
SESSION NOTES  
SESSION NAME: Collaboration: Is it Worth the Time?  
DAY & TIME:  October 19, 3:00-4:00 
 
 
SPEAKER #1 NAME:  
 

• Glen Bailey 
 
MAJOR POINTS: 
 

• Member of Panhandle Forest Collaborative, which provides him a 
good outlet to serve the health and welfare of his constituency 
(wildfire concerns, timber harvest respectively) 

• Advantage of collaboration: getting to know the other 
stakeholders, which builds trust among the parties 

• How to make collaboration more useful: you have to have a plan 
from the outset, and you have to stick to it 
o Developing group protocols is time consuming, but 

incredibly valuable 
• How to make collaboration more useful: State, at the outset, what 

your goals are in your participation 
o These may change as you go along 

• Advice on collaboration: build trust within the community and 
stick to your protocols. 

 
SPEAKER #2 NAME:  
 

• John Prinkki 
 
MAJOR POINTS: 
 

• Member of Custer-Gallatin Working Group 



• County Commissioners as a whole need to step up and get more 
involved from the beginning, and collaboration is a great tool for 
this 

• Advantage of working in a collaborative: learning every other 
party’s interests, which allows the group to build community 
support for projects (this helps when the time comes for litigation) 

• How to make collaboration more useful: be clear about goals of the 
group, and make sure everyone is on board. Not having some 
sideboards to your operation kills momentum. Stay focused. 

• How to make collaboration more useful: Strong leadership.  
• Advice on collaboration: Get involved, even if that means starting 

your own collaborative. Make sure you engage with the Forest 
Supervisor. Insist on progress (don’t let things languish).  

 
SPEAKER #3 NAME:  
 

• Mike McGinley 
 
MAJOR POINTS: 
 

• If Counties are going to work with USFS, they both need to be on 
the same page 

• Collaboration cannot be about telling everyone “yes” 
• How to make collaboration more useful: more continuity with 

personnel in the USFS. All the turnover in Forest Supervisors 
creates perpetual chaos 

• Advice on collaboration: Connect at meetings like this Summit. 
Manage expectations among all parties. 

 
 
SPEAKER #4 NAME 
 

• Richard Stem 
 



MAJOR POINTS 
 

• Keys to project success: 
o Proper Process: Use all the tools in your toolbox (EIS, EA, 

CE, HFRA, Farm Bill, etc….) 
o Proper Organization: make sure capacity is there for the 

project 
o Proper Public Interaction 

• Collaborations can bring in additional resources, and can prevent 
misinformation 

 
LESSONS/BIG TAKEAWAYS 
 

• Realize the potential of collaboratives to expand capacity for 
projects and communicate with the general public 

• Vital aspect of a successful group: firm PURPOSE 
 
 
FULL DISCUSSION – MAJOR POINTS 
 

• Sometimes collaboratives need a “tune-up” 
o They need to reconnect with why they are there, and what 

they are trying to accomplish 
• The role of a solid collaborative should be to work on projects 

brought to them by the Service, and to propose projects 
• Collaborative groups can work on more than just timber projects: 

grazing, mineral leasing, etc… are all viable purposes for a group 
• There are other forms of collaboration that are valuable. For 

example: a group that comes together to collaborate on a single 
issue or project 

• On serial litigants that come in at the last minute to challenge 
collaborative projects 


