NIMROD FIRE
MT-SWS-000062

Delegation of Authority and Leaders Intent

Montana Department of Natural Resources and Conservation


We welcome you and your team to the Nimrod Incident, and wish you a safe and successful assignment.

We hereby delegate the authority for the management of the Nimrod Incident to you as the Incident Commander.  This delegation carries the full responsibility for the management of all the assigned firefighting resources, aviation assets, equipment, costs and the rehabilitation of suppression impacts directly related to this wildfire as a result of your tactical actions.

You will assume command of the incident from Ken Parks at 0600, Saturday, August 17, 2013.  It is paramount that close coordination with the hosting agencies and your Incident Management Team be established immediately to ensure a safe and efficient transfer of command.

We look forward to working with you and your team for the duration of your assignment, and you can expect us to be active partners with you in terms of any strategic discussions and/or adjustments.

Leaders Intent:

The fire is burning on lands under the jurisdiction and/or protection responsibility of the Southwestern Land Office, Montana Department of Natural Resources and Conservation (DNRC).  

The DNRC Unit Manager or Fire Program Manager or their named representatives will be available for the daily strategic and tactical validation of your incident operations.
 
The respective Incident Business Advisor for DNRC Area and/or Unit Manager or their named representatives will be Ben Super and he will be available to discuss and validate daily operational costs with you and your Finance Section Chief.  Utilize the Incident Business Management Guide to assist with business management decisions.  For additional clarification and/or questions, please contact the assigned IBAs.

The respective Resource Advisor(s) for DNRC Missoula Unit will be Jeff Collins and he will be available to discuss and validate daily tactical operations with your Operation Section Chief.  Any proposed contingency lines must be approved by the Resource Advisor or the Line Officer.

The Incident Situation Assessment (ISA) was used to define the strategic direction commensurate with the values at risk.   

Cost management will be discussed throughout the assignment based upon what success is, the strategic direction, the capabilities of your team, and the hosting agency’s ability to respond to you and make the necessary adjustments.

At the end of your assignment, you will be provided with an initial evaluation of your performance, and your final evaluation will follow once the incident is closed-out with the respective agencies.

 Incident Objectives:
 
Ensure all actions reflect a commitment to firefighter and public safety through the development of tactical operations commensurate with the number and types of firefighting resources assigned to your fire.

Be creative, decisive and exercise good judgment in decision making.  Make reasonable and prudent decisions to accomplish the agency’s mission while minimizing exposure to hazards for the safety and welfare of all personnel on the fire and for the general public.

Implement an aggressive suppression strategy utilizing direct attack where and whenever safe to do so.  Take advantage of natural features such as breaks in fuels, topographic features, or changes in weather.  Decisions that deviate from direct attack must be made with firefighter safety as the foremost consideration.

Coordinate any remaining tactical operations with assigned Resource Advisors.  Establish all your tactical operations within the boundaries of the identified strategy, utilize existing road and trail systems, changes in vegetation, fuels, and weather, and natural barriers to minimize the suppression-related impacts on the natural and cultural resources and any other identified improvements that occur within the fire area.  Have your Planning Section Chief work with the Resource Advisors to develop and implement the Suppression Rehabilitation Plan. 

Coordinate cost management with the assigned Incident Business Advisor (IBA) and the assigned Line Officer(s) to complete the daily validation and/or make the necessary strategic adjustments, but do not compromise public, firefighter or aviation safety.  Ensure that expenditures are commensurate with the values at risk by providing a daily cost summary to the hosting agencies.  

Monitor cumulative fatigue, ensure all assigned firefighting personnel receive adequate rest, and any operational period in excess of 16 hours requires documentation and measures initiated to reduce fatigue.  Please include a summary of excess hours worked and the appropriate mitigation in your close-out package.   

Media relations and public information management may be provided on-scene, but coordination with the DNRC should occur through regular contact by your Team PIO with the Line Officer.

Ensure prompt and accurate communication that fosters discussions and encourages interactions with the hosting agencies, local cooperators and private landowners.    

Your team, in coordination with the Missoula Dispatch Center may also be asked to support initial and extended attack with resources as requested and available, recognizing that successful initial attack is the top priority in the Northern Rockies after firefighter and public safety.  All IA operations will be reported immediately to the Missoula Dispatch Center.  Should you be involved in any Initial Attack activity, a DNRC fire report must be completed by your Operation Section Chief and made part of the final fire package.”  

The final fire package will follow the attached Northern Rockies Coordinating Group standard format prior to the close-out.  Unit Logs or other form of documentation with be completed by all supervisory positions and that documentation will be included in the final fire package.  Any items that are missing and/or incomplete will be listed and made known to the hosting agencies.

Again, welcome and be safe.
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