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	Applicant Information

	
	State Forestry Agency:
	Montana Department of Natural Resources and Conservation

	
	Contact Person:
	Angela Mallon

	
	Address:
	2705 Spurgin Road

	
	City:
	Missoula
	State: 
	MT
	Zipcode: 
	59804

	
	Phone:
	406-542-4221
	Email:
	amallon@mt.gov
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	Project Information

	
	Is this a Multi-state proposal? Check “yes” if want to submit the same proposal with multiple state budget requests. If yes, a co-applicant menu item will appear in the on-line version for you to add other states/islands. This allows you to work on the same proposal with eah applicant requesting funds. 
:      

	 FORMCHECKBOX 
 Yes  OR   X FORMCHECKBOX 
 No

	
	Descriptive Title

of Project:
	Gallatin Headwaters Landscape Restoration Partnership (GHLRP)

	
	Partnering Agencies / Organizations: 
	Please use the Partners drop down list on the top of the menu bar on-line to add organizations that are partners on this project. You will refer to their associated number in the budget and/or narratives when describing their contribution or role. (NOTE:This can be pared down to the primary partners as needed)
 GHLRP Funding Partners: Gallatin Valley Land Trust (GVLT), Natural Resource Conservation Service (NRCS), Montana Dept. of Natural Resources & Conservation (DNRC), MSU Extension – Gallatin County (MSUE-GC), Greater Gallatin Watershed Council (GGWC), Montana Conservation Corps (MCC).
Outreach Partners: Association of Gallatin Agricultural Irrigators (AGAI), City of Bozeman (COB), Gallatin Conservation District (GCD),  Gallatin Local Water Quality District (GLWQD), Custer Gallatin National Forest (CGNF), Heart of the Rockies Initiative (HOTR), Montana Association of Land Trusts (MALT), Montana Fish, Wildlife & Parks (MT FWP), Montana Land Reliance (MLR), National Park Service (NPS), Rivers, Trails, and Conservation, Sacajawea Audubon Society, Trout Unlimited (TU), The Trust for Public Land (TPL).

	
	Project Duration:
	 FORMCHECKBOX 
  One Year
	 FORMCHECKBOX 
  Two Years
	X FORMCHECKBOX 
  Three Years
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	National Themes 

	
	X FORMCHECKBOX 

Conserve Working Forest Landscapes
· High priority ecosystem and landscapes are identified and conserved.

· Forests are actively and sustainably managed.


	X FORMCHECKBOX 

Protect Forests From 
Harm
· Fire-adapted lands are restored and risk of wildfire impacts is reduced.

· Threats to forest and ecosystem health are identified, managed and reduced. 


	X FORMCHECKBOX 

Enhance Public Benefits From Trees and Forests
· Water quality or quantity are protected or enhanced.

· Air quality is improved or energy is conserved.

· Communities plan for and reduce their risk from wildfire

· The economic benefits and values of trees and forests are maintained or enhanced.

· People are connect to trees and forests and are engaged in stewardship activities.

· Trees and forests are managed and restored to help mitigate or adapt to changing conditions. 
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	Project Overview/Purpose Statement

	
	5 Points. 500 Characters Including Spaces – Provides a succinct and relevant overview; could easily be used to communicate critical elements and value of the project. The GHLRP augments the Gallatin Valley Regional Conservation Partnership Program (GVRCPP). GVRCPP was formed in 2015 to conserve working landscapes through strategic acquisition of conservation easements in proximity to impaired streams in the lower Gallatin watershed. GHLRP will address a critical component of the GVRCPP vision by restoring deciduous forests on GVRCPP-associated lands, thereby improving water quality, ecosystem function, habitat connectivity, and public benefits from forests.
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	Project Budget

	
	
	
	Leverage

	

	
	
	Grant
	Match
	Non-Match
	Source
	TOTAL

	
	
	Funds requested
	Applicant
	Non-federal

contributors
	Applicant, non-federal,
and/or federal
	3rd Party Contributor/s
	Total
project cost

	
	Personnel / Labor:
	16,936
	
	8,000
	10000
	GVLT, NRCS, DNRC (1, 2, 3)
	

	
	Fringe Benefits:
	7,258
	
	     
	     
	     
	

	
	Travel:
	2,500
	
	2,000
	     
	 GVLT (1)    
	0

	
	Equipment:
	
	
	     
	     
	
	

	
	Supplies:
	
	
	2,500
	
	DNRC Nursery (3)
	

	
	Contractual:
	
	
	60,000
	     
	Landowners (21)
	

	
	Construction:
	
	
	
	     
	     
	     

	
	Consolidated
:
	
	300,000
	
	
	
	300000

	
	Other:
	270,000
	     
	 4,250    
	     
	 MSUE-GC (4)    
	

	
	Indirect Costs
:
	3,306
	     
	     
	     
	     
	

	
	TOTAL:
	300,000
	300,000
	76,750
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	Context, Goals, and Objectives

	
	15 Points. 2,000 Characters Including Spaces – Context clearly identifies priority landscapes and issues that are being addressed. Goals and objectives address the national themes being addressed by the project.
Gallatin County is Montana's fastest growing county, with the majority of growth occurring in the Gallatin Valley (GV). This growth pattern has resulted in significant land use conversion and changes in forested landscape ownership patterns which in turn threaten the function of deciduous riparian forests and the deciduous component of upland forests. The loss and fragmentation of deciduous forests impacts:

- landscape biodiversity, principally conversion of riparian forests to pasture, and conifer encroachment in upland deciduous forests

- fish and wildlife habitat quality, quantity and connectivity

- natural storage of water in floodplain and wetland landscapes

- water quality, quantity, and storm water management

Goal: The GHLRP will protect, restore, and enhance resilient and functioning deciduous forests to protect water quality, provide wildlife habitat, and support thriving fisheries, in turn protecting the base of agricultural, municipal, and recreational economies associated with rivers in the GV. Voluntary riparian conservation efforts will focus on the 15 identified total maximum daily load (TMDL) listed streams in the GV.

CONSERVE WORKING FOREST LANDSCAPES

Objectives:

- Enhance agricultural and rangeland resources

- Support stewardship on lands under perpetual conservation easement

PROTECT FORESTS FROM HARM

Objectives:

- Improve wildlife habitat and connectivity in riparian corridors

- Increase landscape heterogeneity by restoring deciduous components

- Protect community water supply infrastructure; increase floodplain water storage capacity to attenuate low flows and absorb high flows

- Increase filtration and stream shading to reduce stream sedimentation, nutrient loading, and ameliorate high water temperatures

ENHANCE PUBLIC BENEFITS FROM TREES AND FORESTS

Objectives:

- Engage GV residents in riparian conservation through technical assistance, education, and project partnership

- Provide opportunities for improved recreation and protect open space
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	Proposed Activities

	
	20 Points. 2,500 Characters Including Spaces – Clearly describes with specificity, activities to be completed with grant funds and leveraged resources. Links specific project activities to funding amounts in the Project Budget and to stated project goals and objectives.      
CONSERVE ($147,500 grant; ~$40,000 match)
Implement deciduous forest management and grazing management plans with participating landowners, prioritizing lands conserved under the GVRCPP. Silvicultural treatments and livestock grazing techniques will promote riparian forest restoration and the removal of conifers that have encroached into deciduous and grassland areas. Technical guidance will be provided by MSUE–GC, GVLT, NRCS, and DNRC. Landowners will contribute labor or hire contractors when necessary. (Years 1 – 3)

PROTECT ($122,500 grant; ~$30,000 match)
Implement low input and passive stream restoration through riparian planting, stream bank stabilization, analog beaver dams, and vegetation management with participating landowners. Technical guidance will be provided by MSUE – GC, GVLT, NRCS, and DRNC. Landowners will contribute labor or hire contractors. (Years 1 – 3)
Implement wildlife friendly riparian fencing and grazing management plans with participating landowners.   Technical guidance will be provided by MSUE – GC, GVLT, NRCS, and DRNC. Landowners will contribute labor or hire contractors.(Years 1 – 3)  

ENHANCE ($0 grant; $6,750 match, $10,000 leverage)
GVLT, MSUE–GC, NRCS and GGWC will coordinate educational tours, workshops, and volunteer opportunities featuring grant-funded projects. Partners will provide technical information and volunteers will provide labor. This will result in an increased public understanding of riparian forest restoration techniques and education about watershed values that are supported by forest protection. 
Restore and enhance deciduous vegetation in stream corridors on open space lands. GVLT, GGWC, and MSUE-GC will coordinate volunteer planting and vegetation management projects on urban streams that are TMDL impaired. This will be completed in partnership with local schools, community groups and HOA’s. The restored forest will enhance public enjoyment of trees and open space associated with trail corridors in urban areas.    
Budget: Grant dollars itemized here reflect expenditures under a sub-award to the Gallatin Valley Land Trust, who will administer the project locally. These are reported in the “Other” category of the budget per instructions from FS grants and agreements office. Personnel, fringe, and travel costs ($26,694) from the budget table are for DNRC project administration, plus an established IDC of 11.02% ($3,306).
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	Deliverables, Outputs, and Outcomes

	
	15 Points. 2,000 Characters Including Spaces – Defines deliverables, outputs, and outcomes which will achieve the national themes addressed by the project. Provides clear, quantitative measures of success.     
Outcomes:

The GHLRP targets 15 TMDL listed streams within the GV for riparian forest management assessment and conservation planning. Working landscape conservation techniques will be implemented on a cost share and voluntary basis with willing private landowners. The proposed activities will enhance the structure, health and resiliency of deciduous forest, reversing past management impacts and resulting in improved water quality through sediment and nutrient filtering, reduced erosion of stream banks, and improved fish and wildlife habitat. Vibrant riparian vegetation will shade streams, and enhance the agricultural, scenic, and economic value of streams in a landscape that has experienced significant land use change and fragmentation. 

Deliverables/Outputs:

CONSERVE

- Develop and implement grazing and deciduous forest management plans with 12-15 conservation easement landowners across 800-1000 acres adjacent to TMDL listed streams and upland sites (years 1-2)

PROTECT

- Rehabilitate and enhance 3500-5500 lineal feet of stream bank with vegetation and erosion control techniques (years 2-3)

- Construct 5.5-7 miles of wildlife friendly exclosures along streams with 3-5 landowners (years 2-3)

- Treat 200 acres of noxious weeds within project areas using a combination of herbicide, mechanical control and bio-control insect releases (years 1-3)

ENHANCE

- Coordinate and host 1-3 outreach events per year, reaching 250-350 community members; also leverage 2 current GVRCPP events per year aligning with EQIP application deadlines (years 1-3)

· - Use direct marketing to advertise the riparian forest restoration program to 200-350 community members identified through GVRCPP partner contacts. If a project is located on a conservation easement GVLT will monitor the site once a year in perpetuity to ensure that the management prescriptions are maintained, suggest management adjustments, and provide program updates (years 1-3)


	9
	Collaboration

	
	15 Points. 2,000 Characters Including Spaces –
Project uses coordination and partnerships with complementary state and federal programs to improve outcomes. Clearly describes how partners are committed and will add value during project development and implementation. Collaboration will clearly result in a successful cross-boundary project.
The GVRCPP coalesced after two years of strategy development to create a plan focusing on shared watershed protection goals: water quality and quantity, soil health, and landscape fragmentation. GVLT provided a platform for discussing landscape fragmentation patterns and stewardship of natural resources that enhanced the GVRCPPs ability to focus on inadequate land use planning as the biggest threat to watershed health. The base NRCS funding allocated to GVRCPP has limitations that do not directly address the riparian forest goals presented in this proposal. The GHLRP will enhance the scope of the GVRCPP and reach more private landowners and community members who are committed to protecting and enhancing natural resources and watershed values. The 17 partners have utilized the Gallatin Watershed Restoration Plan (2014) to strategically seek funding partners that share our watershed goals. The GVRCPP partners  will achieve program goals by providing the following: 

GVLT: extensive network of private and public land partners and a conservation easement portfolio of 94 properties 

NRCS: resource planning expertise and EQIP/ALE leverage dollars ($3.8M+) to meet project goals

DNRC: technical assistance to landowners in developing conservation plans, fudning some of the identified projects with alternate cost share sources

MSUE-GC: provide outreach and technical support through its network of landowners and integration of on-going fuel reduction projects on private land funded by a 2015 Western States WUI grant

GGWC: project outreach, project identification, volunteer coordination, education events and project monitoring

MCC: labor, where applicable, to implement conservation plan practices and forest restoration assistance

Landowners: labor and cost-share contributions

Additional partners (7-20) listed in Section 2 have an interest in completing watershed enhancement projects in the GV and will provide landowner contacts and volunteers.
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	Forest Action Plan Integration

	
	10 points. 1,250 Characters Including Spaces – Clearly describes the need for the proposed project and relates it to one or more priority landscapes, issues, areas, or strategies identified in the Forest Action Plan.  
The GHLRP project ranks high or very high in all of the Priority Focus Areas from the State Forest Action Plan. 

1) Forest Biodiversity and Resilience: Restoration of ecologically significant deciduous forests will improve watershed health by enhancing the function of streams, soils, and riparian areas and will result in a higher degree of biotic diversity and habitat connectivity.  

2) Forest Product Utilization: Waste from forest treatment activities will be utilized in bioengineered stream bank stabilization techniques, analog beaver dam creation, and grazing exclosures adjacent to stream restoration sites. 

3) Sustainable Urban Landscapes: Outreach and education to residents in GV urban areas (e.g. Bozeman) will help develop a cohesive understanding of the importance of urban forests and stream corridors. 

4) Changing Forest Ownership Patterns: GVLT will promote the protection of intact landscapes with conservation easements throughout this program while simultaneously engaging the GV community in environmental stewardship. Cross boundary management challenges will be addressed to promote collaboration and landscape scale activities that will enhance GVRCPP effectiveness.
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	Meaningful Scale

	
	10 Points. 1,250 Characters Including Spaces 

Scale of the project is clearly based on and is appropriate for the stated goals, objectives, and outcomes including cross boundary goals. The scale is sufficient to address the national theme and priority landscape and issues. 
In the last 20 years the GV’s deciduous riparian and upland forests have experienced significant land use conversion. This has reduced wildlife habitat, negatively impacted the forest’s ability to shade waterways, and adversely affected the watershed’s ability to absorb and filter non-point source (NPS) pollutants that accompany intensifying urban and agricultural uses.

Improving the function and resiliency of deciduous riparian and upland forests will have far reaching positive impacts. As part of the headwaters of the Missouri River, the GV impacts many downstream communities, economies, and the environment. Through the GHLRP, the GV will rise to its responsibility to ensure that the water it sends downstream is as clean and sediment free as possible. Additionally, this project will protect municipal water supply infrastructure in the GV by alleviating supply and water quality constraints that are exacerbated by urbanization and growth. This project will build upon previous landscape-scale initiatives such as the South Bozeman Watershed Protection Project, the recently awarded GVRCPP, and a 2015 Western States WUI grant, perpetuating a stewardship ethic beyond the lifespan of the project.
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	Sustainability of Outcomes

	
	10 Points. 1,250 Characters Including Spaces – Project clearly results in skills and enhanced capability that extend beyond the life of the project.  Project displays how this investment will lead to a specific, quantifiable, cost effective, replicable benefit that addresses national themes. 
The project will enhance the ability of the GVRCPP to reach a segment of non-federal landowners within the project boundary that do not qualify for other watershed enhancement funding opportunities, thus expanding the scope and magnitude of stewardship activities over the GV landscape. This project will expand current and potential stewardship efforts and conserve working forest landscapes by assisting landowners in developing comprehensive natural resource stewardship plans. The projects completed through this program will promote the development of a suite of passive and low cost restoration techniques that can be replicated by other landowners and land managers, thereby protecting deciduous riparian and upland forests from harm, not only in the GV, but also in other similar landscapes. The outreach and education component associated with the program will instill a stewardship ethic in the GV community and also enhance the perception of public benefit from deciduous riparian and upland forests.   


� Leverage includes all three categories: match, non-match, and source. Funds qualifying as “match” must meet the same program requirements as grant funds (e.g., program authorities, non-federal sources). Other “non-match” leveraged funds do not need to meet the same standards (e.g., may include funds for construction, funds from other federal partners). Partnership with other USFS programs outside of State & Private Forestry, as well as other federal and state programs is encouraged.





� If any part of your match requirement is being covered through a consolidated payment grant (i.e. state spending of non-federal funds on activities that meet S&PF program authorities but are not tied to this proposal), please place it here.





� Indirect costs must be tied to an established rate. Waived indirect costs are an acceptable source of match.









