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ccessful Grant Writi

1. Before you start
2. Grant Writing 101

3. The answer is...




Before you start...

4. Determine funding sources
5. Contact funding sources

1. Identify a need

2. Define your goals
3. Outline your objectives 6. Give yourself time

*Each step informs the next*




|[dentify a need

 Problem that needs to be fixed? e
* Need to understand issue?
e Educational need?

* Funding gap?

The need will help determine what your goals are and
help you identify a funding source.

N
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Goal vs. Objective

Goal: broad and general; provides a statement of the project purpose

Objective: measurable and specific; describe a specific outcome of the
project and when this outcome will be achieved.

Goa  lovemwe

Reduce pollution in a particular stream

Improve water quality in Tramway Creek
and the Little Blackfoot River

Conservation and Resource
Development Division

Remove mine waste from stream

Remove and safely contain mine waste
from the Tramway Creek watershed by
October 2018



Define your goals

Goal: broad and general; provides a statement of the project purpose

* Have a vision of what the end
product will be
 Make the goal attainable and

realistic
* Unattainable goals may call your
project into question.

e Clarity in your goals will set the
stage for success.

PROPOSED RIVER PARK

Conservation and Resource
Development Division




Outline your objectives

Objective: measurable and specific; describe a specific outcome of the
project and when this outcome will be achieved.

* Objectives define how a project will accomplish the goal.
 What are the expected outcomes of the project?
* Who/What will benefit?

* Be SSM.A.R.T
* Specific, Measurable, Achievable, Results-focused, and Timely

* Objectives should identify tasks to be completed

Development Divi

NRC Conserva tion and R eeeeeee



Goals and Objectives

Example:

Set yourself up for success! The goal of the project is to reduce heavy metal
Make the connection clear.

concentrations, particularly arsenic and lead, so that the
property can be developed for up to three school

sy structures and associated facilities. Project objectives are
A ' as follows:

e Use the grant funding to hire a qualified engineering
7 3103 firm to prepare a project design and bid documents,
e Free ’ pen ok B B Srad and provide construction oversight and administration
s ProiecT:rlea | 5 i sl 4 by May 2017
"~ e Advertise for reclamation contractors by July 2017.
. T e e Use grant funding to hire a reclamation contractor to
N romerrarco (NN complete the in-place treatment, soil amendments,
' W oversize rock removal, and reclamation seeding.
e Complete the project, including reclamation seeding by

the end of October 2017.

Conservation and Resource
Development Division




Goal = Objectives = Tasks

Task — Activity to be completed
* Tasks are tied to specific

objectives

Goal

e Objective 1
- Task 1
- Task 2

* Objective 2
- Task 1
- Task 2

Conservation and Resource
DNRC
1% S Development Division

Example:

Goal 1 — Improve water quality in Tramway Creek
and the Little Blackfoot River

= Objective 1 — Remove and safely contain mine
waste from the Tramway Creek watershed by
October 2018

e Task 1 - Project planning. Finalize sampling and
mine characterization activities. Work to occur

summer 2017.

e Task 2 — Finalize Engineering Evaluation Cost
Investigation (EECA). Prepare contracts and
interagency agreements to authorize response
actions. Work to occur fall and winter 2017.

e Task 3 —Improve and partially realign existing ...



Determine funding sources =

* Every grant exists for a specific purpose
* Does your project fit that purpose?
* |s your agency eligible for funding?

* Look for match between your project
and the grants you seek.

* If project isn’t a fit, don’t force it.




Contact funding sources

Contact funders — They are a valuable resource!

* Request information on...

* proposal guidelines, funding limits, amounts
available, grant requirements, review guidelines,
funding timelines, how money is delivered,
information about other funding opportunities...

* Know what will be required of you if you get
the grant. You may need to request funding
to do this.

e Some funders offer technical assistance.

* Remember, the contacts you make may prove
invaluable, even if not right now.

NRC Conservation and Resource

Development Division

Funding Source Amount | Commit

ted (Yes

or No)

RDG Grant Request $420,000
Applicant Missoula County (In- $16,000 Yes
kind)
Lolo National Forest $50,000 Yes
Lolo National Forest (In-kind) $15,000 Yes
Trout Unlimited $50,000 Yes
Trout Unlimited (In-kind) $15,000 Yes
EPA 319 Grant $200,000 No
Montana FWP Future Fisheries $30,000 No
Land Owners (In-kind) $20,000 Yes
PROJECT TOTAL COST

$816,000




Contact funding sources

* Once you’ve identified a funding source
* Know the submission deadline
e Acquire proposal guidelines
* Answer these questions:

* Do I have enough time to write a good
application?

* Does the funding amount and time frame fit
my project?

* What do | need to write a competitive
application?

Conservation and Resource
Development Division

plications Due
ay isth, 2018

BREClanmation and
Development Grants
Program

Grant Application
Guidelines and Forms

Montana Department of Natural Resources and Conservation




Give yourself time

* You need time to
* Gather necessary information
* Write the grant
* Proof read and edit
e Submit

‘ [ ‘ <05 L,‘*.\ “ -
CLOSEDUT RESE ﬁ %’é jg t
THE GRANT e
@ CYCLE

Conservation and Resource
Development Division




Writing the grant

e Follow the instructions!

* The more competitive the grant, the more
those pesky details matter.

Conservation and Resource
Development Division

e

WON, A PHANTDM | LOOK AT AL

HERE, YOU PUT THOSE PIECES

TOGETHER, AND 'L 0O

THESE. THEN WLl STICK
YOURS ON MINE, Ok ?




Writing the grant

* Grant writing is not creative writing!
* Be specific, clear, and concise.

* Don’t make the reviewer search for required
information or the merits of your project.

Conservation and Resource
NRC
Development Division

Example from actual grant:

“the proposed work will not only have
large impacts for the aesthetics of the
community, but will have monumental
impacts for the health of X Creek and
the aquatic life therein.”

Alternative A:

“The protocol and its requirements
have an average cost of approximately
$65,000 to $70,000 per acre.”

Alternative B (preferred):
“The cost of implementing Alternative
B is ... $33,000 per site.”
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Writing the grant

* Know your audience
* Don’t assume the reviewer knows something.
* Use appropriate technical terms/vocabulary

Conservation and Resource
Development Division

£ DFekcher for CoudTmeats con

WE NEED SOME NEW TARGON,
THE PUBLIC ARE STARTING To
UNDERSTAND WHAT WE'RE

TALKING ABouT!




Writing the grant

* Be consistent

* Each step of the process informs the next.
Make that connection clear and easy to see.

Conservation and Resource
Development Division

o be accomplished:

oject(s) implementation;
repare and submit RDG proposal.
plement reclamation activities of priority sites identified in step 3.

omplete a database and literature search, validate, evaluate, and interpret all
metals contamination in the Flint Creek watershed, and
port; Identify and provide recommendations for addressing
ry analysis, and |nterpretat|on of soil, sediment, fish tissue,

ioritize remediation projects and develop a scope of work and budget for priority

’ RDG
Task Description Request Match Total
Coordinate with local and state gov'ts, watershed group and others (e.g.
Granite CD, GHWG, NRDP, FWP, DEQ, UM, MTech) on scope of work and
goals of Hg coordination/ study work; (@$50/hr) $10,000 $10,000
Col Lis agency representatives (EPA, DEQ - Eijmiﬂ ed $20.000
su 1 1 Ta S ks Mine pragrams, NRDP, FWP, UM and
MT] nsibilities and past and future plans
sp! - tamination issues.
Review and compile existing information on Hg and other TMDL-identified
metals contamination in Flint Creek (Graduate student — (Kumar $10,000 $5,000 NRD $15,000
(Ganesan/MT Tech and/or Heiko Lagner, UM); Report preparation with Committed
AP/Prioritization recommendations.
oordinate procurement of contractors to implement sampling and analysis Same fund as Task
lan; Coordinate all landowner access associated with sampling work. 1-2
quipment/Materials/Mileage $3,000 $3,000 NRD $6,000
Committed
ampling collection/Field Work; Assume phased sampling $10,000 $10,000 NRD $20,000
committed;
MT FWP
in-kind Committed
Laboratory (low level Hg Sediment @$65/sample ~100 samples; Fish tissue $9,000 NRD
(@ $65/sample ~100 samples); and Methyl Hg (35 paired samples @ $175); | $10,000 committed $19,000
$3,000 DEQ
Vol WQ grant
uncommitted
Coordinate development of draft and final sampling and analysis report that
includes prioritizations and recommendations for next steps Same as Task 1-2
Conduct outreach/communicate report findings to the GHWG, landowners,
general public and involved agencies Same as Task 1-2
10 Prepare RDG grant 40 hrs @ $50/hr 2,000 2000
1 Administration: (RDG 3%); 1,350 $3,650 5,000
J Total [ $46,350 ~$43,650 90,000




Basic Components of a Grant

 Narrative
e Who? What? Where? When?

* Budget

* How much?

e Support Materials
* Supporting information, not required!

e Authorized Signature

Conservation and Resource
NRC
Development Division

Section [l = Application .......coooovviiiiiiiii e 9
Application Submittal INStrUCLIONS..........ccoeviiiiiiiiiiii e, 9
Application Completion Checklist.............ccceviiiiiiiiiiiiinnnn. 10
Step 1 — Grant Application Summary ...........ccccevvviiieeeieennns 11
Step 2 — Project Abstract.........c.ocooviiiiiiiinie e, 14
Step 3 — Technical Description and Alternatives Analysis... 14
Step 4 — Selected Alternative Scope of Work...................... 16
Step 5 —BUdgel.....ccoe i 17

Budget Justification Narrative ............cccooeevvviiiiviiiinienennnnn. 17
Budget Category Explanation ...........ccccooevveiiiiiviiiineeeennnnn. 18
Ineligible COStS.........uuiiii s 19
Project Budget Summary FOrm..........cccoevviiviiiiiiiineeeeeeennns 20
Step 6 — Natural Resource and Public Benefits .................. 21
Step 7 — Need and Urgency .......ccccceeeeveeiiiieeeeiii e 22



Project Narrative

» Statement of Need
* Why is this problem needed/important?

e Goals and Objectives
* What will the end product be?

* Scope of Work
 How and when will this be accomplished?

Conservation and Resource
Development Division




Project Narrative: Statement of Need

* Provide a brief history of the
problem or need.

* Give the right amount of detail.

* Be specific where you need to be.

* Avoid grandiose statements that
cannot be supported.

Conservation and Resource
NRC
Development Division

Example from actual grant:
Project History:

A number of investigations, interim actions, and
response actions have been conducted at both the
MRA and PRA. The Final 2015 RI (TriHydro 2015)
summarizes these activities which are listed
chronologically here.

1987 — Hydrometrics: Preliminary characterization of
MRA identified Bunker C and confirmed

presence of petroleum contamination.

1988 — Hydrometrics: Investigation at MRA to attempt
to delineate extent of petroleum

contamination.

1989 — Hydrometrics: Characterization of MRA fuel
containment and feasibility of remedial options.

1990 — MSE: Additional investigation at MRA.

1991 — Ecology and Environment Inc.: Prescore rep...



e Have a clear vision of
what the end product
will be

* Make the goals and
objectives attainable
and realistic

* Be S.M.A.R.T.

* Specific, Measurable,
Achievable, Results-
focused, and Timely

Conservation and Resource
Development Division




Project Narrative: Scope of Work

Scope — location and activities of intended
project

* Scope of work is defined by objectives
identified.

* How are you going to accomplish your goal
and when?

* Be clear how activities will accomplish goals
and objectives

* If you need to show alternatives to your
selected scope of work, explore at least 3.

Conservation and Resource
Development Division




Project Narrative: Scope of Work

Deliverables : Think about how you will show success

* Different types of deliverables

will require different scopes of work

* Products
* Example: Stream sampling

* Process
* Example: Education

* Each of these will require different

Step-pool feature at top of project after culvert

tEChmques to measure success removal (inset image of culvert from 2014)

Conservation and Resource
Development Division



http://www.bhwc.org/projects/french-gulch-restoration/

Budget

* Tie the budget to the
tasks/activities in the scope of
work.

* Include a detailed budget

* Include estimates and how costs
were determined

e Use the budget form in the grant,
if provided.

* |dentify all funding sources in
budget, who it is from, how much,
and if it is committed.

Conservation and Resource
Development Division

Project Budget Summary Form

Identify the tasks or activities that will be performed by applicant personnel or contracted services.
Tasks should match those described in Step 4 — Scope of Work. Use one column for each source of
funding. The sum of the totals of each column must add up to the total estimated project cost. Add or
delete columns or lines as needed.

Category

RDGP
Grant

Source?

Source

Source

(Identify)

(Identify)

(Identify)

Total

Administrative Costs

Personnel Cost

Office Supplies, Office
Costs and
Communications

Travel

Rent and Utilities

Equipment

Miscellaneous

Total Administrative
Costs

Activity Costs

Personnel Cost

Task:

Contracted Services

Task:

Task:

Task:

Task

Task:

Total Activity Costs

Total Project Costs

TOTAL PROJECT
COSTS

2ldentify the sources of the matching funds (change column headings in your application)
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Budget

Example from actual grant:

“No specific costs have been
developed to reduce the mine
roads and to stabilize the
associated slopes, however,
project staff familiar with the
site intuitively estimate that
approximately $1,600,000 is
needed to achieve these
goals.”

Conservation and Resource
NRC
Development Division

Category

RDGP | HW CERCLA | Source | Source |  Total

Administrative Costs

Personnel Cost

$16,818.55

$16,818.55

Office Supplies, Office Costs &
Communications

Travel

$1,668.00

$1,668.00

Equipment

Miscellaneous

Indirect Costs

$3,918.17

$3,918.17

Total Administrative Costs

$22,404.72

$22,404.72

Activity Costs

Personnel Cost

Task: specify activity here

Contracted Services

Task:
Engineering/design/oversight

$100,000

$100,000

Task: Road reduction/Site
Stabilization

$400,000

$400,000

Task: specify activity here

Task: specify activity here

Task: specify activity here

Total Activity Costs

$500,000

$500,000

Total Project Costs

Total Project Costs

$500,000 |  $22,404.72 |

| $522,404.72




Be Consistent!

Remember: Each step informs the next
* Goals <> Objectives <> Scope of work €< Budget

* If there is a disconnect between any of these, it may
cause your project to rank lower or be disqualified.

CATEGORY RDGP

Personnel Cost S0
Office Supplies, Office Costs & S0
Communications
Travel S0
Rent & Utilities S0
Equipment S0
Miscellaneous S0
Total Administrative Costs SO
Personnel Cost

Task 1.0: Cultural Clearance of $7,500
Repository Site

Task 5.0: Post-Construction S0
Weed and Erosion Control
Contracted Services

Task 2.0: Construction $217,374

Task 3.0: Reporting $14,200

Task 4.3: Bid Specifications and $30,400

Engineering




Be Consistent!

« Conduct project planning :
v Task 1: Meet with collaborators and cooperators
o Select contractor
v Task 2: Prepare detailed scope of work for consultant. Select consulting firm through
an RFP or RFQ process
« Conduct a site assessment through site visits and reconnaissance
v Task 3: Site reconnaissance, historical research, and development of alternatives
v Task 4: Complete topographic survey, cross sections, and longitudinal profiles
« Develop preliminary and final reclamation designs for the former Pretty Girl Mine pit and
Grizzly Creek

v Task 5. Data Processing and analysis

v Task 6: Preparation of preliminary design s | LS e EUNDING SOURCE TOTAL
v' Task 7: Preparation of final design (Hours | Rate | _ O RDGP | Landowner |
« Complete grant application for project implementation funding | contract Administration and ! ,
: $1,500 $1,500
Project Reporting _
Site Reconnaissance and '
historical research 60 | $80.00 $175 $4,975 $4,975
Alte.rnative Development and 80 | $125.00 $10,000 410,000
Review !
Topographic Survey 40 | $125.00 $5,000 $5,000
Data Processing and Analysis 65 | $125.00 $400 $8,575 58,575
Preliminary reclamation design 100 | $125.00 $12,500 $12,500
Final Reclamation Design and
Grant Application 60 | 5125.00 37500 37,500
TOTAL $50,000 $50,000

Conservation and Resource
Development Division
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Be Consistent!

e Task 1: Administration and Project Reporting
e Task 2: Project Planning and Contractor Selection
o Meet with collaborators and cooperators
o Prepare detailed scope of work for consultant. Select
consulting firm through an RFP or RFQ process
e Task 3: Site Assessment
o Conduct a site assessment through site visits and
reconnaissance
o Site reconnaissance, historical research, and
development of alternatives
o Complete topographic survey, cross sections, and
longitudinal profiles
e Task 4: Project Design and Project Grant Application
o Develop preliminary and final reclamation designs for
the former Pretty Girl Mine pit and Grizzly Creek
» Data processing and analysis
» Preparation of preliminary design
= Preparation of final design
o Complete grant application for project implementation
funding

Conservation and Resource
Development Division

Task RDG Match

Grant Total

Funds

Funds
Task 1. Administration and Project
Reporting $1,500 $758 | $2,258
Task 2: Project Planning and
Contractor Selection $0| $2,427| $2,427
Task 3: Site Assessment $19,975 $390 | $20,365
Task 4: Project Design and Grant
Application $28,525 $296 | $28,821
Total $50,000| $3,871| $53,871




Support Materials

* Quality of materials, not quantity

* Organize support materials in an appendix

* Don’t make grantors search for information. Keep it organized. Tell them
where to look.

* Pictures
* Clearly label all pictures. This puts them in context of the project.
* Pictures included should clearly reinforce points made in the application.

* Key information should be in the grant, not the support information.

* Get letters of support from the community, partners, and
stakeholders

R
DNRC Conservation and Resource
i . Development Division



Support Materials

STEP4-SELECTED ALTERNATIVE SCOPE OF WORK A . el
969 pages of supporting materials!
1. Goals and Objectives «
8 =2 Q @il MO - R REATPT O L
Project Goal: Relocate Mike Horse water treatment plant infrastructure that will be removed as a result of
the remediation and restoration efforts in the Upper Marsh wetland area. ©
Objective 1: Remove the Mike Horse Mine Road, which includes buried power and phone line 2
infrastructure for the Mike Horse water treatment plant (WTP), to reestablish the natural hydraulic
connectivity of groundwater and surface water in the Upper Marsh wetland area. 8
Objective 2: Relocate the underground power and phone lines, currently buried in the Mike Horse Road, to #
the Meadow Creek Road so that the Mike Horse WTP can continue its treatment of heavy metals in the mine
adit water from the Mike Horse and Anaconda mines.
2. Tasks or Activities Importance and uniqueness of the project
If the grant application is successful, DEQ will pay NorthWestern Energy to relocate the existing powerline. should be clear in the gra nt! Do not make the
3 Proj hedul . .. . .
. . . . . reviewer search for this information in support
Relocation of the powerline would most likely occur summer of 2019, after the final removals of tailings .
and contaminated soils from the Upper Blackfoot floodplain. The relocation would be timed at low water materia |S.
and in coordination with the removal of the Mike Horse Road to minimize dewatering, reduce impact to
migratory birds, reduce sediment transport, and allow for fall plantings.
4 Monitoring Plan The bigger the request for money, the more
Relocation of the underground power and phone lines will not require a monitoring plan. detail you ShOUld include in the application
5 Equi

No equipment will be purchased for this project.

Conservation and Resource
Development Division




Support Materials

Conservation and Resource
Development Division




Authorized Signature

 Plan ahead.

* Don’t wait until the last minute!




BEFORE YOU SUBMIT

* Give yourself time to review your application
* Proof read

sumption
re N e energy eal'th mmmfﬂendy clun

Nature ~<== solar
. . planet «POWEF b llSl“ESSconser!vatmn
* Grammar is important. *&?ﬁ,ﬁ}{!nm. ijfm environmenta
* Check formatting. """""S“Staln hllltyg;@at
* Buzz words — Find them in the grant description, g‘gﬁgreengﬁg‘t i“’ dhmg!;u?m;g
no where else. B““develupménlt‘ ea;‘enewaihle“
: L : i Sonugy
* Review your application as if you are a mmeffefy.gggygyn
reviewer

* With each draft you become less effective as a
reviewer

* Get someone else to review your application
* Walk away — Refresh — Reuvisit

N
Conservation and Resource
Development Division
—




Project Progress Report Template for fon & D4 Srants

Prajac Spansor

The results are in....YAY!! —

Cantact.

o ISR Wl BT I8

LATING MR 30T CATIE

SLMMARY (0 FROCLREMENT REQUIREMENTS BY B 1 IMATED CON URAC T ¥AIULE Progress Summary: List project tasks outlined in the grant agreement.
JImmEniza & fias that have accarred urder azch lask, |ncIJd|r‘.4 faske with ro
SEATE OF MONTANA FROCUREMEN T REQUIREMENTS stivity. Shaw costs incurred, funds remaining, and match funds in Section 2,

spendiures Summary.  Provide an overdew of progress on the overall aroject,

L
o Fstimated Total Materials or Services FProcurement Requirements dicate tasks completed.
Conlracl Value
ELEE SR d = i L Juired. i T Al

Any s2rvice Conmpe ilve b or Ires
SIECT Ay neg

must he repartad on the quarterly report,
uding matsh urds,  Usa ibe able delow or & budgat backing spleddahehl

* When funds are available. e
* You likely cannot start spending p— e e — —

T

Discuss any prablems or cancerns that have arisen (axampa. problems wilh

ifcotion: (1Y s schedule, subconiracions or budget tems).

m O n ey r i g h t a Wa y. CONSERVATION DISTRICT FROCUREMENT REQUIREMENTS

Estimated Total Materials or Services Procurement Requirements
Comiract Valae

Next Guarter's Activities, Outline antizipaied a
st quarter

5 that wil take place in the

n pravy Final Repaort Requirements
survering audiling.
Hoan i

* What is needed for contracting —=
* Procurement

Tltls Pags:
Granlees name, addiess, ard elephone numieis,
B. Hame, address, and lelephene ol elher conlacts il primany corlae s are nol avilakle,
G Turding: ol praject cost and ameu il ol grant ang Srant Mumber
17 State whera copies of the repon May Le chtained (P Sponsar contact persan name, adiress, phone
rurmher An smal acdress of Wenste 15 accaptahle)
E. Az af supporing conuments (o example, conatnictinn compleion reparta or athes peoject de

. .
o Pe r m Itt I n g . “ru i 2. Introduction: Describe the project history, locstion anc purpose.
. .

rzhles}

FLalZor MUk LA ' - Reques: o 3. Discussion and Results:
. . . AR LS L AL L ALE i A, Bfste the project goals and ok ectives agreed to in the gran: agresmen::
VENDOR INVOICE . e £ _ i- - Doseris fasks that wort camploted.
il T AREAR pIice i. Com actug | projuct resulks. Explain diferuroes boteoon

& MR HI ALY pigject gua s and objectives and actua projeut iesulis,

0. Desciibe Ihe paneing protess [Cxamp e, discuss projecl design. independent révigw, coording i wilh
agencies, Dermils requited ang olher aclivilies)

Summanze problems sncountered ard soutons adeoted. What would you de g ferenty®

[ Project map, cata, phatos, et

 What is required of you

Step 1: Vendos Name and Address
Fleage write Uie name ane addiess ol L1 fan. stonses
this spaca. Tals address sanuld b= the same ane used for

* Progress reports RS

HANIY ISURIF N U1 SGUULE UL BERL Ul SLEY S8 KOUDLALD AR - P
- T A —— k o L - > ! Desaribe the project's overzll senefis; what is the impazt or potentiz| impact of the oroject's benefits on the

. = EDLHEL IS LLIELE locel and regiona area? Berafts to natural resources? Bensfis to the State of Montana’?
(] Thiz part of the weagar s re skauld eas 12 a tahle of ronteats m tha Invalces.

or rrirburiereat, Pl; e iz e limg ~eimkursement i this £ Grant Administration & Project Costs:

O (el A Tl AT Bes 1o, (b il Gniese] A Work schedule: Compais the dime @l obled for project complebon with ssus) schoeule. dortify dolaes
th= arant thet eacn invaice of partial iroice cowars and discuss the reasons for dolays,
B. Budgel. Summarize how Ui moniss were spaent by budget calegory and funding souree (.o, DMRG,

.
(] Re I m b u rS e m e nt Eponsor, cher Slle or lederal anencies). Was he projecl compleled accarding lo budnel? Caplain oozl
Otker helpi) afzmatan bz incud:: CUEITLING OF SaVinGs 1 1S2US3 unhudeated expenzes that amse

4. MNatural Resources and Public Benefita:

COAPT FETRE N & s any funds rom ciher SoJrces of n kind seraces Ihat wers uged 1o fund the progsct
mar g N N L
Pl &l 92 G, &. Praject Completion and Certification
[ ] G ra nt C O S u re : . A Trojest Sponzors Cerlificata of Campl ance (must ke signed for all projs
B. Az Built Drawings, if requestec by tre Cepadment (conatruction projecta nnly\
P . Engineer's Staterran: of Final Complation iif appliczabla).
7. Final Report on Disc
S LU
ATPROVET FOR Py RTNT
Step 1i Vendur Signature
MONIANG . sz et ar wu b ced peisor
Conservation and Resource stz stzms verdos sigurne | 9512 tha farm. Tals 5 Lsualty the
_ Frrsor Wi e s on thi
Development Division Pt i sl e ar e aigried e
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The results are in....Bummer!

* Find out why
* Explore other options
* Try again

DONT BE

LEARN FROM IT

AND TRY AGAIN

1&‘} Mo Vine

5.
&
& 2

Conservation and Resource
Development Division

' KEEP MOVING l
/ FORWARD

DeEsIcGMN
GROUP e

RIVER

N

TOBACCO RIVER RESTORATION
PROJECT OVERVIEW

PROJCT NUMISR




Common Mistakes

* Not following instructions

* Not following formatting guidelines

 Lacking consistency between goals, objectives, tasks, budget
* Not proof-reading

» Exaggerating goals/results

* Unclear what end goal/product will be

* Making the reviewer search for required information

* More fluff, than meat (Be concise. Get to the point.)

NRC Conserva tion and R eeeeeee

Development Divi




Questions?

Presentor: Heidi Anderson Folnagy, RDG Program Manager
handersonfolnagy@mt.gov, (406) 444-6691

We are here to help!

Conservation and Resource Development Division
(406) 444-6667
http://dnrc.mt.gov/divisions/cardd

Conservation and Resource
Development Division
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