Table 1.0: Overall Schedule for Implementation of Operational Improvements

Effective | Effective | Effective | Effective | Effective | Effective | Effective | Effective
Effective | Date + 1 | Date + 2 | Date + 3 | Date + 4 | Date + 5 | Date + 6 | Date + 7 | Date + 8
mid-2015 2015 2016 2017| Date year years years years years years years years

1. Comprehensive Actions FIIP-Wide

a. CITT * Formation

b. CITT Water Management Coordination

Ongoing for Duration of Compact

c. CITT Water Measurement

Ongoing for Duration of Compact

d. CITT Onfarm Efficiency Improvements

Ongoing for Duration of Compact

e. CITT Stockwater Mitigation

Ongoing for Duration of Compact

c. FIIP Modernization Plan

d. Forecasting Procedures

e. Develop Web-Based Irrigation Management Tools

f. CITT Website

Montana Legislative Approval of Compact

2. Geographically-Focused Actions

a. Mission Valley South

b. Mission Valley North

c. Jocko Valley

d. Little Bitterroot Valley

* CITT - Compact Implementation Technical Team

— Full MEF and TIF Instream Flow and River Diversion Allowance Enforcement occurs

Notes

1 Comprehensive Actions FIIP-Wide refers to Operational Improvements, or other actions, that are applicable across the FIIP
footprint, and are implemented with this perspective.
2 Geographically Focused Actions refers to the schedule for implementation of targeted Operational Improvements following a

priority scheme for each geographic area.

3 Water Measurement, Onfarm Efficiency Improvements and Stockwater mitigation are identified as FIIP-Wide Actions,
however implementation of these actions is planned to partially occur following geogrphic priorities.




Table 2.0: FIIP-Wide Planning for, and Implementation of, Operational Improvement Actions

mid-2015 2015 2016 2017
Comprehensive Actions FIIP-Wide
1. CITT* Formation
a. Parties and Project Operator Form CITT following Compact process
2. CITT Water Management Coordination Ongoing for Duration of Compact

3. FIIP Modernization Plan

a. CITT Finalize Scope of Work |

b. CITT Contract for Service |

¢. CITT/Contractor Prepare Draft Plan

d. Outside Review and CITT/Contractor Completion of Plan

4. Forecasting Procedures

a. CITT Contract for Service

b. CITT/Contractor Complete Forecast Workproduct

5. Web-Based Irrigation Water Management/Scheduling Tools

Montana Legislative Approval of Compact

a. State/CITT Develop Web-Based Irrigation Management Tools

6. CITT Website Development

a. CITT Define Website Functionality |

b. CITT Contract for Service |

c. Contractor Complete Website Workproduct

7. CITT Reporting and Data Dissemination

a. CITT Prepare Annual Water M ement/M t Report Ongoing for Duration of Compact

b. CITT Maintains Information on Website Ongoing for Duration of Compact

* CITT - Compact Implementation Technical Team




1. CITT Water Management Coordination
2. Water Measurement

a. CSKT - Streams and Instream Flow Sites

Table 3.0: Schedule for Implementation of Operational Improvements: sion Valley South

Effective Date

Effective Date + 1
year

Effective Date + 2
years

Effective Date +3
years

Effective Date +4
years

Ongoing for Duration of Compact

—)

b. CSKT - Administered RDA sites

c. CSKT - Reservoirs

d. CSKT - Irrigation Return Flows

e. Project Operator - Lateral Canals

f. Project Operator - Farm Delivery Locations

3. Operations Model

a. CITT Scope of Model Work

b. CITT Contract for Services

c. CITT/Contractor Construct Model

Modeling applies to Mission Valley South and North Areas

d. CITT Run and Maintain Model

Ongoing for Duration of Compact

4. Farm Delivery Accounting

a. CITT Scope of Accounting System

Accounting System applies FIIP-Wide

b. CITT Contract for Services

[Accounting System applies FIIP-Wide

c. CITT/Contractor Construct Accounting System

Accounting System applies FIIP-Wide

d. Project Operator Populate Accounting System

in Model

Applies to Mission Valley South

Ongoing for Duration of Compact

e. Project Operator Run and

5. Onfarm Efficiency Improvements

a. State/CITT Cost-Share Onfarm Conservation Practices

Ongoing for Duration of Compact

6. Stockwater Mitigation

a. State/CITT Cost-Share Stockwater Developments

Ongoing for Duration of Compact

7. Irrigation Diversion Headworks Automation

a. Retrofit Certain Diversion Structures to Support Automation

‘ Full MEF and TIF Instream Flow and River Diversion Allowance Enforcement occurs

Notes

1 Several actions identified in this table are planned for partial implementation prior to the Effective Date
as identified in Table 1.0




Table 4.0: Schedule for Implementation of Operational Improvements: Mission Valley North

1. CITT Water Management Coordination

2. Water Measurement

a. CSKT - Streams and Instream Flow Sites

Effective Date + 2
years

Effective Date + 3
years

Effective Date + 4
years

Effective Date + 5
years

Effective Date + 6
years

Ongoing for Duration of Compact

p—)

b. CSKT - Administered RDA sites

c. CSKT - Reservoirs

d. CSKT - Irrigation Return Flows

e. Project Operator - Lateral Canals

f. Project Operator - Farm Delivery Locations

3. Operations Model

a. CITT/Contractor Construct Model

Modeling applies to Mission Valley South and North Areas

b. CITT Run and Maintain Model

Ongoing for Duration of Compact

4. Farm Delivery Accounting

a. Project Operator Populate Accounting System

Applies to Mission Valley North

b. Project Operator Run and Maintain Accounting System

Ongoing for Duration of Compact

5. Onfarm Efficiency Improvements

a. State/CITT Cost-Share Onfarm Conservation Practices

Ongoing for Duration of Compact

6. Stockwater Mitigation

a. State/CITT Cost-Share Stockwater Developments

Ongoing for Duration of Compact

7. Irrigation Diversion Headworks Automation

a. Retrofit Certain Diversion Structures to Support Automation

mmmmm) Full MEF and TIF Instream Flow and River Diversion Allowance Enforcement occurs

Notes

1 Several actions identified in this table are planned for partial implementation prior to the Effective Date
as identified in Table 1.0




Table 5.0: Schedule for Implementation of Operational Improvements: Jocko Valley

1. CITT Water Management Coordination
2. Water Measurement

a. CSKT - Streams and Instream Flow Sites

Effective Date + 3
years

Effective Date + 4
years

Effective Date +5
years

Effective Date + 6
years

Effective Date + 7
years

Ongoing for Duration

of Compact

—)

b. CSKT - Administered RDA sites

c. CSKT - Reservoirs

d. CSKT - Irrigation Return Flows

e. Project Operator - Lateral Canals

f. Project Operator - Farm Delivery Locations

3. Operations Model

a. CITT Scope of Model Work

b. CITT Contract for Services

c. CITT/Contractor Construct Model

d. CITT Run and Maintain Model

Ongoing for Duration

of Compact

4. Farm Delivery Accounting

a. Project Operator Populate Accounting System

Applies to Jocko Valley

b. Project Operator Run and Maintain Accounting System

Ongoing for Duration

of Compact

5. Onfarm Efficiency Improvements

a. State/CITT Cost-Share Onfarm Conservation Practices

Ongoing for Duration

of Compact

6. Stockwater Mitigation

a. State/CITT Cost-Share Stockwater Developments

Ongoing for Duration

of Compact

7. Irrigation Diversion Headworks Automation

a. Retrofit Certain Diversion Structures to Support Automation

mmmmmmm) Full MEF and TIF instream Flow and River Diversion Allowance Enforcement occurs

Notes

1 Several actions identified in this table are planned for partial implementation prior to the Effective Date
as identified in Table 1.0




Table 6.0: Schedule for Implementation of Operational Improvements: Little Bitterroot Valley

1. CITT Water Management Coordination

2. Water Measurement

a. CSKT - Streams and Instream Flow Sites

Effective Date + 4
years

Effective Date + 5

years

Effective Date + 6
years

Effective Date + 7
years

Effective Date + 8
years

Ongoing for Duration

of Compact

—)

b. CSKT - Administered RDA* sites

c. CSKT - Reservoirs

d. CSKT - Irrigation Return Flows

e. Project Operator - Lateral Canals

e. Project Operator - Farm Delivery Locations

3. Operations Model

a. CITT Scope of Model Work

b. CITT Contract for Services

c. CITT/Contractor Construct Model

d. CITT Run and Maintain Model

Ongoing for Duration

of Compact

4. Farm Delivery Accounting

a. Project Operator Populate Accounting System

Applies to Little Bitterroot Valley

b. Project Operator Run and Maintain Accounting System

Ongoing for Duration

of Compact

5. Onfarm Efficiency Improvements

a. State/CITT Cost-Share Onfarm Conservation Practices

Ongoing for Duration

of Compact

6. Stockwater Mitigation

a. State/CITT Cost-Share Stockwater Developments

Ongoing for Duration

of Compact

7. Irrigation Diversion Headworks Automation

a. Retrofit Certain Diversion Structures to Support Automation

mmmmmm) Full MEF and TIF Instream Flow and River Diversion Allowance Enforcement occurs

Notes

1 Several actions identified in this table are pl

as identified in Table 1.0

d for partial imp

ion prior to the Effective Date
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