Delegation of Authority
Rosebud Complex 
(MT-EAS-007)
August 1, 2012


As of August 2, 2012, 0600hrs all Agencies party to this agreement have delegated authority to Stan Benes’ Incident Command Team Type 2 to manage the Rosebud Complex which includes the following:
Butte Fire
	Juniper Fire
	Mitchell Fire
	East Fire
	Beaver Fire
	Sand Creek Fire
	Big John Fire 
	Chalky Fire
Stan Benes’ IMT 2 Team will have command of all lands, including the BLM-Eastern Montana Dakotas District, Miles City Field Office; State of Montana-DNRC, Eastern Land Office; and Private lands in Rosebud County. You have full authority and responsibility for managing the fire suppression activities within the framework of law and policy of the Department of Natural Resources and Conservation and Bureau of Land Management.  
The scope and management of resources for this incident is very complex and will require a high degree of coordination and planning with all partners. Because of limited resources in the East Zone, you will need to be effective and efficient with the resources on the incident.
Specific objectives for management of this fire are:
· Firefighter and Public safety should be given the highest priority in your management of this incident.  This should be analyzed through each of your planning processes and whenever tactics may change during the operational period. The safety analysis must be documented for each operational planning period. Use of ICS-215A or something similar is acceptable.  Give special consideration to work/rest guidelines(2:1 ratio). 

· Protect all threatened structures and personal property if it can be done safely.

· We expect you and your crews to implement an aggressive suppression strategy utilizing direct attack where and whenever safe to do so.  Take advantage of natural features such as breaks in fuels, topographic features, or changes in weather.  Decisions that utilize strategies or tactics that deviate from direct attack must be made with firefighter safety as the foremost consideration.


· Provide IA within a geographic area described as an area bounded to the West by the Rosebud Creek Road, South to the Snider Creek Road, East to the Tongue River Road, North to the Moon Creek Road, North and West to I 94 and back to the intersection of I94 and the Rosebud creek road. Provide assistance to local IA resources within Rosebud and Custer Counties

· Release local IA forces first to ensure continued IA capabilities. 


· Maintain close coordination with the agency administrators and maintain contact with appropriate agencies, elected officials, business leaders, and members of the public. Your personnel must be sensitive to the impacts to private property and other city or industrial lands. Keep landowners informed of operational activities that may occur on their private lands, as practical.

· Please make every reasonable effort to utilize local businesses for logistical and supply support whenever realistic and practical. 

· Cost containment is a high priority for the responsible Agencies.  To meet this expectation, a Fire Incident Business Advisor will be assigned to the incident.  He/She will assist you with securing contracts if needed for additional facilities, resources, or supplies.  They will review your daily expenditure reports and provide guidance to you concerning cost efficiency measures.  They will review your finance documentation and provide guidance to ensure your records are current, complete, and accurate.  

· Manage the human resources assigned to the fire in a manner that promotes a positive and harassment free work environment and creates a “no tolerance” atmosphere for harassment, alcohol, or illegal drug use.  All personnel assigned shall be treated with dignity and respect.

· Provide training opportunities for personnel to strengthen our organizational capabilities.

· Provide regular and timely notification of predicted and changing weather conditions to fire personnel.
· Turn back protocols are as follows:
- Fires contained and controlled through one operational burning period
- Mopped up 3 chains in from control lines
- Spot fires mopped up 100% and verified by cold trailing

· In order to limit the spread and introduction of noxious weeds, make every effort to wash all equipment coming from outside the geographic area and prior to leaving the incident.  

· Rehabilitate fire suppression related damages according to Agency standards on BLM, State and Private land prior to the IMT being released. Utilize Resource Advisors to facilitate areas of concern for rehab. Utilize Planning Section to assist with preparation of Emergency Stabilization and Rehabilitation plans as requested. During mop-up, document any evidence of coal seam fires and report to Agency Administrators.

Social/Economic Concerns:

· Public information for this incident will be handled by your IMT. Be proactive in keep in keeping the Agency Administrators, local government, elected officials, and the public informed. Coordinate directly with the BLM Public Affairs Officer, Mark Jacobsen (406-233-2831), and the DNRC-Eastern Land Office Area Manager, Chris Pileski (406-853-0017) for local media contacts and news releases.
· Landowners and Rural Fire Departments have the right to initial attack on private and State lands and are required to do so. Utilize private property owners in suppression efforts on private lands. 


Resource and Sensitive Species:

· Agency Resource Advisors will be assigned by the BLM, if suppression activities are predicted to be on BLM lands. 
· Manage the fire with as little environmental damage as possible.
· Key resource considerations  include protection of Sage-Grouse Habitat and rangeland on BLM 
Fire Business:
· Adhere to Fire Business Guidelines as outlined by the Miles City Dispatch Incident Business Operating Guidelines.
· The IMT will submit complete and final financial packets prior to demobilization or as negotiated by the Agency Administrators.
· Fire Perimeters and progression maps will be submitted to Miles City Dispatch and Agency Administrators on a daily basis. Surface management agencies will be defined on all maps for cost-share purposes.
· All equipment used on the incident shall have both pre-use and post-use inspections documented and included in the final fire package.
· All orders for additional resources will be routed to Expanded Dispatch located at Miles City Dispatch (406-233-2935). Consolidation of orders is preferred prior to submission.
· Property and equipment accountability standards must be followed according to State and Federal policy. We encourage you to document cost efficiency measures you considered and implemented during the course of the incident.

















__________________________________________________
Type 2 Incident Management Team
Stan Benes, Incident Commander

____________________________________________________
BLM-Eastern Montana-Dakotas District
Todd Yeager, Acting District Manager


____________________________________________________
State of Montana-DNRC, Eastern Land Office
Chris Pileski, Area Manager


_______________________________________________________				         	
Doug Martens, Commissioner Rosebud County			
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