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Stakeholder Engagement

* Public Involvement
+ Public Support
* Permitting

Eric Trum, DEQ Watershed Protedtion
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Project Stakeholders

Low interest High interest
What interests do they have in
the outcome of the project? Keep satisfied, Keep engaged, §
[ manage closely. High power

What is their likely reaction to
the project?

What is the best way to engage
and communicate with them?
What is their primary
motivation?

Stakeholder power

Keep informed,

Monitor lightly. e Low power

What information do they need
from you and how?

What is likely to make them Stakeholder interest
support the project?

Who else do they know that
might be influenced by them?

“Coming together is a beginning;
x keeping together is progress;
Public Engagement SpeCtrum working together is success.”
— Henry Ford
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What is your stakeholder
engagement plan?

infl
solutions advice | govtsenvices

What level of engagement is
necessary for success?

Creative options
Participant satisfaction
Commitment to action
Available information
Collaborative behaviour

What is the value of engagement —
short-term and long-term?

How do you convey that
engagement in an application?

Interaction among stakeholders

Stage of engagement reflects
stage of the project

Remix of info from IAP2, and Pat Bonner, USA EPA and Susanna Haas Lyons' practice (Engagingly)
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Strategic Engagement

Characteristics: Innovators to Laggards
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Montana Stream Permitting Permitting

A Guide for Conservation District
upervisors and Others

Montana Natural Streambed and Land Pr ion Act (3
permit)
ntana Stream Protection Act (SPA 124 Permit)

M Management Act
(Floodplain Development Permit)

Federal Clean Water Act (404 Permit)

Federal Rivers and Harbors Act (Section 10 Permit)

Short Term Water Quality Standard for Turbidity (318
Authorization)

ntana Land Use License or Easement on Navigable Waters

ntana Water Use Act (Water Right Permit and Change
Authorization)

Viontana Water Use Act (Water Reservation:

Storm Water Discharge Permit Authorization

Streamside Management Zone L

Other Laws That May Apply
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https://leg.mt.gov/content/Publications/Environmental/2018:
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Stakeholder
Engagement
Summary

Identify key stakeholders
along with resource issues
Develop an engagement
plan

Involve them early in the
process

Submit meaningful letters of
support
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“Welistensto: thiose landowners
—to what their needs\are andwhat their
Uy mANCHER A concerns are... They'reithe stewards.”
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