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Applicant Information
State Forestry Agency:
Contact Person:

1

Address:
City:
Phone:

Montana Forestry Division
Dan Rogers
2705 Spurgin Road
Missoula

State:

Montana

Zipcode:

(406) 542-4300

Email:

danrogers@mt.gov

59804

Project Information
Descriptive Title
of Project:

Names of
Partnering
Agencies /
Organizations:

Tobacco - Yaak Forest and Watershed Restoration (TYFWR)

Eureka Rural Development Partners (ERDP), Kootenai River Network (KRN), Yaak Valley Forest Council
(YVFC), Montana Partners for Fish and Wildlife (MTPartners)/US Fish and Wildlife Service (USFWS),
Lincoln County Conservation District (CD), Department of Natural Resources and Conservation (DNRC),
MSU Extension Forestry, Town of Eureka, Lincoln Electric Cooperative, Eureka Riverwalk Board, Eureka
Tree Board, Family Forest Owners (FFOs)

2
Montana

Region 1

Forest Service
Region(s):

State(s):

Lincoln County

District 1

Congressional
Districts
(optional):

Counties
(optional):

Project Duration
3

What is the duration of this project?

One Year

Two Years

✔

Three Years

National Relevance
4

✔

Conserve Working Forest
Landscapes

✔

Protect Forests From
Harm
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✔

Enhance Public Benefits
From Trees and Forests

FY 2012 Western Competitive Resource Allocation
Single-State Project Proposal
04/07/2011 FINAL

Project Abstract
Maximum 1,000 Characters Including Spaces – Clearly summarize the proposed project. This will be used to share information
about western projects and successes.

5

The Tobacco-Yaak Forest and Watershed Restoration ((TYFWR) Project addresses critical resource issues within the Tobacco and
Yaak River basins of Lincoln County. Resource threats to these forested communities include impaired watersheds, forest health
insects and disease threats, uncharacteristic wildfire, increasing development of seasonal residences and land fragmentation, as
well as a workforce in transition from a traditional logging/lumber economy to a skilled restoration workforce. This project is aligned
with established resource management plans and through targeted forest/riparian treatments and education/outreach will continue
momentum for a collective impact on maintaining key elements of the community's green infrastructure - protecting water resources,
mitigating risks of floods and fire, addressing concerns of forest resiliency and land fragmentation, and enhancing public benefits
and economic opportunities in a distressed county.

Project Budget
Leverage1
Match
Non-Match

Grant
Funds
requested

Personnel / Labor:

6

$10,000

Applicant

Non-federal
contributors

$28,000

$13,200

TOTAL

Applicant, non-federal,
and/or federal

Total
project cost

$32,025

$83,225

Fringe Benefits:

$8,000

$11,000

$19,000

Travel:

$4,000

$355

$4,355

$2,800

$2,800

$3,800

$13,800

Equipment:
Supplies:

$10,000

Contractual:

$260,000

Construction:



Other 2:



$173,000

$433,000



$0

$63,800

Indirect Costs 3:

$30,000

TOTAL:

$300,000

$63,800

$30,000
$103,800

$196,200

$49,980

$649,980

1

Funds qualifying as “match” must meet the same program requirements as grant funds (e.g., program authorities, non-federal
sources). Other “non-match” leveraged funds do not need to meet the same standards (e.g., may include funds for construction, funds
from other federal partners). Partnership with other USFS programs outside of State & Private Forestry, as well as other federal and
state programs is encouraged. See FAQ online for more information: http://wflcweb.org/spf_grants_12/
2
If any part of your match requirement is being covered through a consolidated payment grant (CPG) or other non-project related
sources, please place it in “other.” Non-project related match provided by the applicant should not be included in your response to Box
8, leverage, and will not be scored. All grant dollars and matching funds are assumed to be applied using current S&PF program
authorities and should be described in Box 7, the project description.
3
Indirect costs must be tied to an established rate.
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Project Description
Issue / Problem Statement
Maximum 2,000 Characters Including Spaces – Drawing on relevant information, strategies, and priority areas/issues from the
Statewide Assessment and Strategy, describe the resource and other conditions and trends that make the work proposed necessary
and timely. Why are you undertaking this project now?
Montana's Forest Action Plan(MFAP) ranks Lincoln County's forested landscapes high to very high for all 5 focus areas. The
Tobacco and Yaak River Basins, in particular, face critical resource issues. These impaired watersheds are listed on the state 303d
list and are still recovering from impacts brought by the river transport of logs during the height of the timber industry 85 years ago.
These impacts are compounded today by increasing development of seasonal homes along waterways and heightened recreational
uses. Sinclair Creek, a primary tributary to the Tobacco River is experiencing accelerated channel migration, bank erosions, loss of
floodplain connectivity and negative impacts to aquatic habitat. There are increased threats to the quality of drinking water for the
Town of Eureka which derives its municipal water from an uptake point at the confluence of the Tobacco River and Sinclair Creek.
The overall landscape is at high risk for land conversion from working forests to subdivided recreational residences. The
fragmentation and development pressures have cumulative impacts on the health and function of the watersheds and the
communities that depend on them. There is a strong need for providing education and incentive for both seasonal and full-time
residents on active forest/riparian stewardship. Spruce budworm infestations and wildfire are two additional threats in the area that
may be mitigated through stewardship activities that enhance forest structure and composition and thin dense forests.
Lincoln County has a long history of forest-dependent communities, both economically and recreational. As the community balances
these uses and the changing ownerships, the forestry workforce needs training as it transitions from a traditional logging/lumber
economy to include a restoration workforce with the skill and capacity to meet restoration objectives in forest/riparian areas and to
produce value-added products from biomass.

7
Goals and Objectives
Maximum 2,000 Characters Including Spaces – Drawing on relevant details from the Statewide Assessment and Strategy,
describe the project’s goals and objectives. What do you hope to accomplish by undertaking this project now?
GOAL: Conserve, protect and enhance the critical watersheds of the Tobacco and Yaak Rivers by maintaining a vital, functioning
network of forests, water resources and human influence. Activities will address all 5 focus areas of the Montana Forest Action Plan:
Forest Biodiversity and Resiliency-FA1, Wildfire & Public Safey-FA2, Biomass Utilization-FA3, Sustainable Urban Landscapes-FA4
and Changing Forest Ownership-FA5. The project will include leveraging resources to complete strategic phases of riparian
restoration and vegetative treatments in priority areas; education/outreach on forest/riparian stewardship; technical and financial
support empowering Family Forest Owners (FFOs) to implement treatments improving water quality/quantity and forest health; and
promoting the use of woody biomass for value-added markets.
OBJECTIVES:
Water Resource Protection (FA 1-4-5):
• Provide technical and financial support for stream restoration activities complementing existing forest stewardship practices and
protecting available water quality, quantity and infrastructure, mitigate risks of floods, and restore critical fish habitat.
Forest Conservation (FA 1-2-3-4-5):
• Treat 115 acres within the West Kootenai Community WUI doughnut and the Wildlife Management Area (WMA) to create a buffer
zone along the road system, providing improved wildlife habitat and community fire protection.
• Deliver workshops on stewardship planning for forest/riparian health.
• Provide restoration workforce development for local contractors while supporting efforts of the Tobacco Valley Industrial District in
promotion of value-added wood manufacturing.
Urban Forest Enhancements(FA 1-4-5):
• Conduct urban forest inventory and analysis in Eureka to guide strategic future management.
• Provide public demonstration/education opportunities for community to engage in restoration of community forest and riparian
areas.
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Project Description
Proposed Activities
Maximum 2,000 Characters Including Spaces – Drawing on relevant details from the Statewide Assessment and Strategy,
describe all work proposed to be completed with grant and leveraged funds, methodologies, timeline, specific activities and
deliverables, work with partners, and other pertinent details. What are you doing in order to achieve stated goals and objectives?
Each of the proposed activities are complementary phases of established, integrated landscape management plans of the Kootenai
Watershed targeting critical resource needs across a network of three priority areas within the watershed.
1)TOBACCO WATERSHED RESTORATION & URBAN FOREST ENHANCEMENT (Partners/Leverage: KRN, MT Partners for Fish
and Wildlife, ERDP, Lincoln Electric, DNRC, Eureka Tree Board, Town of Eureka, Eureka Riverwalk):
• Stream restoration treating 1,000 feet of riparian area establishing grade control features, channel reshaping and riparian
vegetation restoration.
• Conduct streambank restoration using bioengineering to armor 100 ft high risk section of the Tobacco River
• Provide cost share assistance up to 50% to private landowners to implement riparian treatments designed to protect water
resources including vegetation restoration, grazing exclosures, and other best management practices.
• Host on-site workforce training coinciding with active stream restoration work
• Conduct urban forest inventory/analysis of street/park trees in Town of Eureka
• Tree planting along urban Eureka Riverwalk done by Lincoln County High School students as service-learning project
2) YAAK/TOBACCO VALLEY FOREST STEWARDSHIP (Partners: Lincoln Co. CD, MSU Extension, DNRC, YVFC, ERDP, KRN):
• Deliver a minimum of 3 workshops to FFOs addressing 3 topics: Stewardship Planning, Forest Riparian Health, and Alternative
Silvicultural Prescriptions over a 3-yr period
• Deliver 3 stewardship workshops covering specific topics for small-acreage landowners including weed and nutrient management
3) WEST KOOTENAI WMA FUELS REDUCTION (Partners/Leverage: MT FWP, DNRC):
• Forest thinning treatment on 115 acres to create buffer zones along road system providing improved wildlife habitat and
community fire protection
• ERDP will help coordinate linkage of treatment residues to wood manufacturing, particularly for the new Tobacco Valley Industrial
District.

7
Outcomes and Measurable Outputs
Maximum 2,000 Characters Including Spaces – Drawing on relevant details from the Statewide Assessment and Strategy,
describe how you will measure success during and upon project completion, including desired outcomes and measurable outputs.
How will you know that you are moving towards stated goals and objectives?
The TYFWR Project addresses critical resource needs for key population centers within the Tobacco and Yaak River basins.
Through providing outreach/education and technical/financial assistance across this network of high priority areas, we will see
enhanced health and resiliency of forest/riparian ecosystems and the benefits provided to the community, as well as increased
public awareness and participation in stewardship.
DIRECT OUTCOMES:
1) 1,100 feet of stream restoration work completed on Sinclair Creek/Tobacco River to protect water supply and mitigate flood risks
2) Conduct stream restoration workforce training targeting at least 10 participating contractors, providing insights and momentum for
continued training opportunities
3) Urban forest inventory and analysis completed for Eureka, informing future urban forest management needs and activities
4) 300 feet of Eureka Riverwalk vegetated for streambank stabilization and shade trees
5) Host stewardship workshops with at least 40 participants, educating FFOs and small-acreage landowners on topics of
forest/riparian stewardship
6) Completion of 40 forest stewardship plans for FFOs
7) Implementation of at least 10 stewardship plans on private lands that improve forest resiliency, protect water quality, and reduce
risks of wildfire
8) Treat 115 acres of forestland within W. Kootenai WMA through vegetative thinning to complete buffer zone around roadways
providing improved wildlife habitat and community fire protection.
9) Harvested forest treatment residues channeled to local wood products manufacturers
INDIRECT OUTCOMES:
1) Continued progress and momentum for established, integrated regional landscape management of forest and riparian resources;
2) Working relationships among agencies, FFOs, organizations and businesses fortified through shared successes; 3) Opportunities
to showcase project approaches and achievements.
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Leverage
Please identify project contributors (partnering organizations and agencies, including other Federal)
and the dollar value of their contribution. Do not show non-project-related applicant contributions (e.g., CPG match)
or grant funds requested in this table; non-project related match will not be scored.

Contributors:

Lincoln
Elect. Coop
& CD

MT DNRC

$9,000

$40,000

Kootenai
River
Network

Private
landowners
and Town
of Eureka

Lincoln Co.
HS &
Eureka
Riverwalk

MT FWP

$40,000

$85,000

$6,000

$56,200

(Please specify by name)

Value of
Contributions:

8

TOTAL

$236,200

Maximum 1,500 Characters Including Spaces – Describe what resources (financial and/or in-kind resources) are being
contributed by whom, what activities in Box 7 each contribution will be used for, and how these resources support the S&PF
mission and state capacity needs as identified in the Statewide Forest Resource Assessment and Strategy.
1) Lincoln Electric will contribute $5,000 cash for work on the 100 ft of restoration treatment on the Tobacco River
2) Lincoln County CD will provide $4,000 in-kind contributions through the delivery of 3 small acreage landowner workshops and
4 mobile, educational demonstrations on streams. The CD is also sponsoring an additional grant application for $100,000 for the
continuing Sinclair Restoration project.
3) Kootenai River Network is providing $40,000 cash for work on the Tobacco and Sinclair Restoration Projects
4) Town of Eureka will contribute in-kind work on the Sinclair Restoration project and coordination of tree planting and
maintenance with a value of $4,000
5) Private landowners will contribute in-kind service on the Sinclair Restoration project valued at $1,000
6) Cost share match up to 50% by FFOs for stewardship plan implementation expected at $80,000
7) Lincoln Co. High School will provide in-kind labor for tree planting and tree care valued at $5,000
8) Eureka Riverwalk will provide $1,000 in project support.
9) MT Fish &Wildlife and Parks is contributing $41,000 cash for vegetative treatments, $8,200 in-kind for sale administration, and
$7,000 cash for the management plan implementation for West Kootenai WMA.
10) DNRC will provide $40,000 in staff time to facilitate several elements of the TYFWR project.

Collaboration
Maximum 1,250 Characters Including Spaces – How have external partners been engaged in shaping this project and how will
they be engaged in achieving mutually beneficial outcomes as identified in the project description (Box 7) and the Statewide
Forest Resource Assessment and Strategy?
This project complements existing landscape-level watershed resource management plans and activities already in progress
supported by a strong network of local organizations and agencies. KRN and YVFC have partnered with ERDP to develop this
coordinated project.

9

1) ERDP will provide overall project administration, coordinating activities with all partners throughout the life of the project,
including linking treatment residues with biomass users.
2) KRN and USFWS/MT Partners, are responsible for the Sinclair Ck. restoration project and oversaw the development of the
Sinclair Ck. Restoration Plan. Their working knowledge of stream restoration treatments and government contracting will prove
invaluable to this project.
3) YVFC will provide outreach for the stewardship workshops and administer the cost-share agreements with FFOs, capitalizing
on their experience managing the Headwaters Restoration Program in the Troy/Yaak area and existing relationships with local
landowners.
4) Lincoln County CD, MSU Ext. Forestry and DNRC will provide all education/outreach components of the project.
5) Eureka Tree Board, Riverwalk Board will manage urban forestry projects.
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Program Integration
Maximum 1,250 Characters Including Spaces – How is this project integrating agency staff, resources, etc. and making
meaningful new connections across and/or beyond S&PF Programs to achieve project outcomes as identified in the project
description (Box 7) and the Statewide Forest Resource Assessment and Strategy?

10

The state Forest Stewardship (FS), State Fire Assistance (SFA), Forest Pest Management (FPM), and Urban Forestry (UF)
programs are well integrated with this project. The local area DNRC Service Forester has strong working relationships with all
project partners and will act as liaison to regional partners and DNRC S&PF Program Staff to achieve project goals. The FS and
FPM programs will provide technical assistance and education through stewardship planning workshops and direct landowner
visits to develop treatment prescriptions. The UF program will provide support to the Town of Eureka's urban forest
inventory/analysis. MT FWP and DNRC will provide funding and technical assistance to complete vegetative thinning within the
W. Kootenai WMA. A partner state agency, MT Dept of Environmental Quality, co-sponsored the Sinclair Watershed Planning
Grant which provided a springboard for development of a watershed management plan. US FWS, in concert with their partners
MT Partners for Fish & Wildlife, will capitalize on that existing management plan, targeting riparian restoration and protection on
private lands as a complement to existing forest stewardship cost-share programs sponsored by the Natural Resource
Conservation Service.

Meaningful Scale
Maximum 1,250 Characters Including Spaces – Why is the project scale proposed the best one to achieve the stated goals and
objectives as identified in the project description (Box 7) and the Statewide Forest Resource Assessment and Strategy?

11

The MT State Assessment and MFAP indicate ALL of Lincoln County as having critical landscapes. The scale and scope of the
TYFWR Project focuses on two key local watersheds --the Tobacco and Yaak River basins. The project activities in targeted
areas have a collective impact on conserving, enhancing and sustaining key elements of the community's green infrastructure as
well as natural resource features within the surrounding watersheds - thus protecting water resources, mitigating risks of floods
and fire, addressing concerns of forest resiliency and land fragmentation, and enhancing public benefits and economic
opportunities in a distressed county. The project goals are reasonably scaled for the local capacity of this rural county--small
enough for the local organizations, agencies and workforce to manage while continuing to build relationships and capacity. This
network of project activities provides continued progress in meeting the objectives of established landscape management plans
within the Kootenai watershed including the Sinclair Creek Restoration Plan, West Kootenai Forest Management Plan and
Tobacco River TMDL Plan.

Sustainability of Outcomes
Maximum 1,250 Characters Including Spaces – How will the project develop skills and enhance capacity (within the agency,
community, etc.) beyond the life of the project itself? To what extent can the project be replicated and how will it provide
value to others beyond common or already widely used approaches?

12

ERDP and YVFC are both heavily involved in county, state, and regional collaboration efforts on forest-based issues. As the
lead economic development organization in Lincoln County, ERDP sees great opportunity for the project partners to continue
refining a structure for future projects that identifies and capitalizes on intersections between landscape management and
economic development. The forest/riparian stewardship education/outreach and workforce training components of this project
will develop/retain an empowered citizenry and forest labor/industry with lasting effects on protecting working forests and
watersheds and their benefits to communities. The working relationships fortified and lessons learned through the successes of
this project are just as important as the on-the-ground work accomplished. These project outcomes are building blocks. The goal
of those involved is to develop a best practice management that can be replicated within Lincoln County and shared across the
Pacific Northwest to help communities learn and develop their own cooperative models that result in landscape and community
restoration.
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