LINE OFFICER REPRESENTATIVE 

The duty of Line Officer Representative (LOR) is to carry out certain delegated responsibilities of the Unit Manager, the Area Manager, and Division Administrator. The LOR makes critical decisions, communicates important information, and performs key duties and in so doing represents the Department, its policies, standards, and laws in a consistent and professional manner.  It is larger in scope than the Duty Officer in that it has the primary responsibility for ensuring the work of the Department is carried out to expected standards, and in a safe and cost efficient manner.  It is important to remember that a Line Officer Representative is typically used during high fire workload periods such as when an IMT is working for the Unit or Land Office, but that is not always the case, and in some instances duties may not even be directly fire related.

In the Unit Manager’s absence the following Unit personnel are authorized to serve as 2013 Line Officer Representatives:

Key Responsibilities:

· Promote a safe work environment by communicating it, demonstrating it, expecting it.  Recognize organizational problems early on.  Watch for close calls or other indicators where you might need to increase support, change, or even stop the operation.

· Be sure you are familiar with the Accident Action Plan in place for the Unit and the critical incident management protocols and responsibilities for serious accidents/fatalities.  The Line Officer’s duty is to ensure the appropriate local response is carried out by the Department.   The Area Manager will also have a role to play so be sure to include that person early on.   Reference materials for this can be found in the LOR binder. 

· Know the key issues and important players before the incident starts, and know how to reach them when you need to.  Timely communication with the right people is an important tool.  Remember you represent the Department; its policies, standards, and laws.  If you’re not an expert in this area, know who to go to for answers, or help (they’re out there).

· Stay informed of the current fire situation.  This includes large fires and new starts locally and regionally; fire weather; staffing concerns, and prevention work.

· Stay plugged in with the DNRC Information Officers and cooperating information officers to know what the media issues of the day are (or will be).

· Ensure adequate staffing and appropriate level of command for any given incident(s). This may often require completing a complexity analysis which can be found on the Line Officer’s Guide web page listed under job aids.  It’s the duty of the fire personnel to do this but you may need to help or at the very least ensure that it’s done.

· Finance is typically the most challenging to stay on top of.  Stays plugged in on the finance issues and communicate regularly with your fire people on this subject!  If business level warrants order in an IBA.

· Large fires – if the Unit breaks a fire that (after the complexity analysis) requires an IMT, order it through your local Dispatch.  You now have a whole new list of key responsibilities - the following is a quick checklist:

1. Don’t be afraid to ask for help (it’s out there).

2. Determine who the other effected protection agencies are, or will be (FS, County, BLM, Tribal) and if there are large landowners involved (Private, FS, BLM, FWS, others).  The other protection agencies will likely have a role to play in the delegation of authority (“management agreement” to the County), State ISA, and potential cost share agreements.  The large landowners will need to be notified if they are not already aware and may step up and participate in the delegation.

3. In preparation of the team taking over mgmt of the fire they will need the following:


· ISA on State protection, and/or WFDSS on fed protection

· Wildland Fire Decision Document (cost share related)

· Delegation of Authority  (may be referred to as a “Management Agreement” with the County)

· Agency Administrator Briefing

· Briefing from the current IC

· What kind of initial attack responsibility will they have?  There are many ways to do this; you’ll just need to agree on one.  Ask your Fire guys to plug in on this one.

There are forms or examples available to help you collect all the right information.  Your Fire staff can and should help in your preparation of this material.  Again, don’t be afraid to ask for the help you need from the Area or cooperating agencies.  You will most likely talk with the incoming IC soon after their mobilization to confirm where and when to brief, possible camp locations and/or other logistical concerns, and organizational needs/additional positions they may want to bring with them.

4. It will be your job to provide DNRC’s management direction and oversight to the IC.   This is best accomplished through daily face to face discussions, briefings and coordination with the team.  Remember, he and his team work for you and the other signers of the delegation of authority.  

5. Cost containment is a huge part of this job.  Consider ordering an IBA to be there when the team roles in. Here is a quick and easy cost containment “leader’s intent” if you find it appropriate:  1) Order what you need, 2) Use what you order, 3) Release it as soon as you’re done.

6. Many if not all of the above 5 bullet items are just as pertinent to the Unit’s Initial Attack Program as they are to IMT’s – keep these in front of you!

7. Other items to stay plugged in on as the incident progresses:

· Cost share agreements

· Transfer of command

· Turn back standards

· Final Fire Package standards (see sample format)

· Return of Delegation (Management)

· Team evaluation and critique

8. Chances are this team will have busted their butt for you – remember that when it comes time to thank them.

· Stay focused on the big picture.  It is easy to get sucked in to the crisis of the day, but remember your responsibility is for the work of the Department – all of it within this Unit, not just fire, or not just the large fire.  If you find organizationally you need help so you can maintain the necessary focus, ask for it (it’s out there).

Job Aids for Line Officer Representative;

1. Pickup Hood Guide for Agency Administrators 

2. DNRC Line Officer Tool Kit http://dnrc.mt.gov/Forestry/Fire/Business/LineOffInfo.asp 
3. DNRC Fire Business Mgmt website: http://dnrc.mt.gov/forestry/Fire/Business/default.asp 
4. Mobilization Plan and Chart

5. County Annual Operating Plans

6. Fire Program Manuals 100-1500

7. Applicable Annual Operating Plans with cooperators 

8. Unit Accident Action Plan

9. Northern Rockies Team(s) Plan:  http://gacc.nifc.gov/nrcc/dispatch/overhead/IMTplan.pdf
10. Cooperative Fire Mgmt Agreement

11. Statewide Operating Plan
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