Delegation of Authority

Bascom Road Fire

June 6, 2012

Authority is delegated to Doug Williams, Incident Commander, Type 3 IMT at  0600 June 7, 2012, to manage the Bascom Road Fire MT-EAS-001, burning on state and private land in Rosebud County Montana.
You have full authority and responsibility for managing the fire suppression activities within the framework of the law, agency policy, and direction provided in the overhead briefing and the Incident Situation Assessment.

Your primary responsibility is to organize and direct your assigned and ordered resources for efficient and effective suppression of the fire.  You are accountable to the undersigned Agency Line Officer, or their designated representative.

Objectives for the management of this incident are:

· Protect human life.  Firefighter, aviation and public safety are of utmost importance and will be provided for at all times.  When in doubt, sacrifice acres not safety in your strategic and tactical decisions.

· Actions taken should be evaluated and applied utilizing LCES, the Ten Standard Firefighting Orders and the Eighteen Watch-Out Situations, guidelines to enhance safe operations throughout the operation.

· Protect infrastructure and structures as can be done safely, following guidance from the first two objectives.

· Public information for this incident will be handled by your IMT.  Be proactive in keeping Agency Administrators, local government, elected officials, and the public informed.
· Maintain good working relationships with land owners, local government, and the local communities.  

· Provide effective management of costs commensurate with resource values to be protected.  Ensure that current Incident Business Management practices are adhered to.  Provide for timely and accurate cost estimates throughout the incident.
· Provide documented justification for keeping any “high-dollar” resources assigned to the incident that have not been utilized over the course of one operation period

· All equipment used on the incident shall have pre and post use inspections documented and included in the final fire package. 

· The DNRC shall be provided an accurate and complete Final Fire Package.
· All IMT members and those in supervisory roles must complete 214 unit logs and those must be included in the final fire package.

· Rehab of suppression related damage must be completed in accordance with the Fire Suppression Repair Plan attached.
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