uccessful Grant Writi

1. Before you start
2. Grant Writing 101
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1. Identify a need 4. Determine funding sources
2. Define your goals 5. Contact funding sources
3. Outline your objectives 6. Give yourself time

*Each step informs the next*




ldentify a need

AProblem that needs to be fixed? oo - &8
ANeed to understand issue? '
AEducational need?
AFunding gap?

The need will help determine what your goals are and
help you identify a funding source.
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Goal vs. Objective

Goal broad and generglprovides a statement of the project purpose

Objective measurable and specifjadescribe a specific outcome of the
project and when this outcome will be achieved.

Reduce pollution in a particular stream Remove mine waste from stream

Improve water quality in Tramway Creel Remove and safely contain mine waste
and the Little Blackfoot River from the Tramway Creek watershed by
October 2018
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Define your goals

Goal broad and generalprovides a statement of the project purpose

AHave a vision of what the end PROPOSED RIVER PARK

product will be
A Make the goal attainable and

realistic
A Unattainable goals may call your

project into question.
A Clarity in your goals will set the

stage for success.
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Outline your objectives

Objective measurable and specifialescribe a specific outcome of the
project and when this outcome will be achieved.

AObijectives define how a project will accomplish the goal.
AWhat are the expected outcomes of the project?
AWho/What will benefit?

ABe SM.ART
ASpecific, Measurable Achievable Resultsfocused, andlimely

AObijectives should identify tasks to be completed
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Goals and Objectives

Example:

Set yourself up for success! The goal of the project is to reduce heavy metal

" concentrations, particularly arsenic and lead, so that the
Make the connection clear. property can be developed for up to three school

oy structures and associated facilities. Project objectives are
o | as follows:

1 Use the grant funding to hire a qualified engineering
7 T i firm to prepare a project design and bid documents,
. e o and provide construction oversight and administration
: e Q ProjecT:r'ga . e o by May 2017

= Advertise for reclamation contractors by July 2017.
= oy Use grant funding to hire a reclamation contractor to
W Formerpsarco e complete the in-place treatment, soil amendments,

- oversize rock removal, and reclamation seeding.

1 Complete the project, including reclamation seeding by

the end of October 2017.
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GoalA ObjectivesA Tasks

Example:

EKC ACtiVity to be Completed Goal 1 T Improve water quality in Tramway Creek
ATasks are tied to Specific and the Little Blackfoot River

ObjeCtiveS A Obijective 17 Remove and safely contain mine
waste from the Tramway Creek watershed by
October 2018
I
Goa_ _ A Task I¢ Project planning. Finalize sampling and
A Objective 1 mine characterization activities. Work to occur
-Task 1 summer 2017.
i .Tas.k 2 A Task X Finalize Engineering Evaluation Cost
A Objective 2 Investigation (EECA). Prepare contracts and
-Task 1 interagency agreements to authorize response
_Task 2 actions. Work to occur fall and winter 2017.
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Determine funding sources )

AEvery grant exists for a specific purpose
ADoes your project fit that purpose?
Als your agency eligible for funding?

ALook for match between your project
and the grants you seek.
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Contact funding sources

Contact funderg They are a valuable resource]

AwSljdzS&a0 AYF2NNI GAZY
A proposal guidelines, funding limits, amounts
available, grant requirements, review guidelines,

funding tlmellnes how money is delivered,
AYT2Z2NYI u)\zy Fo2dzi 2GKS

AKnow what will be required of you if you get
the grant. You may need to request funding

to do this.
ASome funders offer technical assistance.

ARemember, the contacts you make may prove

Invaluable, even if not right now.

"“""‘”‘C Conservation and Resource

Development Division

Funding Source Amount | Commit
ted (Yes
or No)
RDG Grant Request $420,000
Applicant Missoula County (In- $16,000 Yes
kid), £ ~/
[&lo NptiosA Forest $50,000[ Yes
Lolo National Forest (kkind) $15,000[ Yes
Trout Unlimited $50,000[ Yes
Trout Unlimited (Inkind) $15,000[ Yes
(RaBodra@lizy RA Y d| sZododlJZ2 N
Montana FWP Future Fisheries $30,000[ No
Land Owners (Ikkind) $20,000[ Yes
PROJECT TOTAL COST
$816,000




Contact funding sources

Ahy OS &2dz2Q0S ARSY
AKnow the submission deadline
AAcquire proposal guidelines
AAnswer these questions:

A Do | have enough time to write a good
application?

A Does the funding amount and time frame fit
my project?

A What do | need to write a competitive
application?

Conservation and Resource
Development Division

plications Due
May15th, 2018

pREClamation and
Development Grants
Program

Grant Application
Guidelines and Forms

Montana Department of Natural Resources and Conservation




Give yourself time

AYou need time to
A Gather necessary information
AWrite the grant
AProof read and edit

A Submit
CLOSEDUT fﬂ:'m
THE GRANT  _
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Writing the grant

AFollow the instructions!

A The more competitive the grant, the more
those pesky details matter.

e e

WON, A PHANTDM | LOOK AT AL

HERE, YOU PUT THOSE PIECES

TOGETHER, AND T'WL 0O

THESE. THEN WeLL STICK
YOURS ON MINE, Ok ?
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Writing the grant

AGrant writing is not creative writing!

ABe speC|f|c clear, and conC|se

Example from actual grant:

GOKS LINRPLIZAaSR 62N 6
large impactdor the aesthetics of the
community, but will havenonumental
impactsfor the health of X Creek and
0KS IljdzZ A0 tAFS (GKSI

A52yQu YI1S UKS NBOASE SMI? pé)tocol an‘pé requwementSN‘f3 J

Information or the merits of your project.

“""‘”‘C Conservation and Resource

Development Division

have an averagecost of approximately
$65,000to $70,000per acre€

AlternativeB (preferred)
G ¢ K&t of implementing Alternative
Bis X $33,000per site.£
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Writing the grant

AKnow your audience
A52y Q0 aadzyS 0KS NBUJ.
A Use appropriate technical terms/vocabulary

Conservation and Resource
Development Division

£ DFeicher or CoudTataks com

WE NEED SOME NEW TARGON,
THE PUBLIC ARE STARTING To
UNDERSTAND WHAT WE'RE

TALKING ABouT!
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o be accomplished:
omplete a database and literature search, validate, evaluate, and interpret all

istf = etals contamination in the Flint Creek watershed, and

m port; Identify and provide recommendations for addressing
t;‘ 5 Tasks

eld sampling, laboratory analysis, and interpretation of soil, sediment, fish tissue,
ioritize remediation projects and develop a scope of work and budget for priority
oject(s) implementation;

repare and submit RDG proposal.
plement reclamation activities of priority sites identified in step 3.

Writing the grant

11 Tasks

ABe consistent

A Each step of the process informs the next.
Make that connection clear and easy to see.
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