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[bookmark: _GoBack]DRAFT W2ASACT MEETING NOTES
Meeting of March 10, 2015, 9-11:30am
DEQ Room 45 Metcalf Building
	MEMBERS PRESENT:

	OTHERS PRESENT:


	Paul LaVigne, Chair	DEQ/PPA/SRF
Mike Abrahamson               DEQ/PPA/SRF
Rick Duncan		DNRC/CARDD
Bob Fischer                           DNRC
Julie Flynn		MBOI/INTERCAP
Marc Golz                              DEQ
Bill Herbolich		DNRC/ADD/RDB
Sienna Meredith                  EPA
Anna Miller		DNRC/CARDD/SRF
Robert Ray                            DEQ
Jenn Rider	DEQ/PPA/SRF
Mark Smith		DEQ/PPA/SRF
Pam Smith                            DNRC
Alice Stanley                         DNRC
Steve Troendle                     USDA/RD
Lindsay Volpe		DNRC/CARDD
	Craig Erickson                      Great West Engineering

Via Conference Call:
Jake Maciag                          Senator Tester’s Office 
Erinn Zindt		MAP 





CALL TO ORDER, SIGN-IN SHEET, AGENDA CHANGES:
Paul LaVigne, Chair, called the scheduled meeting of the Water, Wastewater and Solid Waste Action Coordinating Team (W2ASACT) to order shortly after 9am, on Tuesday, March 10, 2015. A sign-in sheet was routed and agendas were made available to all those in attendance.  Copies of the previous meeting minutes were also available.  Per Paul’s request, members briefly introduced themselves, stating their affiliations.  The minutes from the December 9, 2014 meeting were approved and adopted. 
AGENDA CHANGE: Request to move the W2ASACT Funding Agency Spreadsheet (Item 4 on agenda) to directly follow legislative updates-no objections voiced.

ITEMS FOR REVIEW AND DISCUSSION:
Legislative Updates:
General discussion was held on the pros, cons and status of House Bills 5, 6, 7, 8 and 11, DNRC rent increase, etc.
Legislative Updates-Kalispell Workshop:  Sonya will be presenting updates

UPDATES FROM SUBCOMMITTEES:

W2ASACT Funding Agency Spreadsheet
Spreadsheet lists only funding opportunities by agency (not projects) has not been updated in some time.  DNRC requested to have it updated and available for upcoming W2ASACT workshops.  Chair was contacted by member of the public: website information regarding some program contacts on spreadsheet were  not available.  Currently have two versions of spreadsheet:
· one marked “Draft” currently on the website, last updated in 2011
· one unmarked, last updated in 2010
Challenges/Discussion:
· DNRC last used version without “Draft” in 2010; unknown if there are any current updates, as formatting has changed since then
· Drop Box: most members are unable to access this system, due to security issues, government protocol, lost/outdated passwords (access is by invitation only-sent out +/-2 years ago), automatically uninstalled on some member’s computers during last update.  Drop Box does not notify website committee of when updates are made to document by DOC, making it difficult to track newest updates and keep website documents up-to-date.  Website committee has had to utilize “Updates Pending” when unable to get updates from DOC. (2011)
· Assumption: DOC is continually updating document, as they are ones who setup Drop Box account?  Unknown at this time, as no DOC rep is in attendance today
Suggestions:
· Switch from Drop Box to a different, more user-friendly repository for the master spreadsheet-Outlook has web-based program similar for large files (name unknown at this time)
· Master hard copy to be held/maintained by one person to whom updates are sent to.  They will be responsible for updating website.  (Suggestion: Lindsay Volpe to be the one person, work with Amy and/or Denise to get updates done)
· Stick with Excel spreadsheet
Resolutions:
· Update the programs currently on spreadsheet if they are still involved, remove those that are obsolete 
· Hand-update hard copy of “Draft” version-give to Lindsay at end of meeting or email her updates by Monday, 3/16 at latest (W2ASACT workshops week of 16th & 23rd)
· Jennifer Olson to be informed that Drop Box will not be utilized as of now; members will await a more accessible repository for the document; going through DNRC for updating duties, will revisit next year
· Alice Stanley will check into program available on Outlook (similar to Drop Box)
· Suggested, but not formalized, to end use of Drop Box for purpose of updating and maintaining W2ASACT Funding Agency Spreadsheet (general consent among all present at this time)

· Question:  Option for Planning Version of W2ASACT Funding Agency Spreadsheet 
	-spreadsheet idea brought up at workshop in Great Falls
	-suggested 8.5x11, brief planning list (Pam & Anna to work on)
	
WORKSHOPS
W2ASACT: 3/19/15-Kalispell, MT and 3/24/15-Miles City, MT (Agenda for workshop handed out) Julie will be emceeing both Kalispell & Miles City workshops
Challenges:
· Unannounced speaker at previous workshop 
Suggestions/Resolutions:
· Time added onto end of presentations, should anyone unannounced wish to speak; they may follow Steve Troendle/Facilities Programming presentation
· Schedule of presenters settled; updated agenda to be sent out following meeting

RATES (Rural and Tribal Environmental Solutions): comparable to Montana Rural Water Systems (MRWS) and Midwest Assistance Program (MAP), run by Lee Michalsky, for profit company
· Under TA and Compliance Assistance contract with EPA since last October (2014); provides technical assistance throughout Montana for tribes (ex. Monthly visits to: Ft. Belknap to help with pilot testing, Northern Cheyenne & Crow to assist with operator training on chlorination issues, Flathead to assist new operators with sampling issues.)  EPA rep Sienna Meredith states RATES work is good; they present reports in timely fashion, reliable and excellent communication
· DWSRF has two contracts with RATES for O&M Assistance (fixing chlorinators, assisting with pumps, etc), and in a more managerial and financial capacity (looking at rate structure reviews, etc.)   DWSRF has worked with the company a little over two years
· Literature requested on RATES program for disbursement; EPA will follow up  

UNIFORM APPLICATION AND STARDARD DOCUMENTS
Project Signs:  Karen Sanchez-RD, proposed W2ASACT come up with a standardized project sign
Challenges/Discussion:
· SRF and RD need to work out requirements within programs for signs (what is required: name, logo, etc?)  Must wait on decision until SRF program hears back on CAP Grant requirements
· DNRC doesn’t have requirements but would like name/logo on projects they fund
· Making sure project engineers/contractors utilize correct specs for signs; Amsterdam/Churchill sign left most funding agencies in font too small to be useful
· Not all programs are involved in funding all projects
Suggestions:
· Have electronic version that engineers can put into bid documents (Word document for editing/customization purposes)
· Have all logos electronically available on website for engineers to utilize/customize signs
· Minimize cost of logos on sign: each program could generate their own sticker logos to hand out to contractors to place on signs, per project funding
Resolution:
· Request for proposed/draft sign from SRF (Mike Abrahamson) to be emailed to DNRC (Bob Fischer) to handle as a committee in coming up with uniform sign.  Left with Bob Fischer’s committee to resolve 

Uniform Application:
· End of summer/fall start of this year, application needs to be updated; anyone wishing to discuss/suggest changes (other than new cover), contact Bob Fischer via email 
· Concentrate on paper application, as the electronic versions are not all uniform; can coordinate with individual programs to update electronic versions after paper one has been updated
Challenges/Discussion:
· Not all electronic versions are the same; unknown who’s using an electronic version other than DNRC
· DOC moving to multiple databases, could cause different firms (engineering and consultants)  to fill out two electronic forms
· “Fundingmt.org” mentioned as good website

INTERNET WEBSITE
DNRC getting new website at end of month, making access easier for Lindsay Volpe to modify/ maintain page.  Updating of documents, spreadsheets, etc. should still be discussed as a group.  Anything that needs to be updated will be brought to next meeting.  
· Discussion: Getting help on website from Alice Stanley on workshops information for W2ASACT website.  Workshop link on website now has all presentations, Powerpoints, “How to Hire an Engineer” document, all presentations from workshops.  Easy way to find: google “Montana W2ASACT.”

NEW COMMITTEE MEMBERS
Website: Not enough to do to require a “committee,” however, it consists of Becky Anseth, Alice Stanley & Lindsey Volpe—any changes to website/updates sent to Lindsay Volpe





REGIONAL WATER PROJECT UPDATE
Maps provided by Rick Duncan-DNRC/CARDD
Following: Report provided by Rick Duncan

Fort Peck- Dry Prairie – The big news is that the Water Services Agreement (WSA), some provisions of which have been under negotiation for more than 10 years, has finally reached a form which has been agreed upon by the three principal parties – The Fort Peck Tribes, the Bureau of Indian Affairs, and Dry Prairie Rural Water Authority.  Each of the parties has signed originals of the WSA.  A formal signing ceremony will be held March 31st in Poplar. 


The Fort Peck Tribes have tried on several occasions to convert the regional water treatment plant (WTP) near Wolf Point from chlorine to chloramine disinfection process. Each time something has occurred to disrupt the conversion process chemistry, including a high run-off event, and routine scheduled maintenance. The conversion is now scheduled to take place in early April.
	The Frazer-to-Porcupine Creek main pipe segment is currently out for bids. Problems with coordination amongst governmental entities on cultural and surveys have been resolved. Bids will be opened soon, and construction is expected to begin in late spring to early summer of 2015.
Ongoing work on construction of branch service lines between Poplar and Wolf Point will continue after remobilization this spring, and are expected to be completed during the 2015 construction season. 
Plans for the next major project for on-Reservation infrastructure include the mainline north from a point east of Poplar to the north Reservation boundary. That plan is under development, and will likely be bid next year.


	Dry Prairie -- Construction on the Medicine Lake-to-Plentywood (ML-PW) segment has reached substantial completion. 
	Construction on the short pipeline segment between Porcupine Creek and the Town of Nashua was postponed until 2015. With completion of the Tribes’ Frazer-to-Porcupine Creek mainline, this short segment will bring regional WTP water to Dry Prairie’s western service area, allowing Dry Prairie to begin providing water from the regional WTP into areas of Valley County which are currently being served by water from the MARCo WTP at St. Marie.
	Dry Prairie earlier notified the Town of Culbertson of the Authority’s intention to disconnect from the Town’s supply for interim source. Actual date depends upon the conversion of the regional WTP to chloramine disinfection, and Dry Prairie’s engineering consultants are working with staff to set up timetables of conversion to chloramine as the feed from Culbertson’s WTP is replaced by regional WTP water.


Rocky Boy’s-North Central
North Central Montana Authority – Construction on the Authority’s Conrad-to-Brady project is complete.  The District has been receiving Conrad water through Authority water mains since early in January.  There have been some problems with disinfection residuals, and there are chlorination-to-chloramination disinfection conversions here, as well.  Recent indications are that chloraminated water from Conrad will arrive in Brady within a few days, at which time the chlorine feed portable disinfection unit currently located in Brady will have to be taken off-line. The status of the change in place of use application for water rights is that the affected rights previously identified as being property or the Pondera County Canal & Reservoir Company (PCCRC) are now involved in the suit between PCCRC and the Curry Cattle Company, now scheduled to be reviewed by the Montana Supreme Court. 
For the Shelby-to-Cut Bank pipeline segment, with Shelby the interim source of supply, planning continues.  Easements and rights-of-way for the construction corridor are still being negotiated; and an alternate route has been identified in the event that negotiations cannot be completed for the preferred route.  Funding from the State of Montana and the Federal government will be accessible in year 2015 for a project of estimated cost of $15 million.  




Dry-Redwater
	Over 2 years after a draft Feasibility Study for the project was submitted for review by the Bureau of Reclamation, additional associated studies were still being requested by Reclamation, with little hope of adequate funds from any source in order to be able to initiate or complete those studies. 
	At present, the Authority intends to by-pass Reclamation, and is working with members of the Montana Congressional delegation to reintroduce a 2015 version of their Federal Authorization bill, introduced on three separate previous occasions by former Senator Baucus.  
	The Dry Redwater Regional Water and Wastewater Authority began providing water service and sewage collection to rural users in Richland County in August 2014. Water is provided via a pipeline from City of Sidney to commercial lots and residential subdivisions south and southwest of town. Sewage collection for a smaller number of those lots is also being provided by Dry Redwater Authority, with sewer mains carrying the waste to the City of Sidney’s treatment facilities.  Richland County has financed construction, and the Authority is operating the lines with assistance from operators from Sidney.  More extensions for sewer and water service in the area are planned by the Authority.


Central Montana (Musselshell-Judith project)* 
	The draft Feasibility Study Report submitted to the Bureau of Reclamation in 2013 has reached the end of an historic review period. The Benefit-to-Cost ratio has been determined to exceed 1.0, and the Authority has been notified that its study complies with the provisions of the Rural Water Supply Act of 2006 and the rules adopted relating to same. This is an unprecedented achievement for projects reviewed and coordinated by Reclamation under the 2006 Act.	
 	The Authority intends to request drafting of legislation for Congressional project authorization process beginning some time in Calendar 2015.

CONGRESSIONAL UPDATES
595 Money went out last week in the amount of $2.9 million, disbursed as follows:			
	Belt Wastewater    $250,000
	Glendive Wastewater  $200,000

	Bitterroot Irrigation District   $250,000
	Joliet  $250,000

	Butte  $322,000
	South Wind and Wastewater  $500,000

	Eureka Wastewater  $300,000
	Three Forks Wastewater  $400,000

	Gallatin Gateway Wastewater  $232,000
	White Sulphur Springs  $300,000



· DISCUSSION:  DEER LODGE WWTP Project   Jake Maciag requested an update on the Deer Lodge project.  Steve Troendel provided following information: 
Most recent: City council held emergency meeting and are moving forward with project again. (Community had voted previously against moving forward due to huge cost overrun, yet on review of losing $7mil in grant monies, they reconsidered.)  Community will be instructing engineer to contact Mr. Johnson regarding subsequent application that needs to come in.  USDA/RD will put together a funding package and present to community.  (Having challenges with getting accurate user data to determine rates.)
· Significant cost overrun-Seven items noted as combined cause (any one of them would have caused overrun).  Park Service consultation cost an estimated $1.5 million (1/3rd of additional cost) due to sight triangle issues, turning one building into three on Grant-Kohrs Ranch. Additionally, ranch has a spring hooked into the wastewater that needs to be removed due to their part in I&I issues.  
· Property/site issues: Land formerly property of Grant-Kohrs Ranch.  When original request was sent to Congress, 80 acre lagoon site was included in description.  Once codified by Congress (some time later), the 80 acres had been sold to the town for wastewater treatment plant.  Attempting to work with Park Service’s site triangle, which includes another ranch, has been challenging.  
Phase 1:
Community fired contractor for not completing project.  It was suggested that community proceed through legal channels through the bond to hire another contractor to finish project at no additional cost to community.  Bonding company should bear all cost, however, time it takes to go through process can be lengthy.  It is thought community will go ahead due to groundwater issues (before groundwater rises), hire a contractor to complete the work, then recoup monies from bonding company.  
· Pam Smith voiced concerns about grant monies already invested into Phase 1, requested phone call with community regarding work schedules
· Steve Troendle voiced concerns regarding community changing directions again; wants to see through current funding issues for Phase 2, then return to Phase 1 as quickly as possible (Timeframes for funding application were extended from March 1st to ASAP.  USDA/RD must have application done by May 1st in order to obligate funds from first half of state allocation for project.) 
· Anna Miller added that Revolving Fund program provided interim financing for Phase 1; monies still available from that loan may be utilized to finish Phase 1

PROGRAMATIC UPDATES 
· Craig Erickson, Great West Engineering :  New hire: Jerry Grebenc as Senior Planner
· Anna Miller, DNRC/CARDD/SRF: Tremendous amount of programs for the summer in wastewater, drinking water exceptionally busy as well.  Waiting to see outcome from legislature.  Connect with Steve Troendle on projects with combined funding.
· Sienna Meredith, EPA: Nothing at this time, contact her with any questions
· Paul LaVigne, DEQ/PPA/SRF: Very busy with large and small projects
· Steve Troendle, USDA/RD:  Funding: No wastewater obligations yet; no projects ready to go.  Three projects coming back for additional funding for cost overruns/increases. (Increasing scenario over the last year.  Will have significant impact on number of projects getting funded for the year.)  Anticipate no problem spending first half of fiscal year money.  Staffing: March 23rd will have new employee in Helena office, advertising for replacement for Billings office, advertising shortly for position in Great Falls and Kalispell.  Address any needs for communities that request/have need of income surveys.  Electronic applications:  Meeting with USDA National office today to discuss electronic applications, as USDA has begun training public on submitting applications, however, staff has yet to be trained to receive them.  Updates to be provided as info is received. Education opportunities for communities needing funding—will connect with Anna Miller regarding jointly funded projects. Expressed that Rural Water was great conference, humbled & excited by award he was presented.
· Discussion:  Missoulian article about millions available to fully fund Seeley Lake project (Amy Deitchler & Craig Pozega (project manager): project engineers), Seeley has open application with RD, leftover STAG funds around $500,000.  Environmental review not done on project yet.  Article to be forwarded to Steve Troendle.  
· Mark Smith, DEQ/PPA/SRF:  Nothing at this time
· Rick Duncan, DNRC/CARDD: No regional wastewater system authorization process for federal government 
· Marc Golz, DEQ:  Currently working with North Central Montana Regional Water Authority and their engineers in Brady facilitating transition to chloraminated water from chlorine.  Brady is getting water but system needs fine tuning.  Transition includes getting Public Water Supply Regulatory Program, North Central and Brady on the same page.
· Robert Ray, DEQ:  319 Program will receive $2.004 million from EPA (down $6000 from previous year); also allowing 319 program to put more money into programmatic funding if there is more money going to Non-Point Source from the SRF program.  Please consider program for non-point source projects (stormwater, etc.)
· Erinn Zindt, MAP:  Adding more staff members (based out of Billings), will bring them to Miles City for workshop
· Jake Maciag, Senator Tester’s office:  (had left meeting by this time)
· Lindsay Volpe, DNRC/CARDD: Nothing at this time
· Julie Flynn, MBOI/INTERCAP:  Closed on bonds last week; new rate is 1.25%.  Still have programs for Preliminary Engineering Reports for match money; money is borrowed, pay interest for three years, at end of three years if they don’t have funds to pay off a balloon payment, balance is amortized for a further three years (Part of the INTERCAP program).  Spoken of at workshops, but will highlight as further option for funding.
· Bob Fischer, DNRC:  Nothing at this time
· Bill Herbolich, DNRC/ADD/RDB: Two applications out for water development loans; people like the rates, but haven’t completed/submitted applications.  Still educating public on how program works.  (Program pays 25% of project costs, applicant pays other 75%)
· Pam Smith, DNRC:  Waiting on legislature. If all projects are again funded, staff will be overwhelmingly busy.  (Staff members carry 40-50 projects each).  Initial budget figured prior to House Bill 5 being drafted; planning on just going to funding line.  All projects like grants programs (Irrigation Development, Planning grants, Emergency & Private grants) are all taken off top of money.  In budget planning, planning grants cut $300,000 and Irrigation Development grants by $100,000 in order to fund projects lower down on list.  With House Bill 5, initial budget now has far lower funds in planning and development grants.  Grants will now be very competitive.  Grant proposals to be reviewed and ranked in two rounds; first on July 1st, second on Sept 1st.  Senator Ripley’s proposed House Bill 353 tied to 354: grant proposals to be reviewed by interim committee and have proposals reviewed and ranked by May 1st.  Changes funding deadline to at least January 1st, backing up consultants, as they would only have 6mths instead of 12 for creating proposals.  Proposed bill will put hardship on all involved.
· Mike Abrahamson, DEQ/PPA/SRF:  Nothing at this time

EMERGENCY PROJECTS  Nothing at this time

TRIBAL PROJECTS  The Crow tribe is working on their own regional water system (combination of drinking water and wastewater), using settlement money. Engineering firm for project: Bartlett West.  $300mil authorized federal project.  Have liquid assets of $180mil, value engineering is done, already proposed alternative, EPA already provided comments on PER



W2ASACT PROJECT TRACKING SHEET
Committee has yet to meet to discuss.  Two years ago, group brainstormed ideas on sheet; spoke about coming up with a prototype to put it out for comments; no info has been routed within committee, document in holding pattern.  DNRC states that there have been requests for document from Congressional Delegation, State Legislatures, etc.   Spreadsheet format is outdated/difficult way to do it, has not been kept up.  Sienna Meredith volunteered to assist committee.  
Challenges/Discussion:
· Too many projects on spreadsheet, continuous list 10+ years
· Access to spreadsheet only available through Drop Box
· Adding monies onto previously funded projects: making sure to add onto correct project on list
· Commitment of resources/time to update
· Is DOC still interested in being involved in this project?
Suggestions:
· Set up biennium worksheet showing all projects that receive state grants, add any other projects that come up; start process after legislative session to set up framework, update in Sept(?), rotate updates between years (update projects one year, update project status following year)
· Start with 14-15 SFY for updating (if there’s time in future, go back further).  Project may be able to start with information from DNRC’s databases (utilize book used by legislature, as budget input information online v book legislature uses do not match)
· Simple spreadsheet kept by one person, call quarterly for updates, print off hardcopy, send to one person to update electronic version or extend W2ASACT meeting into afternoon on annual basis to update information
· Simplify data available on spreadsheet (drop projects not funded, not built, etc)
· Plan how document should look, formatting, etc commit to updating it, projects that are fully funded, pending projects that have awards from state grants-break up info into which will hit mark vs which won’t, etc 

LOGISTICS OF NEXT MEETING
Tuesday, June 16, 2015  9-11:30am
Host: DNRC, (Bannack Room)

MEETING ADJOURNED by Paul LaVigne, Chair, at 11:50am
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