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1 Introduction 

1.1 About HRA 
In early 2008 DNRC requested a new system to replace its current HRA system for handling Fire 
Hazard Reduction Agreements (HRA), related documents, reports and payment processing.  The 
new HRA Application was to follow a more flexible model, integrating elements of accounting 
software with time/project management software. Unlike its predecessor, which ran primarily in 
Access with an additional web-browser interface, this application would be entirely web-browser 
based connecting to a single MS SQL Server backend. 
 

1.2 Goals and Objectives 
• Create an intranet browser-based application that makes data immediately accessible to the 

various key users. 
• Eliminate data redundancy that caused many calculation errors in the legacy application. 
• Log all changes to HRA agreements and associated data for tracking and legal reasons, thus 

simplifying data edits. 
• Maintain a review process by the bureau so as to ensure data consistency from the various 

users. 
• Integrate authentication and permissions through Active Directory to allow the DNRC’s 

Information technology department a consistent and easy mean to grant or revoke access to 
the application. 

• Integrate with SABHRS, the State’s Accounting System and allow for easy reconciliation 
with TLMS, the DNRC’s Trust Land Managements System. 

• Maintain and improve current functionality associated with HRAs, Mill Reports, Names, 
Documents, Financial Transactions, Search and Reporting. 

 

1.3 About this Document 
This document was written by Axiom IT Solutions in Spring 2009.  The purpose of the 
document is to be a reference manual for the DNRC bureau while providing insight into the 
rationale behind the system design. 
 
While the first part of this document is intended for the 3 category of end-users (Field, Bureau 
and CSD), the second part is more geared towards technical personnel tasked with maintaining, 
supporting, enhancing, and “operating” the HRA system. 
 
This document assumes that the readers are already familiar with the Hazard Reduction 
Agreement program, its components, its terminology and concepts. 
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1.4 Overview 
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2 User Manual – Field Functions 

2.1 Overview 
The field has limited access to the HRA applications so as to be allowed to enter new HRAs, 
review and follow-up on existing HRAs and assist the bureau in resolving any issues or 
discrepancies with HRAs and mill reports.  Let’s start by reviewing the first screen a user sees 
when logging in to the application: 

 

2.2 Searches 
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2.2.1 Advanced Search Results 

 

2.3 Options 
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2.4 Create HRA 

2.4.1 Overview 

 

2.4.2 Unit, County, Date and Name Fields 
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2.4.3 Products 

 
 

2.4.4 Legal Description 
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2.4.5 Management Area, BMP, PFA, SMZ 

 

2.4.6 Contract (after saving) 
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2.4.7 Uploading Document 
 

 
 
Documents in this field contain limited auto-filled information. 
 

To attach the contract to HRA online, change to  
 
Click Add to open Upload Document / Map window 
 
Select category (Document) and type a descriptive name (good reference) for the file to be 
uploaded in the Description box. 
 
Click Browse and navigate to correct file and open. 
 
Click save.  Doucment shows in document box. 
 
Filled-in contract is now available online. 
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2.4.8 Uploading Document 

 

2.5 Adding Documents 
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2.6 Find HRAs Using Name Search   

 

2.7 Pending Accounts 
The screen below allows you to see the currently pending accounts from mill reports in order to 
better assist the bureau to resolve these issues.  The field only has read-only access to this screen. 
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2.8 Reports 
All of the HRA reports are listed under the Choose and option  Reports.  The bureau will have 
access to all the reports (see Appendix E) where as the field will only be able to see a subset of 
those reports.  The Field has access to the following reports: Open HRA’s by Office, 
Accomplishment Report, Reported Mills, and Slash Transactions Monthly Update.  In the report 
viewer you can export the report into 2 formats, Excel, and PDF; once exported you can then 
print the report.  The report viewer also has adjustable zoom and search capability.   
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Appendix D – Document List 
 
Code Name Used By Sent To Trans. Code 
          

DS-43 HRA Reminder Letter 
Land 
Office/Unit 

Contractor 
cc Landowner 
cc Land Office/Unit 
cc Bureau 96 

DS-45 HRA Status Sheet 
Land 
Office/Unit   

DS-49SF 
Montana Forest Practices 
Review Worksheet 

Land 
Office/Unit 

cc Contractor 
cc Landowner 
cc Land Office/Unit 
cc Bureau  

DS-69 
Certified Mail 18 Month 
Notice Letter 

Land 
Office/Unit 

Contractor 
cc Landowner 
cc Unit/Land Office 
cc Bureau 97 

DS-80 
State-Do Project Cost 
Report 

Land 
Office/Unit  15 

DS-94 
Purchaser's Report of 
Slash Withholdings Purchaser 

Bureau 
Unit/Land Office  

DS-94INS 
Instructions for 
Completing DS-94 Purchaser   

DS-116 HRA log 
Land 
Office/Unit   

DS-117 Assignment of HRA 
Land 
Office/Unit 

Land Office/Unit 
cc Old & New 
Contractor 
cc Landowner 
cc Bureau 61 

DS-119 
MHRA Land Office/Unit 
Inspection Report 

Land 
Office/Unit   

DS-120 HRA Application Contractor Land Office/Unit  

DS-145 
Ten Day Right-of-way 
Clearing Notice Contractor 

Land Office/Unit 
cc Landowner 
cc Bureau  

DS-178 HRA Closure 
Land 
Office/Unit Bureau 62 

DS-202 
Master Fire Hazard 
Reduction Agreement 

Land 
Office/Unit Contractor  

DS-211 MHRA Billing Summary 
Land 
Office/Unit 

Contractor? 
cc Bureau  

DS-224 
Purchaser Non-
Compliance Notice 

Land 
Office/Unit 

Contractor 
cc Land Office/Unit 
cc Bureau  

DS-229 Certification of Clearance 
Land 
Office/Unit 

Contractor (only if 
inspected) 
cc Landowner 
cc Purchaser 
cc Land Office/Unit 
cc Bureau 62 
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DS-239 
Partial Compliance 
Affidavit Contractor 

Contractor 
cc Landowner 
cc Land Office/Unit 
cc Bureau  

DS-240 HRA Agreement 
Land 
Office/Unit 

Contractorcc 
Landownercc 
Purchasercc Land 
Office/Unitcc Bureau  

DS-241 
Hazard Reduction 
Exemption Certificate 

Land 
Office/Unit 

Applicant 
cc Land Office/Unit  

DS-242 
HRA Bond Forfeiture 
Notice 

Land 
Office/Unit 

Contractor 
cc Landowner 
cc Land Office/Unit 
cc Bureau  

DS-243 
Survivor Application for 
Refund Survivor 

Land Office/Unit 
cc Sole 
Survivor/Surviving 
Join Tenant 
cc Bureau  

DS-244 HRA extension form 
Land 
Office/Unit 

Contractor 
cc Landowner 
cc Purchaser 
cc Land Office/Unit 
cc Bureau 64 

DS-245 HRA Take-Over Letter 
Land 
Office/Unit 

Contractor 
cc Landowner 
cc Land Office/Unit 
cc Bureau  

DS-250 
Zero Balance Closure 
Administrative 

Land 
Office/Unit 

Contractor 
cc Landowner 
cc Purchaser 
cc Land Office/Unit 
cc Bureau 98 

DS-258 
Forest Practices 
Inspection Report 

Land 
Office/Unit 

Contractor 
cc Landowner 
cc Purchaser 
cc Land Office/Unit 
cc Bureau  

DS-259 
HRA/BMP/SMZ 
Distribution List 

Land 
Office/Unit   

DS-265 Landowner letter? 
Land 
Office/Unit   

DS-266 Compliance Affidavit Contractor 

Contractor 
cc Landowner 
cc Land Office/Unit 
cc Bureau  

ENVELOPES 
General purpose 
envelope    

INVOICE Vendor Invoice 
Land 
Office/Unit Contractor 

11 
12 
13 
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