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Filename

State: | T

| Keyword: |

MINERAL

Administration Information

Funds Requested: $300,000

Single-State Project Proposal Match: $302,000
Applicant Information
State Forestry Agency: |Montana Forestry Division
Contact Person: |Bob Harrington
Address: |2705 Spurgin Road
City: |Missoula State: MT Zipcode: |59804
Phone: |(406) 542-4217 Email: rharrington@mt.gov

Project Information

Descriptive Title
of Project:

Mineral County Watershed Protection, Restoration & Enhancement

Names of
Partnering
Agencies /
Organizations:

City of Superior, City of St. Regis, Montana Department of Natural Resources and Conservation (DNRC), USDA
Natural Resources Conservation Service (NRCS), Mineral County, Mineral County Challenge, Mineral Community
Hospital, Mineral County School District, USDA - Lolo National Forest (LNF), Bitter Root Resource & Conservation
Development Area (BRCD), State of Montana Department of Environmental Quality (DEQ), Farm Services Agency
(FSA),Tricon Timber Company (TTC), Rocky Mountain Elk Foundation, Ducks Unlimited, Trout Unlimited, Mule
Deer Foundation, State of Montana Dept. of Transportation, Montana Rail Link, Family Forest Owners (FFO)

State(s):

Montana

Forest Service
Region(s):

Northern Region (R1)

Counties
(optional):

Mineral

Congressional
Districts
(optional):

District 1

Project Duration

What is the duration of this project?

[ ] One Year

[ ] Two Years

[O] Three Years

National Relevance

[O] Conserve Working Forest

Landscapes

Harm

@ Protect Forests From

[O] Enhance Public Benefits
From Trees and Forests

[O] This project proposal is responsive to all relevant Statewide Forest Resource Assessments

and Strategies.
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Project Abstract
Maximum 1,000 Characters Including Spaces — Clearly summarize the proposed project.
This Mineral County project is located in the highest ranked priority watershed identified by the
Montana State Assessment of Forest Resources (MSAFR), and supports all five Montana Resource
Strategy Focus Areas. This watershed is the target of a pilot project in Montana to integrate and direct
financial incentives from Redesign, UCF, SFA and FPM programs over a 3 year period. This project
S | will support efforts of the highly collaborative Mineral County Challenge and implement individual
projects within the 174,000 acre (~16,000 FFO) watershed to improve the health and resilience of
forestlands, restore fire-adapted ecosystems, enhance the economic and natural resource benefits to
the public and land management agencies, and solidify working relationships between all partners.
This will be accomplished through planning and implementation of on-the-ground projects to address
urban and rural forest conservation, protection, and enhancement needs in this watershed.
Project Budget
Leverage1
Grant Match Non-Match TOTAL
Funds . Non-federal | Applicant, non-federal, Total
Applicant . .
requested contributors and/or federal project cost
Personnel / Labor: $27,600 $25,000 $60,000 $112,600
Fringe Benefits: $6,400 $5,000 $10,000 $21,400
6 Travel: $4,000 $3,000 $2,000 $9,000
Equipment: $1,000 $11,500 $1,000 $13,500
Supplies: $1,000 $1,000
Contractual: $235,250 $210,000 $36,500 $481,750
Construction: ® ® ® $0
Other?: $2,000 $2,000
Indirect Costs: $24,750 $8,000 $10,000 $42,750
TOTAL: $300,000 $221,500 $80,500 $82,000 $684,000

' Funds qualifying as “match” must meet the same program requirements as grant funds (e.g., program authorities, non-federal
sources). Other “non-match” leveraged funds do not need to meet the same standards (e.g., may include funds for construction, funds
from other federal partners). Partnership with other USFS programs outside of State & Private Forestry, as well as other federal and
state programs is encouraged. See Program Authorities Guide for further information.

2 If any part of your match requirement is being covered through the consolidated grant (CPG) and is non-project related, please place
it in “other.”

? Indirect costs must be tied to an established rate.
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Project Description

Issue / Problem Statement

Maximum 1,500 Characters Including Spaces — Describe the resource and other conditions and trends that make the work
proposed necessary and timely.

This area is identified as the highest ranked priority watershed in the MSAFR, and has not seen
major fire disturbance since the 1910 fires. Insects and disease infestations (western & mtn. pine
beetle, Douglas-fir beetle, and Armillaria root disease), an increase in woody biomass resulting
from a lack of fire disturbance, degradation of water features, and noxious weed infestation have
put the Flat Creek and the St. Regis river watershed (both municipal source water uptake points) at
severe risk of resource damage and failure. Sixty-nine miles of the rivers & streams in this
watershed are classified as impaired by DEQ. Water quantity and quality are critically important,
not only as a public water supply, but also for recreational uses (significant economic factor). With
declines in the local wood products industry there are serious concerns over increased forest
density and wildfire risk, reduced forest health and resilience, and dwindling forest management
capacity. Despite the worsening economic health of this working forest community, they strive to
diversify and retain economically sustainable forest product markets. Examples include installation
of a district biomass energy system for the community hospital and school and the development of
a pyrolysis plant at Tricon Timber to produce biochar. This project acts as a continuing catalyst for
these efforts.

The project supports all 5 of Montana's Resource Strategy Focus Areas and fulfills all 3 S&PF
national themes.

Goals and Objectives

Maximum 1,250 Characters Including Spaces — Describe the project’s goals and objectives.

GOALS:

1) Implement individual projects in the watershed reducing wildfire threat to values at high risk.

2) Improve the health and resilience of forested ecosystems by restoring fire-adapted ecosystems.

3) Enhance the economic and natural resource benefits to the public and land management agencies.
4) Solidify successful working relationships between all partners.

OBJECTIVES:

1) Provide family forest owner (FFO) outreach and education opportunities (2-5 workshops).

2) Coordinate with LNF and private lands on joint stewardship projects benefitting forested ecosystems
across jurisdictions.

3) Treat ~400 acres through cost-share programs meeting private land stewardship goals of reforestation,
fuels reduction, forest health and watershed enhancement, and strengthened economic potential.

4) Perform urban forest inventory/analysis of Superior and St. Regis communities and utilize cost-share
grants to address highest priorities.

5) Encourage certification of 2 new Tree City USAs for Superior and St. Regis.

6) Include noxious weed infestation analysis and treatment plans for all FFO management plans.

7) Provide technical assistance to develop biomass utilization projects.
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Project Description

Proposed Activities

Maximum 2,000 Characters Including Spaces — Describe the work proposed under this grant including methodologies, specific
activities, work with partners, how grant funds will be used, and other pertinent details.

1. Conduct workshops and seminars throughout Mineral County, targeting FFOs (58% high SAP potential),
focusing on land stewardship responsibilities to improve forest health, reduce fire risk, decrease noxious weed
infestations, and protect values at risk. Partnerships will provide subject matter experts to assist in education and
outreach for these programs.

2. Coordinate grant project planning efforts with land managers (federal, state, municipalities, and FFOs to ensure
projects are providing the highest level of participation and strategic priority for meeting watershed grant goals and
objectives.

3. Complete a minimum 400 acres of fuel mitigation which will follow the procedures set forth under previous
successful grant programs. Partners will include FFOs, BRCD, the Mineral County CD, the LNF, and the DNRC.
Grant funding will be used to assist FFOs with costs associated with thinning, pruning and treating slash as a
result of the treatments.

4. Conduct a resource analysis within the communities of Superior and St. Regis to inventory public trees and
identify priorities for future management. Cost share incentives may address hazard tree removal, tree pruning
and tree planting. Community leaders will be involved in this planning and analysis effort.

5. Establish a steering committee of community leaders from Superior and St. Regis to address the criteria for
consideration for Tree City USA certification for these communities.

6. Provide financial and technical assistance to advance the district biomass energy system installation at the
7 | hospital and school.

7. Form a collaborative group involving the US Forest Service, DNRC, County Commissioners, community
leaders, private landowners, and other stakeholders to conduct a noxious weed inventory and analysis, setting
priorities for treatment within the target watershed.

Outcomes and Measurable Outputs

Maximum 1,250 Characters Including Spaces — Describe how you might measure success during and upon project completion,
including desired outcomes and measurable outputs.

1. Conduct 2-4 stewardship workshops targeting watershed stakeholder participation, providing the
incentive for participants to develop 25 stewardship management plans and implement
stewardship plan activities to further grant goals and objectives (~$10,000).

2. Measure success by the number of cross boundary projects planned and completed as a result
of collaboration between federal, state, municipal and private landowners.

3. Complete treatment on ~400 acres of FFO lands. Treatments include thinning, pruning, and
slash abatement (~$220,000).

4. Conduct a public tree inventory in the aging communities of Superior and St. Regis including
hazard tree assessment. The removal of hazard trees will take place after this inventory has been
completed. A target of 25 % of the identified hazard trees will be removed under this grant and, if
appropriate, replacement trees will be planted (~$30,000).

5. Complete and submit two applications for Tree City USA.

6. Support local operational biomass energy system fueled by local forest materials.

7. Complete a noxious weed inventory and analysis, resulting in areas prioritized for treatment.
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Leverage

Please identify project contributors (partnering organizations and agencies, including other Federal)
and the dollar value of their contribution. Do not show non-project-related applicant contributions
(e.g., CPG match) or grant funds requested in this table.

Contributors: DNRC | “"¢ ;”PRifé?g Bitter Root | Family Forest |  Mineral County TOTAL
(Please specify by name)

RC&D Owners District
Value of

o . $20,000 $67,000 $2,000 $209,000 $2,000 $300,000
Contributions:

Maximum 1,250 Characters Including Spaces — Describe who is providing leverage (financial and in-kind resources) and how
these partnership resources support the S&PF mission and support state capacity needs.

This project would include cost-share incentive grants to FFOs and the Cities of Superior & St. Regis. All project
cost-share would be matched equally or in excess of 50:50. All project partners would provide time and expertise with
expenses incurred by their respective programs. Urban & Community Forestry project components would integrate
many hours of volunteer services and would include the Cities of Superior and St. Regis employee labor. Numerous
programs are currently funded that offer assistance and outreach in the project area. With 45 existing Tree Farm and
Stewardship plans, landowners have access to a watershed targeted cost-share program from NRCS EQIP funds for
forest stewardship treatments. The project will consider and implement existing resource plans including the Mineral
County Community Wildfire Protection Plan. This clearly builds on past and future funding opportunities allowing the
project to expand the mission of State and Private Forestry (S&PF) in conserving and protecting forest ecosystems as
well as enhancing benefits from the Montana'’s highest aggregate ranked watershed. The LNF is planning to reduce
fire hazard and improve stand condition on 4,350 acres in the watershed over the next 3 years.

Program Integration

Maximum 1,250 Characters Including Spaces — How is this project integrating (staff, resources, etc.) and making meaningful
new connections across and/or beyond S&PF Programs?

As a pilot, DNRC is prioritizing and directing 4 different S&PF financial assistance programs (including state funds)
towards this watershed, integrating all DNRC programs funded by S&PF including Forest Stewardship (FS), Forest Pest
Mgt (FPM), Urban & Community Forestry (UCF), and State Fire Assistance (SFA). This is one of those four target
proposals. The FS Program would provide stewardship planning workshops to private landowners along with technical
expertise to implement those plans. FPM program would provide technical expertise on treatment design as well as
field-based workshops, public presentations, and media outreach. Efforts would also complement current FPM work
addressing invasives. The UCF Program assists with inventory of the Cities' green infrastructure, interpreting results and
drafting a management plan. Hazard fuel mitigation would be incorporated into landowner and municipal cost-share
treatments with expertise from the SFA program. The NRCS District Conservationist has committed support and
assistance to these project watersheds for additional Environmental Quality Incentives Program (EQIP) cost-share.
These efforts will enhance the likelihood of developing a successful multi-resource, cross-program outcome.

10

Collaboration

Maximum 1,250 Characters Including Spaces — How have partners been engaged in shaping this project and how will they be
engaged in achieving mutually beneficial outcomes?

This effort builds on existing work by the Mineral County Challenge, a county-wide planning and collaboration process
resulting in 8 natural resource/economic development strategies. This proposal directly supports three. An additional
stakeholder meeting was also held in August 2010, demonstrating support and commitment to this project. Local
stakeholders including County Commissioners, Mineral County Fire Council (MCFC), Superior Watershed Advisory
Group, Mineral County Extension and other local groups shape the strategic and collaborative elements of this
project. Several data sets and subsequent analyses were developed by these groups and are instrumental in project
area prioritization and strategic delivery. Partnerships are essential in deploying project funds since projects would be
carried out by this diverse group of stakeholders. The UCF program would cooperate with the cities of Superior and
St. Regis in working towards healthy, diverse, and productive trees and a greater quality of life for their citizens. The
MCFC, BRCD, DNRC, and Mineral County provide broad membership ranging from governmental to private interests
and would provide the primary conduit for cost-share and project planning/design assistance.
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11

Meaningful Scale

Maximum 1,250 Characters Including Spaces — Why is the project scale proposed the best one to achieve stated goals and
objectives?

This project is supported by agencies, organizations, and individuals with proven records of putting dollars to
work on-the-ground through treatments and restoration of thousands of acres in this watershed. FFO makes
up almost 16,000 acres within this priority watershed. SAP and other data will target highest potential acres
for forest treatment anticipated at an average $1,000/acre. With a 50:50 cost share approximately 400 acres
of private forest lands will be treated. The priority private land fuel mitigation potential for Mineral County
encompasses over 2,000 acres. Altering the forest structure increases recreation opportunities and wildfire
protection to people and their homes along Interstate 90 and outlying areas for nearly 10 miles along this
corridor. Treatment would also provide critical protection for water sources and supply systems locally as
well as further down the Columbia River Basin. Education and outreach activities target a diverse audience
in Mineral County and surrounding communities and provide influence statewide on topics like insect
outbreaks, the role of disturbance, and importance of forest land stewardship.

12

Sphere of Influence

Maximum 1,250 Characters Including Spaces — How will the project approach create value beyond project and/or state
boundaries and to what extent can it be replicated?

The target area for this proposal is the highest ranked priority watershed in Montana's State Assessment.
DNRC is targeting all appropriate state and federal financial assistance programs toward this watershed as a
pilot. Mineral County is not unique in its need to manage forests in the WUl and many other communities
regionally and nationally would benefit from an example that models integrating, coordinating, and managing
a comprehensive watershed-level restoration project. Forest stewardship cost-share activities would
immediately alter stand conditions and promote education of neighboring landowners and community
members. Education and outreach activities promote forest stewardship principles to a wide audience,
extending beyond forest landowners to include citizens, businesses, non-profit groups, natural resource
managers, and legislators. The urban forestry programs in Superior and St. Regis rely heavily on volunteers
to help shape and maintain a healthy urban forest. The coordinated leveraging proposed in this project would
solidify all the relationships and further promote program efficacy.

13

Sustainability of Outcomes

Maximum 1,250 Characters Including Spaces — How will the project develop skills and enhance capacity (within the agency,
community, etc.) beyond the life of the project itself?

The ultimate objective of this project is to compensate for years of fire suppression and lack of forest
stewardship in dynamic forest systems. One of the few wood markets remaining in the state is located in St.
Regis (Tricon Timber) potentially offering economic incentive for future maintenance of FFOs stewardship
plans. Cost-share treatments would be offered to FFOs with long-term vegetation management plans in
place, thus ensuring a future intention to manage. An urban forest resource analysis and implementation
plan would provide the community with guidance tools to sustainably plan and manage its urban forest. The
FPM education and outreach projects would enable landowners to determine and implement their own
objectives and manage their properties well into the future. Over the course of 20 years, these efforts would
reduce the threats of wildfire and insect and disease outbreaks. More importantly, project activities would
establish forest stewardship values to be adopted by a new generation of private forest land owners and an
educated public constituency creating a forest legacy for generations to come.
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	top-keyword: MINERAL
	top-grant: 300000
	top-match: 302000
	1-agency: Montana Forestry Division
	1-contact: Bob Harrington
	1-address: 2705 Spurgin Road
	1-city: Missoula 
	1-zip: 59804
	1-phone: (406) 542-4217
	1-email: rharrington@mt.gov
	2-partners: City of Superior, City of St. Regis, Montana Department of Natural Resources and Conservation (DNRC), USDA Natural Resources Conservation Service (NRCS), Mineral County, Mineral County Challenge, Mineral Community Hospital, Mineral County School District, USDA - Lolo National Forest (LNF), Bitter Root Resource & Conservation Development Area (BRCD), State of Montana Department of Environmental Quality (DEQ), Farm Services Agency (FSA),Tricon Timber Company (TTC), Rocky Mountain Elk Foundation, Ducks Unlimited, Trout Unlimited, Mule Deer Foundation, State of Montana Dept. of Transportation, Montana Rail Link, Family Forest Owners (FFO)
	2-title: Mineral County Watershed Protection, Restoration & Enhancement
	2-states: Montana
	2-regions: Northern Region (R1)
	2-counties: Mineral
	2-districts: District 1
	3-one: Off
	3-two: Off
	3-three: On
	4-conserve: On
	4-protect: On
	4-enhance: On
	4-collaboration: On
	5-abstract: This Mineral County project is located in the highest ranked priority watershed identified by the Montana State Assessment of Forest Resources (MSAFR), and supports all five Montana Resource Strategy Focus Areas. This watershed is the target of a pilot project in Montana to integrate and direct financial incentives from Redesign, UCF, SFA and FPM programs over a 3 year period. This project will support efforts of the highly collaborative Mineral County Challenge and implement individual projects within the 174,000 acre (~16,000 FFO) watershed to improve the health and resilience of forestlands, restore fire-adapted ecosystems, enhance the economic and natural resource benefits to the public and land management agencies, and solidify working relationships between all partners. This will be accomplished through planning and implementation of on-the-ground projects to address urban and rural forest conservation, protection, and enhancement needs in this watershed.
	6-grant-other: 
	6-match-app-other: 
	6-match-partner-other: 2000
	6-grant-indirect: 24750
	6-match-app-indirect: 
	6-match-partner-indirect: 8000
	6-leverage-indirect: 10000
	6-total-indirect: 42750
	6-grant-total: 300000
	6-match-app-total: 221500
	6-match-partner-total: 80500
	6-leverage-total: 82000
	6-total: 684000
	7-description-issue: This area is identified as the highest ranked priority watershed in the MSAFR, and has not seen major fire disturbance since the 1910 fires. Insects and disease infestations (western & mtn. pine beetle, Douglas-fir beetle, and Armillaria root disease), an increase in woody biomass resulting from a lack of fire disturbance, degradation of water features, and noxious weed infestation have put the Flat Creek and the St. Regis river watershed (both municipal source water uptake points) at severe risk of resource damage and failure. Sixty-nine miles of the rivers & streams in this watershed are classified as impaired by DEQ. Water quantity and quality are critically important, not only as a public water supply, but also for recreational uses (significant economic factor). With declines in the local wood products industry there are serious concerns over increased forest density and wildfire risk, reduced forest health and resilience, and dwindling forest management capacity. Despite the worsening economic health of this working forest community, they strive to diversify and retain economically sustainable forest product markets. Examples include installation of a district biomass energy system for the community hospital and school and the development of a pyrolysis plant at Tricon Timber to produce biochar. This project acts as a continuing catalyst for these efforts. 
 
The project supports all 5 of Montana's Resource Strategy Focus Areas and fulfills all 3 S&PF national themes.
	7-description-goals: GOALS:
1) Implement individual projects in the watershed reducing wildfire threat to values at high risk.
2) Improve the health and resilience of forested ecosystems by restoring fire-adapted ecosystems.
3) Enhance the economic and natural resource benefits to the public and land management agencies.
4) Solidify successful working relationships between all partners.

OBJECTIVES:
1) Provide family forest owner (FFO) outreach and education opportunities (2-5 workshops). 
2) Coordinate with LNF and private lands on joint stewardship projects benefitting forested ecosystems across jurisdictions. 
3) Treat ~400 acres through cost-share programs meeting private land stewardship goals of reforestation, fuels reduction, forest health and watershed enhancement, and strengthened economic potential.
4) Perform urban forest inventory/analysis of Superior and St. Regis communities and utilize cost-share
grants to address highest priorities.
5) Encourage certification of 2 new Tree City USAs for Superior and St. Regis.
6) Include noxious weed infestation analysis and treatment plans for all FFO management plans.
7) Provide technical assistance to develop biomass utilization projects.
	7-description-activities: 1. Conduct workshops and seminars throughout Mineral County, targeting FFOs (58% high SAP potential), focusing on land stewardship responsibilities to improve forest health, reduce fire risk, decrease noxious weed infestations, and protect values at risk. Partnerships will provide subject matter experts to assist in education and outreach for these programs.

2. Coordinate grant project planning efforts with land managers (federal, state, municipalities, and FFOs to ensure projects are providing the highest level of participation and strategic priority for meeting watershed grant goals and objectives.

3. Complete a minimum 400 acres of fuel mitigation which will follow the procedures set forth under previous successful grant programs. Partners will include FFOs, BRCD, the Mineral County CD, the LNF, and the DNRC. Grant funding will be used to assist FFOs with costs associated with thinning, pruning and treating slash as a result of the treatments.  

4. Conduct a resource analysis within the communities of Superior and St. Regis to inventory public trees and identify priorities for future management. Cost share incentives may address hazard tree removal, tree pruning and tree planting. Community leaders will be involved in this planning and analysis effort.

5. Establish a steering committee of community leaders from Superior and St. Regis to address the criteria for consideration for Tree City USA certification for these communities.

6. Provide financial and technical assistance to advance the district biomass energy system installation at the hospital and school.

7. Form a collaborative group involving the US Forest Service, DNRC, County Commissioners, community leaders, private landowners, and other stakeholders to conduct a noxious weed inventory and analysis, setting priorities for treatment within the target watershed.
	7-description-outcomes: 1. Conduct 2-4 stewardship workshops targeting watershed stakeholder participation, providing the incentive for participants to develop 25 stewardship management plans and implement stewardship plan activities to further grant goals and objectives (~$10,000).
2. Measure success by the number of cross boundary projects planned and completed as a result of collaboration between federal, state, municipal and private landowners.  
3. Complete treatment on ~400 acres of FFO lands.  Treatments include thinning, pruning, and slash abatement (~$220,000).
4. Conduct a public tree inventory in the aging communities of Superior and St. Regis including hazard tree assessment. The removal of hazard trees will take place after this inventory has been completed. A target of 25 % of the identified hazard trees will be removed under this grant and, if appropriate, replacement trees will be planted (~$30,000).
5. Complete and submit two applications for Tree City USA.
6. Support local operational biomass energy system fueled by local forest materials.
7. Complete a noxious weed inventory and analysis, resulting in areas prioritized for treatment. 
	8-partner-1: DNRC
	8-partner-2: Cities of Superior & St. Regis
	8-partner-3: Bitter Root RC&D
	8-partner-4: Family Forest Owners
	8-partner-5: Mineral County Conservation District
	8-partner-6: 
	8-partner-2-value: 67000
	8-partner-1-value: 20000
	8-partner-3-value: 2000
	8-partner-4-value: 209000
	8-partner-5-value: 2000
	8-partner-6-value: 
	8-partner-value-total: 300000
	8-leverage: This project would include cost-share incentive grants to FFOs and the Cities of Superior & St. Regis. All project cost-share would be matched equally or in excess of 50:50. All project partners would provide time and expertise with expenses incurred by their respective programs. Urban & Community Forestry project components would integrate many hours of volunteer services and would include the Cities of Superior and St. Regis employee labor. Numerous programs are currently funded that offer assistance and outreach in the project area. With 45 existing Tree Farm and Stewardship plans, landowners have access to a watershed targeted cost-share program from NRCS EQIP funds for  forest stewardship treatments. The project will consider and implement existing resource plans including the Mineral County Community Wildfire Protection Plan. This clearly builds on past and future funding opportunities allowing the project to expand the mission of State and Private Forestry (S&PF) in conserving and protecting forest ecosystems as well as enhancing benefits from the Montana’s highest aggregate ranked watershed. The LNF is planning to reduce fire hazard and improve stand condition on 4,350 acres in the watershed over the next 3 years. 
	9-integration: As a pilot, DNRC is prioritizing and directing 4 different S&PF financial assistance programs (including state funds) towards this watershed, integrating all DNRC programs funded by S&PF including Forest Stewardship (FS), Forest Pest Mgt (FPM), Urban & Community Forestry (UCF), and State Fire Assistance (SFA). This is one of those four target proposals. The FS Program would provide stewardship planning workshops to private landowners along with technical expertise to implement those plans. FPM program would provide technical expertise on treatment design as well as field-based workshops, public presentations, and media outreach. Efforts would also complement current FPM work addressing invasives. The UCF Program assists with inventory of the Cities' green infrastructure, interpreting results and drafting a management plan. Hazard fuel mitigation would be incorporated into landowner and municipal cost-share treatments with expertise from the SFA program. The NRCS District Conservationist has committed support and assistance to these project watersheds for additional Environmental Quality Incentives Program (EQIP) cost-share. These efforts will enhance the likelihood of developing a successful multi-resource, cross-program outcome. 
	11-scale: This project is supported by agencies, organizations, and individuals with proven records of putting dollars to work on-the-ground through treatments and restoration of thousands of acres in this watershed. FFO makes up almost 16,000 acres within this priority watershed. SAP and other data will target highest potential acres for forest treatment anticipated at an average $1,000/acre. With a 50:50 cost share approximately 400 acres of private forest lands will be treated. The priority private land fuel mitigation potential for Mineral County encompasses over 2,000 acres. Altering the forest structure increases recreation opportunities and wildfire protection to people and their homes along Interstate 90 and outlying areas for nearly 10 miles along this corridor. Treatment would also provide critical protection for water sources and supply systems locally as well as further down the Columbia River Basin. Education and outreach activities target a diverse audience in Mineral County and surrounding communities and provide influence statewide on topics like insect outbreaks, the role of disturbance, and importance of forest land stewardship. 
	10-collaboration: This effort builds on existing work by the Mineral County Challenge, a county-wide planning and collaboration process resulting in 8 natural resource/economic development strategies. This proposal directly supports three. An additional stakeholder meeting was also held in August 2010, demonstrating support and commitment to this project. Local stakeholders including County Commissioners, Mineral County Fire Council (MCFC), Superior Watershed Advisory Group, Mineral County Extension and other local groups shape the strategic and collaborative elements of this project. Several data sets and subsequent analyses were developed by these groups and are instrumental in project area prioritization and strategic delivery. Partnerships are essential in deploying project funds since projects would be carried out by this diverse group of stakeholders. The UCF program would cooperate with the cities of Superior and St. Regis  in working towards healthy, diverse, and productive trees and a greater quality of life for their citizens. The MCFC, BRCD, DNRC, and Mineral County provide broad membership ranging from governmental to private interests and would provide the primary conduit for cost-share and project planning/design assistance.
	12-influence: The target area for this proposal is the highest ranked priority watershed in Montana's State Assessment. DNRC is targeting all appropriate state and federal financial assistance programs toward this watershed as a pilot. Mineral County is not unique in its need to manage forests in the WUI and many other communities regionally and nationally would benefit from an example that models integrating, coordinating, and managing a comprehensive watershed-level restoration project. Forest stewardship cost-share activities would immediately alter stand conditions and promote education of neighboring landowners and community members. Education and outreach activities promote forest stewardship principles to a wide audience, extending beyond forest landowners to include citizens, businesses, non-profit groups, natural resource managers, and legislators. The urban forestry programs in Superior and St. Regis rely heavily on volunteers to help shape and maintain a healthy urban forest. The coordinated leveraging proposed in this project would solidify all the relationships and further promote program efficacy. 
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