURE PROVIDED TO THE CONSERVATION DISTRICTS ONE HALF OF ONE PERCENT OF 

THE COAL SEVERANCE TAX MONIES.

On the ground conservation projects-
$20,000

All requests above $20,000 require a 
50:50 cash match

Irrigation projects require a 50:50 
cash match

Grant limit for education projects -
$10,000

•Planning

•Education

•Feasibility studies

•Demonstration projects

•Farm / Ranch experiments

•Equipment 

•Construction of projects

223 GRANT PROGRAM

ELIGIBLE PROJECTS223 GRANT DOLLAR LIMITS



DISTRICT DEVELOPMENT
MINI EDUCATION GRANT 

FOR YOUTH & ADULTS POLLINATOR

OTHER GRANTS

THIS COULD BE A STUDY,

EDUCATIONAL EVENT, ON-

THE-GROUND PROJECT, 

AND OR A NEW GRANT TO 

SECURE FUNDING

MUST PRODUCE AN 

OUTCOME.

ASSIST DISTRICTS, SCHOOLS, 

AND OTHER ORGANIZATIONS 

WITH EDUCATIONAL PROJECTS 

THAT FOCUS ON NATURAL 

RESOURCES AND 

CONSERVATION.

UP TO $500 IS AVAILABLE, 

MINIMUM REQUEST IS $100.

MINIMUM $500 UP TO 

$20,000 PER GRANT

MUST BE APPLIED THROUGH 

A CONSERVATION DISTRICT

FIRST COME FIRST SERVED



ROLES & RESPONSIBILITIES

- MANAGEMENT -

Office & Staff

Financials

Monthly Board Meetings

Annual Plans & Projects



OFFICE & STAFF MANAGEMENT

Office:

Maintain consistent office hours

File management

Staff:

Scheduling

Others

Supervisors:

Maintain communication and correspondence with 
Supervisors



Financial Management

District accounts: Checking, savings, petty cash 

& others. Some districts have certificates of 

deposit (CDs) with financial institutions.

Accounts Payable: Payroll, taxes and 

withholdings, vendors and grant re-imbursement 

expenses

Accounts Receivable: District sale items, grants 

and donations

Reports: Many reports have specific timelines. 

Please check for deadlines. 

*UI – Unemployment Insurance

*PERS – Public Employee Retirement System

*DOA – MT Department of Administration

PAYROLL

Pay period:

• Time sheets

• Withholdings

• PERS

Quarterly:

UI 

VENDORS Pay as received

REPORTS

Scheduled:

• Bank 

Reconciliation

• MT State Tax

• MT State Fund

• IRS 941

Annually:

• W-2

• 1099

• DOA 



Meeting 
Notice

Agenda Take minutes

MONTHLY BOARD MEETINGS

All CD Board meetings are 

open to the public.

Prior to each meeting, prepare 

the agenda & notice.

The notice should be posted in 

publicly. 

Take minutes at meeting. Once 

previous minutes have been 

approved, send a copy to 

DNRC and your county clerk & 

recorder



RAINBOW DRIVE RESTORATION PROJECT – STARTED IN 2016 COMPLETED IN

2019, HOLDING STRONG IN 2020

ANNUAL PLANS & PROJECTS – LAKE CD



ANNUAL PLANS & PROJECTS – LEWIS & CLARK CD



PARTNERS

Natural Resource Conservation Service

Montana Association of Conservation Districts

Soil & Water Conservation Districts of Montana

MACD Employee Organization

MACD Education Committee











































WHAT IS THE EDUCATION 

COMMITTEE?

WHAT DOES THE EDUCATION 

COMMITTEE DO?
WHO IS INVOLVED?

MACD EDUCATION COMMITTEE

• APPOINTED MACD 

SUPERVISORS

• ADMINISTRATORS

• SUPERVISORS

• DNRC CDB STAFF

• ANYONE INTERESTED 

IN CD EDUCATION 

ISSUES

• RESOLUTION REVIEW & TRACKING

• SCHOLARSHIP APPLICATION REVIEW

• INTERNAL EDUCATION ISSUES (CD 

EMPLOYEES & SUPERVISORS)

• EXTERNAL EDUCATION ISSUES (PUBLIC 

& LEGISLATION- RESOLUTIONS)

• COORDINATION OF EDUCATION 

EFFORTS WITH DNRC-CDB & 

EMPLOYEE ORGANIZATION



Employee Organization Officers         
and Area Representatives

Area 1

•Mike Bjarko, Daniels County Conservation District

•Dusty Olsen, Garfield County Conservation District

Area 2

•Julie Goss, Richland County Conservation District

•Vacant 

Area 3

•Tenlee Atchison, Cascade Conservation District

•Gail Cicon, Liberty County Conservation DistrictPresident

•Tenlee Atchison, Cascade Conservation District

Vice President

•Heidi Fleury, Lake County Conservation District

Treasurer & Secretary

•Dusty Olson, Garfield County Conservation District 
(Treasurer)

•Gail Cicon, Liberty County Conservation District 
(Secretary)

Area 4

•Wendy Jones, Lower Musselshell Conservation District

•Sharon Flemetis, Stillwater Conservation District

Area 5

•Heidi Fleury, Lake County Conservation District

•Julie Ralston, Bitterroot Conservation District

Area 6

•Katie Mumford, Broadwater Conservation District

•Becky Clements, Gallatin Conservation District



RESOURCES

Administrators manual (being updated)

Documents & Webinars

Videos



RESOURCES

https://employees.macdnet.org/
http://dnrc.mt.gov/divisions/cardd/conservation-
districts/documents-trainings

https://employees.macdnet.org/


Conservation Videos 

Mud Creek Restoration – Lincoln Conservation District  

https://youtu.be/HbhuSUFxQjo?t=13

Ranching for Rivers – Flathead Conservation District 

https://youtu.be/slcobNmWHfs?t=9

Madison Valley, Montana: A model for land & water 

conservation https://youtu.be/NMmQsAU3tws?t=3

Lake County Conservation District Resource 

Management Videos: Swan Study 

https://lakecountyconservationdistrict.org/swan-

resource-management-study/videos/

https://youtu.be/HbhuSUFxQjo?t=13
https://youtu.be/slcobNmWHfs?t=9
https://youtu.be/NMmQsAU3tws?t=3
https://lakecountyconservationdistrict.org/swan-resource-management-study/videos/




CONTACT US

LAURIE ZELLER, CD Bureau Chief

LZELLER@MT.GOV

406-444-6669

LINDA BRANDER, CD Specialist 

LLBRANDER@MT.GOV

406-444-0520

JASON GARBER, Stream 

Permitting Coordinator

JASON.GARBER@MT.GOV

406-444-4340

KARL CHRISTIANS, CD Specialist
KCHRISTIANS@MT.GOV

406-444-3022

MARY HENDRIX, CD Specialist
MARY.HENDRIX@MT.GOV

406-444-4253

DUANE CLAYPOOL, Water 
Reservation Specialist

DCLAYPOOL@MT.GOV

406-232-6359
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