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FY 2014 Western Competitive 

Resource Allocation 
Single-State Project Proposal

Filename 
State:  Keyword: 

Administration Information 
Funds Requested: 

Match: 

1 

Applicant Information 
State Forestry Agency: 

Contact Person: 

Address: 

City: State: Zipcode: 

Phone: Email: 

2 

Project Information 
Descriptive Title 

of Project: 

Partnering 
Agencies / 

Organizations: 

Project Duration:   One Year  Two Years   Three Years 

3 
National Relevance 

Conserve Working Forest 
Landscapes 

Protect Forests From 
Harm 

Enhance Public Benefits 
From Trees and Forests 

4 

Project Overview 
5 Points. 1,000 Characters Including Spaces – Provide a comprehensive but succinct overview of the proposed project that 
includes basic details of who is doing what, where, and why. This should give reviewers the “Big Picture.” 
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5 

Project Budget 
Leverage1 

Grant Match Non-Match Source TOTAL 
Funds 

requested Applicant Non-federal 
contributors 

Applicant, non-federal, 
and/or federal 3rd Party Contributor/s Total 

project cost 

Personnel / Labor: 

Fringe Benefits: 

Travel: 

Equipment: 

Supplies: 

Contractual: 

Construction: 

Consolidated2: 

Other: 

Indirect Costs3: 

TOTAL: 

1 Funds qualifying as “match” must meet the same program requirements as grant funds (e.g., program authorities, non-federal sources). Other “non-match” leveraged funds do not 
need to meet the same standards (e.g., may include funds for construction, funds from other federal partners). Partnership with other USFS programs outside of State & Private 
Forestry, as well as other federal and state programs is encouraged. See FAQ online for more inforation.
2 If any part of your match requirement is being covered through a consolidated payment grant (i.e. state spending of non-federal funds on activities that meet S&PF program authorities 
but are not tied to this proposal), please place it here. 
3 Indirect costs must be tied to an established rate. Waived indirect costs are an acceptable source of match. 
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Context, Goals, and Objectives 
15 Points. 2,000 Characters Including Spaces – What resource issue/s, threats, and/or opportunities does the project address? 
What is the desired vision or end state? What are the project goals (long-term) and objectives (short-term), and what impacts do 
you hope to achieve?  

7 

Proposed Activities 
20 Points. 2,500 Characters Including Spaces – What specific activities will be completed using which grant funds and/or 
which leveraged resources in the Project Budget? Who will do the work over what timeframe? How do the activities 
contribute to achieving stated project goals and objectives? 
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Deliverables, Outputs, and Outcomes 
15 Points. 2,000 Characters Including Spaces – What are the project deliverables, outputs, and outcomes? What metrics or 
indicators will be used to measure and monitor progress? Outcomes and outputs should relate directly to proposed 
activities, goals, and objectives. 

9 

Collaboration 
15 Points. 2,000 Characters Including Spaces – Describe the contributions and commitments that each partner has made 
toward the proposed project. What is the nature of their contributions (project planning, implementation, financial resources, 
etc.)? How does the project integrate S&PF and/or other programs in a meaningful and complementary way that goes beyond 
“business as usual”? 
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Forest Action Plan Integration 
10 points. 1,250 Characters Including Spaces – How does the project align with stated priority issues, areas, and/or activities in 
the State Forest Action Plan? 

11 

Meaningful Scale 
10 Points. 1, 250 Characters Including Spaces – What is the scale of the project? Why/How will the scale of the project 
facilitate achievement of the stated goals, objectives, and outcomes? 

12 

Sustainability of Outcomes 
10 Points. 1, 250 Characters Including Spaces – What skills and capabilities will result from and extend beyond the life of the 
project; how? Can the project be replicated in other areas; how? What plans are in place or being developed to replicate or 
expand the project, to build on skills, capabilities, and lessons learned? 
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	Keyword: COOPERATIVE
	Funds Requested: 300000
	Match: 300000
	State Forestry Agency: Montana Department of Natural Resources and Conservation
	Contact Person: Dan Rogers
	Address: 2705 Spurgin Road
	City: Missoula
	State_2: MT
	Zipcode: 59804
	Phone: 406-542-4326
	Email: danrogers@mt.gov
	Descriptive Title of Project: Big Hole Stewardship Cooperative
	Partnering Agencies  Organizations: Future West (FW), Big Hole Watershed Committee (BHWC), Beaverhead/Butte-Silver Bow/ Anaconda-Deerlodge/Madison Counties, MT Dept of Natural Resources and Conservation (DNRC), Dept of Environmental Quality (DEQ), MT Fish Wildlife & Parks (FWP), Property & Environment Research Center (PERC), Natural Resources Conservation Service (NRCS), Trout Unlimited (TU), Wildlife Conservation Society (WCS), The Nature Conservancy (TNC), Headwaters RC&D (HRCD).
	Group1: Three Years
	Conserve Working Forest: On
	Protect Forests From: On
	Enhance Public Benefits: On
	5 Points 1000 Characters Including Spaces  Provide a comprehensive but succinct overview of the proposed project that includes basic details of who is doing what where and why This should give reviewers the Big Picture: The Big Hole Stewardship Cooperative (BHSC) will be a voluntary incentive program for private landowners designed to expand, accelerate, and secure riparian and floodplain forest resiliency, thereby improving water quality, ecosystem function, habitat connectivity, and economic vitality in southwest Montana. The Big Hole River provides 60% of Butte's drinking water, irrigates 147,000 acres of agricultural land in the Big Hole Valley, harbors the last fluvial population of Arctic grayling in the lower 48 states, and is an important wildlife migratory corridor in the Greater Yellowstone Ecosystem. Land fragmentation, fire, and climate change pose significant threats to the local natural resource and recreation-based economies. This program will establish a pilot payments-for-ecosystem-services (PES) program in the Big Hole, giving technical and financial incentives to maintain surface and groundwater quality, provide critical fish and wildlife habitat, and enhance riparian connectivity.
	Funds requestedPersonnel  Labor: 17430
	ApplicantPersonnel  Labor: 
	Nonfederal contributorsPersonnel  Labor: 
	Applicant nonfederal andor federalPersonnel  Labor: 58000
	3rd Party ContributorsPersonnel  Labor: FW, PERC, FWP, DNRC, NRCS
	Total project costPersonnel  Labor: 75430
	Funds requestedFringe Benefits: 7500
	ApplicantFringe Benefits: 
	Nonfederal contributorsFringe Benefits: 
	Applicant nonfederal andor federalFringe Benefits: 6000
	3rd Party ContributorsFringe Benefits: FW, PERC, FWP, DNRC, NRCS
	Total project costFringe Benefits: 13500
	Funds requestedTravel: 3000
	ApplicantTravel: 
	Nonfederal contributorsTravel: 
	Applicant nonfederal andor federalTravel: 
	3rd Party ContributorsTravel: 
	Total project costTravel: 3000
	Funds requestedEquipment: 
	ApplicantEquipment: 
	Nonfederal contributorsEquipment: 
	Applicant nonfederal andor federalEquipment: 
	3rd Party ContributorsEquipment: 
	Total project costEquipment: 0
	Funds requestedSupplies: 
	ApplicantSupplies: 
	Nonfederal contributorsSupplies: 
	Applicant nonfederal andor federalSupplies: 3000
	3rd Party ContributorsSupplies: DNRC nursery
	Total project costSupplies: 3000
	Funds requestedContractual: 
	ApplicantContractual: 
	Nonfederal contributorsContractual: 
	Applicant nonfederal andor federalContractual: 30000
	3rd Party ContributorsContractual: Landowner labor
	Total project costContractual: 30000
	Funds requestedConstruction: 
	ApplicantConstruction: 
	Nonfederal contributorsConstruction: 
	Applicant nonfederal andor federalConstruction: 
	3rd Party ContributorsConstruction: 
	Total project costConstruction: 0
	Funds requestedConsolidated2: 
	ApplicantConsolidated2: 300000
	Nonfederal contributorsConsolidated2: 
	Applicant nonfederal andor federalConsolidated2: 
	3rd Party ContributorsConsolidated2: 
	Total project costConsolidated2: 300000
	Funds requestedOther: 270000
	ApplicantOther: 
	Nonfederal contributorsOther: 
	Applicant nonfederal andor federalOther: 
	3rd Party ContributorsOther: 
	Total project costOther: 270000
	Funds requestedIndirect Costs3: 2070
	ApplicantIndirect Costs3: 
	Nonfederal contributorsIndirect Costs3: 
	Applicant nonfederal andor federalIndirect Costs3: 9000
	3rd Party ContributorsIndirect Costs3: DNRC (S&PF program), FW
	Total project costIndirect Costs3: 11070
	Funds requestedTOTAL: 300000
	ApplicantTOTAL: 300000
	Nonfederal contributorsTOTAL: 0
	Applicant nonfederal andor federalTOTAL: 106000
	3rd Party ContributorsTOTAL: 
	Total project costTOTAL: 706000
	15 Points 2000 Characters Including Spaces  What resource issues threats andor opportunities does the project address What is the desired vision or end state What are the project goals longterm and objectives shortterm and what impacts do you hope to achieve: The BHSC will target a 30 mile stretch of the Big Hole River, which provides some of southwest Montana's most valuable ecological, economic, and social benefits. Drought, rising water temperatures, habitat and stream flow alterations, compromised river function, reduced water quality, and declining fish and wildlife populations continue to challenge sustainable resource management and economic stability. In addition, large scale phenomena such as climate change, shifts in land ownership, and emerging ecosystem-service markets create a unique, timely opportunity for a voluntary stewardship incentive program for landowners. Goal: Conserve, protect, and enhance a resilient, high functioning riparian corridor to improve water quality and provide critical fish and wildlife habitat, thus sustaining the economic foundation of Big Hole communities, by establishing a voluntary riparian conservation and habitat enhancement program for landowners.  Objectives: - Establish a payment-for-ecosystem-services model (i.e. cost-share) to promote riparian management and restoration activities- Engage Big Hole landowners in riparian conservation activities through a direct marketing campaign and technical assistance- Restore stream channels and reestablish riparian vegetation- Increase resiliency of the floodplain and flood storage capacity to better mitigate flood events - Maintain riparian forest structure critical to livestock operations and habitat connectivity for wildlife speciesShort and long-term impacts: - Increase filtration and decrease sediment input through erosion reduction to maintain and improve the fishery- Mitigate long-term impacts of climate change on water quantity and temperature- Improve flood storage to protect community infrastructure (roads, bridges, municipal water supplies)- Support genetic exchange of migratory species in the Greater Yellowstone Ecosystem- Maintain working forest landscapes and foster landowner-driven riparian stewardship
	20 Points 2500 Characters Including Spaces  What activities will be completed using specified grant funds and leveraged resources in the Project Budget Who will do the work over what time frame How do the activities contribute to achieving stated project goals and objectives: CONSERVE WORKING FOREST LANDSCAPES ($15,000 grant, $45,000 leverage)-Implement riparian forest management and grazing management plans with participating landowners. Technical guidance will be provided by agency partners (DNRC, NRCS, FWP, HRC&D, TU, WCS) and existing watershed restoration plans. (Years 1-3 of program)PROTECT WATER QUALITY ($55,000 grant, $30,000 leverage)-Implement channel restoration activities where conditions inhibit river connections to the floodplain or erosion is unraveling the stability of the system. Technical support will be provided by NRCS soil conservationists and DNRC service foresters. (Years 1 & 2)-Implement riparian fencing, re-vegetation, and grazing management plans with participating landowners. These activities will be guided by partners listed above and management and restoration plans. (Years 2 & 3)ENHANCE PUBLIC BENEFITS ($230,000 grant, $31,000 leverage)-Increase flood attenuation through riparian vegetation and streambank management, thus maintaining floodplain connection with the river. Landowners will contribute labor or hire contractors where necessary. Protect public and private infrastructure through decreased erosion and increased flood storage capacity. (Years 2 & 3)-Enhance fish and wildlife habitat through grazing and vegetation management plans. Colder, cleaner water with riparian cover will benefit fish populations. Wildlife will benefit from cover, nesting areas, and corridor connectivity. (Years 1 & 2)-Improve water quality by reducing erosion and increasing filtration from a robust riparian forest. Landowners will implement the riparian management plans created under the guidance of technical partners and existing restoration plans. (Years 1-3) -Engage landowners in riparian stewardship through a direct-marketing campaign. FW will coordinate this campaign, distributing riparian conservation outreach materials and arranging follow-up technical consultation. (Year 1)The BHWC will facilitate collaborative planning processes to inform project implementation. Adjacent private, state, municipal/county, and federal landowners will play key roles to assure plans are coordinated at the landscape level with surrounding activities such as county planning, fuels reduction, watershed restoration.The "Other" budget category ($270,000) will be subgranted to FW for cost-share programs. Required match is generated in the "Consolidated" category and is non-project related. IDC of 6.9%.
	15 Points 2000 Characters Including Spaces  What are the project deliverables outputs and outcomes What metrics or indicators will be used to measure and monitor progress Outcomes and outputs should relate directly to proposed activities goal and objectives: Outcomes:This program targets a potential 5,000 acres and 58 private ownerships for riparian forest management and working landscape conservation in an extremely dynamic reach of the Big Hole River with multiple channels and avulsion risk. The proposed program will directly impact the structure, health and resiliency of the riparian forest. Improved riparian condition equates to improved water quality through filtration, reduced erosion, and better fish and wildlife habitat. Riparian cover will benefit livestock and wildlife during winter months. Direct marketing will engage previously inactive landowners and reinvigorate existing stewardship efforts.Deliverables/Outputs:-100 ac of riparian plantings (including a variety of willow and cottonwood) along river, creeks, and sloughs to provide streamside shade, woody debris recruitment, and bank stabilization. These activities will decrease erosion, decrease water temperature, improve fish habitat, and increase watercourse resilience to flood events.-2 miles of protective fencing (permanent and temporary) installed to protect newly planted streambanks and areas experiencing extensive erosion. This activity will support re-vegetation of riparian areas and restoration of stream channels, as well as decreasing erosion.-5 to10 grazing management plans on 3,000 ac of riparian habitat. Sustainable grazing practices will reduce pressure on sensitive riparian areas and sustain working livestock operations.-5 to 10 floodplain management and grazing prescriptions encompassing 2,000 ac of cottonwood communities. Maintaining cottonwood forests will provide wildlife habitat connectivity and thermal cover for both ungulates and livestock.-Develop riparian conservation guide; distribute 50 to landowners in the targeted reach. Follow up with technical consultations to a minimum of 10-15 landowners. Direct marketing will engage previously unengaged landowners in stewardship practices and bolster existing efforts.
	15 Points 2000 Characters Including Spaces  Describe the contributions and commitments that each partner has made toward the proposed project What is the nature of their contributions project planning implementation financial resources etc How does the project integrate SPF andor other programs in a meaningful and complementary way that goes beyond business as usual: The proposed project originates from nearly 20 years of Big Hole Watershed Committee (BHWC) community-based conservation efforts. The BHWC is a group of diverse stakeholders – including local farmers and ranchers – who have collaboratively addressed issues such as drought management, predator conflicts, Candidate Conservation Agreements with Assurances (CCAAs) for fluvial Arctic grayling, TMDL planning, floodplain mapping and management, and riparian and wetland restoration. The BHWC has collected baseline data in the Big Hole and used this information to establish targets for watershed functions. This information defines the goals and objectives of the proposed project. To date, the activity of the BHWC has generated at least $6 million in conservation funds to benefit the waters, lands, fish and wildlife of the Big Hole watershed.The BHWC has already contributed significant time and human resources to developing the Big Hole Payments for Ecosystem Services Strategic Plan on which this proposal is based and will be the primary outreach forum for the project. FW will administer project funds and coordinate/implement direct marketing programs, develop cost-share agreements, develop standards and monitoring protocols for conservation practices, and organize outreach events. PERC will provide valuation of stewardship practices and business plan development. Headwaters RC&D will provide outreach and technical support; they also administer a complementary State and Private Forestry-funded (SFA) hazardous fuels program on private lands upstream of the target reach, as well as a 2009 Redesign Grant targeting the main Butte watersheds. DNRC and NRCS staff will assist landowners in developing conservation plans; additional funding will also be available through NRCS cost-share programs. DNRC Conservation Nursery will provide discounted stock for riparian plantings. Landowners will provide labor and funding to implement conservation plan practices.
	10 points 1250 Characters Including Spaces  How does the project align with stated priority issues areas andor activities in the State Forest Action Plan: This stretch of the Big Hole Watershed ranks high or very high priority for 3 of 5 Montana's Forest Action Plan Focus Areas:1) Biodiversity & Resilience. Strategy 1: Manage ecosystem and biotic composition to achieve ecological integrity, i.e. species diversity, water quality/quantity, and soil quality. Strategy 2: Engage community and interested parties in restoration and/or rehabilitation projects. 2) Wildfire & Public Safety. Strategy 1: Mitigate the risk to people, property and infrastructure of catastrophic losses from fires in the WUI. Although this proposal does not specifically include mitigation, it is coordinated with and complements a 320-acre Western States WUI grant project implementing fuels reduction and fire-adapted ecosystem restoration on an adjacent upstream stretch of the Big Hole. Healthy riparian communities also are a critical part of fire-adapted landscapes, providing a refuge for wildlife affected by fire, anchor points for suppression activities, and resilience to post-fire flood events.3) Changing Forest Ownership Patterns. Strategy 1: Minimize fragmentation by targeting at risk areas for management.
	10 Points 1 250 Characters Including Spaces  What is the scale of the project WhyHow will the scale of the project facilitate achievement of the stated goals objectives and outcomes: The Big Hole watershed spans nearly 2 million acres and 160 river miles. With 30,000 acres of floodplain and riparian habitat the scale is not only impressive but could serve as a model for other headwaters in the upper Missouri River basin. This project will be implemented in the lower portion of the basin in a pilot reach extending 30 miles downriver from Melrose. This pilot will be a proof of concept for establishing a stewardship cooperative and will also provide a valuable comparison to the outcomes of the CCAA reach in the upper basin which is single species driven. Direct marketing efforts will be monitored and evaluated for replication in other parts of Montana. Overall, this project will test new incentives to improve riparian conservation and landowner engagement in a greatly valued, highly visible watershed, whose health and function are directly indicative of the greater social, ecological, and economic health of southwest Montana communities.
	10 Points 1 250 Characters Including Spaces  What skills and capabilities will result from and extend beyond the life of the project how Can the project be replicated in other areas how What plans are in place or being developed to replicate or expand the project to build on skills capabilities and lessons learned: This project is only a starting point that will establish a model for one of Montana's first payments-for-ecosystem-services program. Once in operation the project will work from its adopted strategic plan (2012) to establish sustainable income sources from public and private funds. This project builds on nearly two decades of grassroots engagement among Big Hole stakeholders. The strategic plan identifies additional funding sources including NRCS programs, voluntary opt out taxes, public works, and revenue from recreation and industrial activity. It also capitalizes on a culture of stewardship already prevalent among landowners within this reach of the watershed. The co-op will ultimately grow to serve the entire basin and expand into major tributaries. Furthermore, project outcomes are intended to be adaptable and scalable to other Montana watersheds, with great potential to be expanded for future statewide and regional payments-for-ecosystem-services programs.


