Urban Forestry Long Term Maintenance Plan - Sample Template

YEAR 1

Goal: Support and train trees that were planted in 2010

ACTIVITY DESCRIPTION OF MATERIALS JIFIM|IA|M|J |J|A|S
SERVICE/FREQUENCY
Small Tree Training 50 hrs @ $10/hr $75 prune equip X | X]|X
Mulching $500 150 lbs mulch X | X | X |X
Watering 3 days/week @ $50/day Water truck X | X[ X]|X
Education (volunteers, Provide tree care information | $50 in brochures, X | X [ X | X
schools, arbor day, to those involved workshops, handouts, etc.
adjacent landowners)
YEAR 2
Goal: Maintain urban trees throughout the city
ACTIVITY DESCRIPTION OF MATERIALS |J |[FIM|A|M|J|J|A|S
SERVICE/FREQUENCY
Structural Pruning 50 hrs @ $10/hr $75 prune equip X | X | X
Re - Mulching $300- Inspect, reshape, and 150 Ibs mulch X | X | X|X
mulch
Watering 3 days/week @ $50/day Water truck X | X[ X|X
Tree Inspection (including 3 days/alternate months Inspect | Database X X X X X
insects, disease, vandalism and | for problems and document
stress monitoring)
YEAR 3
Goal: Ensure survival of trees planted in 2010 and begin assessment for future tree planting projects
ACTIVITY DESCRIPTION OF MATERIALS JIFFMA M|J|J |A|S
SERVICE/FREQUENCY
Fertilizing 100 hrs @ $20/hr Fertilizer; Tree spikes X
Watering 3 days/week @ $50/day Water truck X | X |X|X
Monitoring (Tree 75 hrs @ $15/hr Database X | X | X|X|X|X
Inspection)
Vegetation/Weed Weed mulched area; use Possible chemical X | X | X
Control controls on persistent areas treatments




