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Goal: Help you write a successful application



ereaienns Reclamation and Development Grants Program

Resource
Development

Dlyision Grants to local and state government entities for natural resources.

Project Categories Grants Available

Planning Grants

Mineral Development Projects: Projects that repair,
reclaim or mitigate environmental damage to natural * $50,000 for planning

resources from mining, oil and gas development, and 2Ct“|/_'t'e‘f’ .
* Applications due
hazardous waste throughout the
biennium
Crucial state need projects develop, promote, or protect :
Montana's total environment and the general health, Project Grants
safety, welfare, and public resources of Montana's  $500,000 for project
citizens and communities. Projects must have regional implementation
or statewide importance to natural resources. « Applications due May

15* of even numbered
years (*June 1, 2020)

Contact:
Heidi Anderson Folnagy For more information: http://dnrc.mt.gov/divisions/cardd/resource-
handersonfolnagy@mt.gov development/reclamation-and-development-grants-program/reclamation-and-

(406) 444-6691 development-project-grants
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Project Goals vs Program Purpose

* Every grant exists for a specific purpose
* Does your project fit that purpose?
* |s your group eligible for funding?

* Look for match between your project and
the grants you seek.

* If project isn’t a fit, don’t force it.

Thread the purpose of the grant
e Contact fundi ng sources — requ est program throughout your application

information



Evaluation and Ranking of Grants (pgs 5-6)

* Degree of benefit to natural resources
* Need and Urgency

* Technical Feasibility

* Financial Feasibility

* Project Management and Implementation

e Other Criteria considered

Reasonable cost estimates for potential alternatives and the preferred
alternative

Soundness of the reasoning used in selecting the preferred alternative
Feasibility of the projects implementation schedule

Quality of supporting technical data Use the scoring criteria on pages 5-6 to
Local support for the project score your own application or ask a friend to
do it. Then make changes where you think
you need to before submitting.




N e e d h e | p . Tips for Preparing Applications

Look for grey boxes throughout the application with tips and examples on how to prepare your
application.

v' Make sure your agency and project are eligible for funding.

° L O O k f O r- g rey b O Xe S i n t h e a p p I i Ca t i O n v Start early. Give yourself plenty of time to write the application.

v Develop a clear idea and approach for the project and clearly identify the final
product.

* Check out d traini
e C O u O u r re S O u rc e S a n ra I n I n g v' Make sure the bulk of the grant addresses the ranking criteria.
a e ° v"  All basic information requested in the grant application should be provided in the
p g ° main application text, not in the appendices. Appendices should provide

supporting information but not serve as the primary source of that information. If

htt p . / / d nrc. mt . gov / d |V|S | ons / Ca rd d / r critical information is buried in the appendices, it might not receive due

consideration in the grant evaluation.

- - v Tk ject’ f work is legislatively ed and the intent of tl ject
esource-developmen t/ resources must remain intact. A substantial change in the propased scope of work may result
in a change in grant funding for the project.

a n d _t ra I n I n g v Make sure the budget is clearly tied to the activities/tasks and objectives outlined

in the application.

Show how amounts in each of the budget line items were calculated.

* Contact me
¢ h a n d e rS O n fo | n a gv @ m t . gov Make sure to include sufficient time and money for project reporting to DNRC.

° 40 6_ 4 4 4_ 6 6 9 1 ?}fﬁ)iﬁjzﬁfg ;ild fhe Reclamation and Development Grants Program and experts in

Develop and document support from agencies or groups that will benefit from your
project or provide access to the project site.

Explore more than one alternative in Step 3 of the application.

A U N NN
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Step 1: Grant Application Summary

Common Mistakes
e |ncorrect Authorized Contact
* Forgetting some contact information

e Waiting until the last minute for
signatures or approval

* Projects are either Mineral
Development OR Crucial State Need

(For example: 1]

Step 1 — Grant Application Summary

1. Applicant Information

Applicant Name

1. Authorized Person

Mailing Address

(city, county, tribal government, district,

(Person authorized to entel

City, State, Zip

Telephone

Email

2. Contact Person

Mailing Address (if different from applicant)

(Person to contact about the proposed projes

City, State,|
Telephone
3. Project En;
Mailing Ad]
City, State,|
Telephone
II. Project ]

Project Title _|

Brief Project [

Latitude (deciny
Senate District
County(s) ___|
Estimated pro

Estimated tota)

Project Type
Projects are evaluated eithe
Please indicate which catego]]

Mineral Development Proje,

o

This project repairs, rg
mitigates environmen
natural resourees from
resource extraction or
materials (check all ap

Mining reclama

aa

Oil and gas well
reclamation

Brownfields
Hazardous subs|

Voluntary Clear
Redevelopment

Superfund area
Other

aa aaag

II1. Authorizing Statement

Applicant Name

(city, county, tribal government, district, other local or state government entity)

Project Title

I certify that the information and the statements in this application are true, complete, and accurate
to the best of my knowledge. I certify that the project or activity as described in this application
complies with all applicable state, local, and federal laws and regulations. By my signature below, I
certify that I have knowledge of and understand the content of this application and that I am fully
authorized to apply to DNRC for the grant specified in the submitted materials.

I further declare that, for (Applicant Name),
I am legally authorized to enter into a binding contract with the Department of Natural Resources
and Conservation to obtain funding if this application is approved. I understand that all funds must
be both authorized by the Montana Legislature and available in the natural resources project
account before grants are available.

A facsimile, photocopy or electronic copy of the signature below shall have the same force and effect
as an original signature and an electronic signature shall be regarded as an original signature. MCA
30-18-102

s/
Signature of Authorized Applicant Representative Date

Print Name Title

MONTANA

DNRC
—

14




Step 2: Project Abstract w @ o

WALAIT

* An abstract is a short summary. Jf Mw;um
1 W Qs an eleva
Usually less than 300 words. pitch... If your

potentia client
works ina skg-
Scraper:.

* Covers the high points
* Project goals and objectives
* How this will be accomplished
* Benefits of project

* Remember — Emphasize how the
project fits the grant program




Step 3: Project Need and Alternatives

Analysis

* Look for grey boxes!

* Included in this Step:
* Goals and Objectives

Project History

Need and Urgency

Crucial State Need
Documentation (if
applicable)

Project Alternatives

Information within this section will be used to evaluate the need and urgency and
technical feasibility of the project and may be used to determine the natural resource
and public benefits and financial feasibility. It will be helpful to review the evaluation

criteria on page 6 of the application when vou are writing this section of vour
application.

The following criteria are strongly considered when evaluating this step of the
application:

¢ (Clear explanation of project goals and objectives

¢ (Clear explanation of the need and urgency of the project

* (Clear documentation demonstrating the problem or need

¢ The natural resource benefits and cost-effectiveness of the selected alternative




Goals and Objectives

 Have a clear vision of
what the end product
will be

* Make the goals and
objectives attainable
and realistic

* Unattainable goals
may call your project
into question.

* Clarity in your goals
will set the stage for
success.




Goal vs. Objective

Goal: broad and general; provides a statement of the project purpose

Objective: measurable and specific; describe a specific outcome of the
project and when this outcome will be achieved.

Goa  lovemwe

Reduce pollution in a particular stream

Improve water quality in Tramway Creek
and the Little Blackfoot River

Remove mine waste from stream

Remove and safely contain mine waste
from the Tramway Creek watershed by
October 2018



Outline your objectives

Objective: measurable and specific; describe a specific outcome of the
project and when this outcome will be achieved.

* Objectives define how a project will accomplish the goal.

 What are the expected outcomes of the project?
* Who/What will benefit?

* Be SSM.A.R.T
* Specific, Measurable, Achievable, Results-focused, and Timely

e Objectives should identify tasks to be completed



Outline your objectives

Objective: measurable and specific; describe a specific outcome of the
project and when this outcome will be achieved.

* Objectives de
* What are th
* Who/What

* Be SM.A.RT
* Specific, M
* Objectives sh

Goal 1 — Improve water quality and reclaim mining impacts on Ninemile Creek

Objective 1 — Remove and regrade mining spoils and settling ponds in the Ninemile Creek
floodplain throughout Reach 4 and portions of Reach 5— By summer of 2020

Objective 2 — Establish naturally functioning and appropriate channel type, including stream
planform, dimensions, gradient, bedform, and floodplain conditions — By fall of 2020
Objective 3 — Create conditions that sustain diverse and robust vegetation, wetlands, improve
stability, and improve fish and wildlife habitat — By fall of 2020

Goal 2 — Reconnect previously damaged tributaries along Ninemile Creek

Objective 4 — Reconnect Twin Creek to Ninemile Creek by regrading mine waste piles and
establishing naturally functioning stream and floodplain connections at the confluence area —
By fall of 2020

Objective 5 -- Reconnect Soldier Creek to Ninemile Creek by regrading mine waste piles and
establishing naturally functioning stream and floodplain connections at the confluence area —
By fall of 2020




Writing Purpose and Need in your Application

* Purpose

* Goals and Objective — link your goals and
objectives to the grant program purpose

* Need and Urgency

* History of problem — give context to the
iIssue .

e Severity — How bad?

* Urgency — How immediate is the need?

Thread the purpose of the grant
program throughout your application



Project Need

* Explain the benefits of
completing the project
* Project History

* When did problem develop?
* Provide a brief history.
e Give the right amount of detail

* Include additional information in
attachments and point out where
* Describe effort to address problem
and include project partners — show
support for the project.

A number of investigations, interim actions, and response actions have been conducted at both the
MRA and PRA. The Final 2015 RI (TriHydro 2015) summarizes these activities which are listed
chronologically here.

1987 — Hydrometrics: Preliminary characterization of MRA identified Bunker C and confirmed
presence of petroleum contamination.

1988 — Hydrometrics: Investigation at MRA to attempt to delineate extent of petroleum
contamination.

1989 — Hydrometrics: Characterization of MRA fuel containment and feasibility of remedial options.
1990 — MSE: Additional investigation at MRA.

1991 — Ecology and Environment Inc.. Prescore report for ranking of Facility according to the
Environmental Protection Agency (EPA) hazard ranking system. Based on previous data, no new
data collected.

1993 — Pioneer Technical Services (Pioneer): Expanded federal superfund investigation at MRA
and PRA for further evaluation using EPA’s hazard ranking system.

1995 — City of Deer Lodge: Underground storage tank (UST) removal, City removed four USTs at
PRA, 1000 gallon diesel, 1000 gallon gasoline, two 500 gallon gasoline tanks.

1995 — DEQ: Leaking underground storage tank (LUST) test pit investigation, DEQ completed two
test pits at the PRA to assess petroleum contamination.

1997 — Pioneer: Investigation of Montana Exposure-Based Environmental Monitoring Data
Summary Report for Inorganic Data Report included samples within the PRA campground (KOA)
area on City of Deer Lodge property and within the trestle area of the MRA. The majority of the
samples from this investigation fall within the CFR OU.

1998 — CMC Heartland Partners: Groundwater sampling.

1999 — Atlatl: Conducted removal action of a sump that was discharging into Tin Cup Joe Creek at
the MRA.

2000 — Pioneer: Groundwater investigation at the MRA.

2000 — DEQ and City of Deer Lodge: Test pit investigation at PRA to assess petroleum
contamination.

2003 — Tetra Tech: Work plan for City of Deer Lodge for interim remedial actions and groundwater

accacemant Ramnual artinne infliidad eiimn etriictiira 1indararannd fiial ninina ST fual niimn



Project Need

“the proposed work will not only have
large impacts for the aesthetics of the

° Explain the beneﬁts Of Fommunity, but will have monumental
. i impacts for the health of X Creek and
Completlng the prOJeCt the aquatic life therein.”

* Project History
 When did problem develop?

“Concentrations of multiple metals are well above

* Describe effort to address problem levels safe for aquatic life when the tailings erode to
and include project partners — show the creek, including concentrations of copper that
support for the project. are more than 1,000 times higher than the

° Need and Urgency threshold concentration for fish health. The

+ Quantify as much as you can, but unvegetated'tailings area is easily accessible, and is
don’tistreteh thed ruth ’ used as a paintball course, where recreators are
exposed to arsenic at concentrations more than 10
* What is the impact of no action? times higher than the applicable recreational

screening level.”

Thread the purpose of the grant
: program throughout your application




Project Need

* Explain the benefits of
completing the project
* Project History

* When did problem develop?

e Describe effort to address problem
and include project partners — show
support for the project.

* Need and Urgency

* Quantify as much as you can, but

Remember, the need and urgency of the project
don’t stretch the truth will be viewed through the lens of the program
purpose when reviewed and scored

* What is the impact of no action?

* Paint a picture of what is possible
by completing the project

Thread the purpose of the grant
program throughout your application



Crucial State Need Documentation

* Crucial State need projects must
protect Montana’s resources on a
scale greater than a local need.

* Include analysis and opinion that
your project is a crucial state need

e Quantify need

* Describe conditions that require
action to prevent or eliminate
damage to natural resources

Selected Study Regions and the DNRC Statewide Irrigation Dataset

s WS

B selected Study Regions J\ 100 0 100 200 300 400 km
B statewide Irrigation Dataset | ™o iic
Montana S¢'a ’




Alternatives Analysis

* Must show preferred alternative

and no action alternative, best to

show at least one more

Alternatives Estimated Estimated Direct Estimated Estimated
Direct Costs | Benefit Indirect Costs Indirect Benefit
1. No Action 30 Net Negative — the The future effects | Net Negative — The
County will remain the | on conditions of | City of Roundup
only responsible party | the river corridor | continues to be
at this facility. In are unknown, but | impacted by
addition. flood if no actiom is flooding in this
mitigation would not taken the riveris | area. Flooding of
be addressed and likely to continue | homes and
excessive flooding will | to be impacted. businesses impacts
continme Home valoes in water quality in the
the area would river. In addition.
decrease. the foture public
expense to
remediate this site
will always be
greater than today’s
costs.
2. Structure $5.108.743 Met Meutral — Flood Home values Net neutral —
and Berm mitigation and would not though flood
Removal, structure removal will | improve. No mitigation would
Excavation be met. Long-term increased occur, the site

 Show cost-benefit of these
alternatives

Alternative A:

“The protocol and its requirements
have an average cost of approximately
$65,000 to $70,000 per acre.”

Alternative B:
“The cost of implementing Alternative
B is ... $33,000 per site.”

Alternative 4

Alternative 3 - No Action

Summary —

Alternative 3, the No-Action Alternative, serves as a baseline against which the
other reclamation alternatives are compared. Under this alternative, the Revais Creek Mine
Tailings site would be left in its existing condition.

Project Description — Tailings would be left in place and no action would be taken to control

contaminant migration from the site into Revais Creek, reduce toxicity from arsenic and other
metals to humans or ecological health, or reduce waste volumes.

Overall Protection of Human Health and the Environment — Alternative 3 would do nothing to

mitigate current and future risks to human health and the environment associated with taiIings

4
5
5

0

elecuveriess or perirrndnerice.
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Alternative 2
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Implementability — Implementation of the no action alternative is both technically and

adminictrativelv feacihle




Step 3: Purpose (goals and objectives) and need
provide a sketch of what a successful project may
look like

Steps 4-5: Technical and financial narratives fill in the
rest of the picture to show how the project will be
successful.




Step 4: Scope of Work

This is where you discuss your project. If well written, this will
become the scope used in the contract.

Information within this section will be used to evaluate the technical feasibility of the
project and may be used to determine the natural resource and public benefits, need
and urgency, and financial feasibility. It will be helpful to review the evaluation
criteria on page 6 of the application when you are writing this section of your
application.

The following criteria are strongly considered when evaluating this step of the

application:
e C(lear explanation of how the scope of work will meet the project goals and
objectives

e The stated strategy for dealing with the identified need or problem
e The degree to which the project results are achievable, attainable, and effective




Step 4: Scope of Work

This is where you discuss your project. If ~ Example: e
well written, this will bcome Goal 1 — Improve water quality in Tramway Creek and the

Little Blackfoot River

e the scope used in the contract.

o = Objective 1 — Remove and safely contain mine waste
Goal > Objectives > Tasks from the Tramway Creek watershed by October 2018

e Make the connection clear

- Draw a roadmap to success! e Task 1 — Project planning. Finalize sampling and mine

characterization activities. Work to occur summer

Goal 2017.
) ObJect|veT1 K1 e Task 2 — Finalize Engineering Evaluation Cost
:Tzzk X Investigation (EECA). Prepare contracts and
« Objective 2 interagency agreements to authorize response actions.
- Task 3 Work to occur fall and winter 2017.
- Task 4...

* Task 3 —Improve and partially realign existing ...



Step 4: Scope of Work

Scope — location and activities of
intended project

* Scope of work is defined by

Figure 5: Phases of Excavation and Wetland Restoration Area

objectives identified. ‘ =
. . 7 g p ?’7\\ .‘:__,__
* How are you going to accomplish , o/ R
your goal and when? L MR
* Be clear how activities will accomplish WA A th_zom i \o—
goals and objectives g |

Phase 1 — 2016 Excavation ¥ . |

* Common question: My project has
several funders and phases, how
much of my project do | include in
the application?




Step 4: Scope of Work

As you are writing Step 4, think about deliverables :
How you will show project success?

Different types of deliverables

will require different scopes of work
* Products
* Example: Stream sampling

* Process
* Example: Education

Step-pool feature at top of project after culvert
removal (inset image of culvert from 2014)


http://www.bhwc.org/projects/french-gulch-restoration/

Step 4: Scope of Work

Task Descriptions

 What activities will this task
include?

* Give enough detail to show what
activities will be completed and
the results of each

* It should be clear how this task
accomplishes the goals and
objectives

Eeeleiiisatesss wer ) vemaSUAL el [raten G Siiiiiten f 0 U U b taaLEtesis AiiuAUtter s 4 U At wiUL Leas T ek mUasapiteae sevessaipm

the investigation. Plocrm samples of the mine waste materials will be LOHGCTed by the Engineer prior to
the start of the Project. Costs include:

Backfill Waste Areas with Cover Soil — All mine-excavated areas (approximately 12 acres) will be
backfilled with 12 inches of amended cover soil. except for the borrow area. which will be backfilled
with 6 inches of amended cover soil. The cover soil will be fertilized and seeded.

Load, Haul, Place Subgrade — Prior to placement of amended cover soil, Contractor will load, haul, and
place general fill material from the general backfill borrow area to the excavated areas requiring
additional backfill prior to placement of the amended soil. including the former Sluice Gulch channel. as
necessary. Contractor will grade material to achieve desired grades and match existing swrounding
topography.

Repository Cover Soil Cap — Contractor will install a 3-foot thick cover soil cap (approximately 5.800
bank cubic yards) over the compacted waste rock materials in the repository. The upper 1 foot of cover
soil cap will be amended with organic matter and will be fertilized and seeded. The lower 2 feet will be
unamended and compacted to 95% of the standard proctor maximum dry density at plus or minus 4%
optimum moisture. The upper 6 inches of the amended soil will be friable (uncompacted) prior to
seeding.

Repository Stormwater Channel— Contractor will construct a 300-linear foot storm water channel along
the east perimeter of the repository to prevent sheet erosion of repository cap. Contractor will construct
the storm water channel with a minimum depth of 1 foot. bottom width of 3 feet. and 3H:1V side slopes.
One foot of amended cover soil will be placed in the storm water channel, and the storm water channel
will be fertilized and seeded.

Construction Oversight — This includes overseeing construction activities on the project. and other
miscellaneous activities related to project completion. Costs are estimated as a lump sum or

approximately 15 percent of the actual construction cost for the project.

Please see the attached 80% Silver King Design Report for more details on the items listed above.



Examples

STEP 4 — SELECTED ALTERNATIVE S

In arder to be eligible for funding, the proposed praject must be t4
statutory and regulatory standards protecting environmental qual
needs to be done to complete a successful project. If the project]
work will be the basis for the grant agreement between the applid
include the following.

1. Goals and Objectives

The goal of the project is to reduce heavy metal concentrations, {
property can be developed for up to three schools to reduce schq
accomplish the goals are as follows:

+ Use the grant funding to hire a qualified engineering firm {
documents, and provide construction oversight and admir
e Use grant funding to hire a reclamation contractor to com
amendments, oversize rock removal, and reclamation seq

2. Tasks or Activities
If the grant application is successful, EHPS will contract with a qy
consulting/engineering firm to complete an engineering design, d

the EHPS with the construction oversight and project manageme)
will award a contract for in-place freatment by deep tilling and soi

3. Project Schedule

The tentative project schedule is:
May 2017 Hire a qualified engineering firm to prepare the enging
July 2017: Advertise for reclamation contractors.

August 2017: Project award and begin reclamation construction.
October 2017: Complete reclamation seeding and project closeo

4. Monitoring Plan

Soil samples will be collected after the in-place treatment has be
and lead to ensure that the cleanup levels specified in the OU2 H
proceeds with developing the property according the EHPS congf

5. Equipment

MNo equipment will be purchased for this project. Required equipn|
contractor.

Task 2.0 - Construction

On-the-ground implementation of the reclamation project would be conducted through the tasks detailed

below, which are also listed by number in the cost esf
project would be initiated by Engineering and Administ

Task To Be Completed

Estimated

Purpose .
P Completion

bid specifications and procurement of an excavation cor

The selected excavation contractor would mobilize to
project engineer to discuss implementation details con

Field Investigation

Determine the nature and extent of contamination at the
Site and in the floodplain and provide information
needed to support a refined reclamation plan

Summer 2017

D). After confirming on-the-ground conditions and dis
begin work with installation of sediment control structu

EE/CA

To assess and document the reclamation alternatives and

. Summer/Fall 2017
to select a preferred alternative.

repository. A contracted field Quality Control (QC) engi
the entire construction project, including evaluation of s

Consultation with Outside

Document that activities are conducted according to

When sediment controls are in-place, the repository
temporary haul road (Task 2.3, Appendix D). The temp

. Fall 2017
Agencies and stakeholders state and federal law
. . . . Complete a detailed engineering design of the preferred
E D B
ngineering Design and Bid alternative. Prepare a bid document for construction Fall 2017

Document Preparation

r g

along a sparsely-forested ridge from the existing road

will be required along some of the temporary road; hoy Publi

an open area, as shown on the aerial photograph (Figy
p photograph (Fig Awa

ridge, and would require only minimal grading. Prep4
following steps: cons

u Strip and stockpile topsoil within the footprint of the re
u Excavate subsoil to a depth of approximately 3 feet with
u Compact the subgrade at the base of the repository.

After preparation of the repository, the tailings would be exd
Appendix D). The materials to be exhumed include approy
estimated 1,050 cubic yards of metals-impacted soil underly
required for removal of mine waste and impacted soil at the ta
Excavation Plan in Appendix B. The tailings are not vegetated,
removed to improve access via the two-track road to the tailin
to provide gently sloping access across an elevation drop of af
of the tailings.

Contaminated tailings and 6 inches of underlying soil would be
transported approximately 1.8 miles to the proposed repositor
would be placed in the repository, and would be compacted in
dry density, as specified on the Conceptual Tailings Repository

Task 1: Pre-design sampling to quantify the wvertical and horizontal volumes of
pentachlorophenol and dioxin contaminated soils in the areas of the former wood treating
operation. These results will be presented in a summary design report, and along with all
previously collected information, will be incorporated into an Environmental Assessment (EA)
VCP which will be reviewed and approved by DEQ.

Task 2: The completion of a Remediation Proposal (RP) VCP which would be submitted to
DEQ for review and approval. This will likely include a plan for the removal of
pentachlorophenol contamination exceeding leaching to groundwater cleanup levels and the
capping of the remaining areas exceeding direct human contact cleanup levels. In addition there
will likely be the placement of an institutional control restricting the future excavation of soils,
installation of groundwater wells, and residential structures on the property.

Task 3: Following the approved RP VCP, the cleanup plan described in the RP VCP will be
implemented. This will include the partial removal disposal, and compliance sampling of the
FO32 RCRA contamination from the wood treating source area exceeding leaching to
groundwater and excavation direct human contact cleanup levels to a licensed Hazardous Waste
incinerator (located in Utah). The permanent capping of all contamination exceeding leaching to
groundwater and excavation direct human contact screening levels for lead and dioxins/furans in
the areas outside of the wood treating source area. Results of this remedial action will be
summarized in the RP VCP Construction Completion Report (CCR).




Step 4: Scope of Work

e Schedule

* Be realistic
* Monitoring
* Include plan

 Additional Information
e Access agreements

* Permits
* Maps and photos
* Plans and Specs

Letters of Support

e Put important information
in the application and
organize supplemental
materials In appendices

e Mine Excavation Area Map
e Haul Route Map

* BLM support letter

AL kI T & .5 I | g

* Repository Area Map and Design

* Granite County support letter

e Stream restoration design planview

C. Maps and Photos - Include a clearly legible map that locates the project or activity on an
aerial photo or topographic base and shows sections, townships, and ranges. Title all maps,
and include a scale and a north arrow. For construction cleanup projects. photographic
documentation must be provided to depict site conditions before construction.

Please see Attachments for a map of the project. depiction of existing site conditions and

D. Plans and Specifications - For construction projects, submit copies conceptual plans and
specifications prepared for the project. The plans should be prepared by a professional
engineer. Provide copies of conceptual or preliminary design plans.

The 80% design plans from Pioneer Technical Services and specifications have been
included as an attachment to this proposal. The final design and specifications will be
completed and stamped by a Professional Engineer with as the final step prior to letting the
project out for bid. Design plans include. but are not limited to:

E.  Other attachments — The following items have also been included as an attachment to this
proposal. A list of attachments is provided at the end of this document:

5. Additional Information

Property Access — The property will be purchased by Musselshell County through FEMA Grant

Funds. Imitial investigation on the site has been conducted with the approval of the current property

ks support letter

owners. The access agreement letters are attached. { Alternatives

Permits — In addition, a joint application form will be completed for vanious permits inclnding the

Montana Stream Protection Act (SPA 124 Permify Federal Clean Water Act (404 Permif) and Short-

term Water Quality 3 1. Project Schedule — A tentative schedule follows:

recover sand and graj 1. (Funded by DEQ Orphan Share Account funds)

Maps and Photos — A September 2015 Prepare task order with consulting firm to initiate the pre-design
area inchuding the Jed sampling and preparation of construction bid specifications for the free product recovery
preferred alternative system

Plans, Specifications. May 2016: Completion of pre-design sampling

S;Raiiw:;iif July 2016: preparatiop and _distribution of bid specifications

iver bank rectoration September 2016: Review _blds and award contract.

pond in consultation December 2016: Completion of free product recovery system




Letters of Support

* Don’t forget them!

* Quality more important than
quantity

. Demonstrate support for the
project from community,
landowners, and project partners

Heidi Anderson Folnagy
Montana DNRC
Respurce Development Bureau
£,0. Box 201801
Helena, M1 55620 1w

Dear Ms. Andersan Falnagy,
of the Clark Fork and Xpotenal River Ha
of the Ninemile Creak mine reclamation proj
Missoula County are |otntly applying far grant funds fram the Redlamation and pevelopment program.
These applicants pariner with the U.S. Farest Sarvice and private landowners to reclaim abandoned
mine sites on Nineme Creek, The Ninemile watershed has been severely Impacted by historic
including impaired water quality and aitered hydrology and stream p,eomorphoboav,

The Exacutive Committes eans Councll wishps 10 PXpross i<
suppart far continued funcing |ect. Trout unlimited and

placer
mining activity,

and the Lok Nationsl Forest have workec
state agencies,

Alimited, Missoula County,
ding effort has

also involving private lanGowners,
nizations in their work. This outstan
un planning work on More. This etiort has
ant. In addition, those projects

For over a decade, Trout U
atively in the ranemile Creek dralnage,
ther conservation orgs
tary streams, nd Deg
af heawvy metals and sedim
as of flcodplains, wetlands and ripg
e, povler water during crity

cooper
watershed gtoucs,and 0
racisimed and reconnected eignt tribu
smaroved water quality by redupng sources
Lraam and 121 act
orage and the delivery of cles

rian vegetation,
cal fow Mow

have restored 2.3 miles of 5
resulling In more natural wates st

<od on the iImplemantation of key
and Kaptenal Basins Water plan, and the
plementing projects that improve hoth
ds. The Ninemile Creek

ort the

periods.

The Clark Fork and <natenal River Basans Councll 15 focu
tions In the State Water plan, the Clark Fork

ge promating and im
3l low flow perio
rts, Hence we urge the DNRC to supp!

£ Ninemile Creek.

racammenda
state’s water quality 20als. These Inch
water quality and water quantity - espacially during critic
restoration projectis an outstanding examphe of such effo
next stage of these efforts which will rehabilitate an additional section ©

future support of such projeas.

Thank you for your past and

Sincerely,

ce Member

pawid Shively, CHKREC Exeoutive Cammitt
Courcil

ommittes, Oark Fork and Koatenai Rver Basins

On behalf of the Executive ©




Be Consistent!

Remember: Each step informs the next
* Goals <> Objectives <> Scope of work << Budget

* If there is a disconnect between any of these, it may cause your project
to rank lower or be disqualified. —T—

Persornel Cost =0
Office Supplies, Office Costs & =0
Communications
Trawvel 0
Renk & Uitiities %0
= Sie Equipment 50
[feet) Date Collected -
Mizcellapeous %0
Ecotoxicity Screening Level * Total Admiristrative Casts %0
Human Health Screening Level * Fersormel Cost
SB-1, 0-0.5 FT —_—
SB-1, 3-4 FT 3-4FT 3/8/2016 38.7 5 Tagk 1.0: Cuftural Clacronoa of £7,300
SB-12, 1.0-1L5 FT 1.0-15 FT 3/8/2016 29.5 M% 10 ository Site
SB-2, 0-0.5 FT 0-0.5 FT 3/8/2016 2210 1, Rep -
SB-2, 3.4 FT 3aFT 3/3/2016 287 E Task ¥.0: Fos-Construction 20
SB-3,0.2-05 FT 0.2-05FT 3/8/2016 261 Wieed and Erasicn Contro!
SB-4, 0-0.5 FT 0-0.5 FT 3/8/2016 30.2 . .
SB-4, 12 FT 1-2FT 3/8/2016 171 ¥ Lontracted Services
SB-5, 0-0.5 FT 0-0.5FT 3/8/2016 225 13 Task 2.0: Construction ST 374
SB-6, 0-0.5 FT 0-0.5FT 3/8/2016 232 17 Tosk 3.0: Feportin %1a.200
58-6, 1-1.5 FT 1-1.5FT 3/8/2016 143 < — F - -
5B-7, 0-0.5 FT 0-0.5FT 3/8/2016 163 12 Task 4.3: Bid Spedficotions ord 430,400
SB-7,1-1.5 FT 115 FT 3/8/2016 17.8 3 Enginearing
SB-B, 0-0.5 FT 0-0.5FT 3/8/2016 39.6 1E -
cBo 1arT =T 3/3/2016 = r Task 4.4: Froject Aforagamant £10,500
5B-3, 0-0.3 FT 0-0.3 FT 3/8/2016 19.3 M% 10 Task &.4; L'ﬂrll:irlgwrp £21,700
SB-10, 0-0.5 FT 0-0.5 FT 3/8/2016 19.8 M% 11 —
SB-11, 0-0.5 FT 0-0.5 FT 3/8/2016 26.8 M¥% 3 ke s gt ST
5SB-12 0-0.5 FT 0-0.5 FT 3/8/2016 31.7 M% £ Total F'F\C!]E'Et Cinsts 5302,074

Goals and Objectives



Be Consistent!

Conduct project planning .
v Task 1: Meet with collaborators and cooperators
Select contractor

¥ Task 2: Prepare detailed scope of work for consultant. Select consulting firm through

an RFP or RFQ process

Conduct a site assessment through site visits and reconnaissance
v Task 3: Site reconnaissance, historical research, and development of alternatives
v Task 4: Complete topographic survey, cross sections, and longitudinal profiles

Develop preliminary and final reclamation designs for the former Pretty Girl Ming pit and

Grizzly Creek
v Task 5: Data Processing and analysis
v Task 6: Preparation of preliminary design
v" Task 7: Preparation of final design

Complete grant application for project implementation funding

/dictionary

Idik-shuh-ner-es)

0 saainkeg 2 sebection of the wocds of 2
Fsmganngey, wiving: mlanction aliod i e
vonuecktions emmalogies inflaced o

clerved forms, elo,, exaressed] In warer the s

Nao mude o idiomal!

e cadion becwcal

TASK COSTS FUNDING SOURCE TOTAL

| Hours | Rate el RDGP Landowner |

_ Costs |
Contract Administration and
Project Reporting | $1,500 $1,500
Site Reconnaissance and
historical research 60 [ $80.00 $175 $4,975 54,975
Alte.rnative Development and 80 | $125.00 $10,000 $10,000
Review s
Topographic Survey 40 | $125.00 $5,000 $5,000
Data Processing and Analysis 65 | $125.00 $400 $8,575 58,575
Preliminary reclamation design 100 | $125.00 $12,500 $12,500
Final Reclamation Design and
Grant Application 60 | 3125.00 57500 37,500
TOTAL $50,000 $50,000




Be Consistent!

Task 1: Administration and Project Reporting
Task 2: Project Planning and Contractor Selection
o Meet with collaborators and cooperators
o Prepare detailed scope of work for consultant. Select
consulting firm through an RFP or RFQ process
Task 3: Site Assessment
o Conduct a site assessment through site visits and
reconnaissance
o Site reconnaissance, historical research, and
development of alternatives
o Complete topographic survey, cross sections, and
longitudinal profiles
Task 4: Project Design and Project Grant Application
o Develop preliminary and final reclamation designs for
the former Pretty Girl Mine pit and Grizzly Creek
= Data processing and analysis
» Preparation of preliminary design
= Preparation of final design
o Complete grant application for project implementation
funding

! e ek oo

- -
diction
Idik-shuh-ner-es)

noun, plural ‘tetfonavies'
L

Don’t change the language!

Task

RDG

Grant Match Total
Funds

Funds
Task 1: Administration and Project
Reporting $1,500 $758| $2,258
Task 2: Project Planning and
Contractor Selection $0| $2,427| $2,427
Task 3: Site Assessment $19,975 $390 | $20,365
Task 4: Project Design and Grant
Application $28,525 $296 | $28,821
Total $50,000 | $3,871 | $53,871




Step 5: Budget

Information within this section will be used to evaluate the financial feasibility of the
project and may be considered when scoring the technical feasibility and natural
resource and public benefits of the project. The financial feasibility score is based, in
part, on the amount of matching funds. It will be helpful to review the evaluation
criteria on page 6 of the application when you are writing this section of your
application.

The following criteria are strongly considered when evaluating this step of the
application:
¢ Reasonableness, clarity, and completeness of the project budget
¢ Degree of non-state matching contributions and magnitude of the applicant’s
contributions
e (Cost-effectiveness of the project
¢ Demonstration that adequate funds will be available to complete the project




Step 5: Budget

* Use the budget form in the grant,

Identify the tasks or activities that will be performed by applicant personnel or contracted services. Tasks should match those
described in Step 4 — Scope of Work. Use one column for each source of funding. The sum of the totals of each column must add up

L L]
I f p rov I d e d to the total estimated project cost. Add or delete columns or lines as needed.
L]

Category RDGP Source? Source Source Total
Grant

* Tie the budget to the tasks inthe | .

Office Supplies, Office Costs and

Scope Of WO rk. ?;n\:g"uunicaﬂons

Rent and Utilities

Equipment

Miscellaneous

* |dentify all funding sources in

Personnel Cost

Task:

budget, who it is from, how

Task:

Task:

much, and if it is committed. =

Task:

Total Activity Costs

Total Project Costs

TOTAL PROJECT COSTS \ | | | |

3|dentify the sources of the matching funds (change column headings in your application)

Note: DNRC will recommend no more than $300,000 for most projects. DNRC may recommend up to $500,000 for a project if the
applicant has clearly demonstrated significant natural resource benefits and the financial need and unavailability of other funds to
complete the project.




Budget Justification

e Show how amounts were
calculated

* Include quotes or detailed budgets in
attachments

* Clearly state assumptions
* Include costs for reporting to DNRC

* |dentify match and if match can
only pay for certain things



Budget Justification

e Show how amounts were
calculated

* Include quotes or detailed budgets in
attachments

* Clearly state assumptions
* Include costs for reporting to DNRC

* |dentify match and if match can
only pay for certain things

“No specific costs have been
developed to reduce the mine
roads and to stabilize the
associated slopes, however,
project staff familiar with the
site intuitively estimate that
approximately $1,600,000 is
needed to achieve these
goals.”



Budget Justification Examples

Repository Area Topsoil, $1,385.19 - Contractor will excavate approximately 12 inches of topsoil
within the repository area foot print. This bid item also includes the stockpiling and protection of the
stockpile from erosion, which is considered incidental to the work. Detailed costs are outlined below:
e Repository Topsoil $1.385.19 (1,385 CY x $1/ CY)
Repository Area Cover Soil, §45,000 — Contractor will excavate approximately 10,000 bank cubic yards
of cover soil from the repository area to the lines and grades shown on plan sets to within plus or minus
0.1-foot elevation. This bid item also includes the stockpiling and protection of the stockpile from
erosion, which is considered incidental to the work. Costs include:
s Repository Cover Soil $45.000 (10.000 CY x $4.50/ CY)
Excavate, Load, Haul and Place Waste, $137,525.12 — Contractor will excavate waste material from
Waste Rock Dumps 1 through 4 and Stockpiles 1 and 2 to the lines and grades shown on the Drawings.
The Contractor will load the mine waste materials onto trucks, haul materials to the repository, and place
materials in the repository in 12- inch loose lifts and compacted to 95% of the standard proctor
maximum dry density at plus or minus 4% optimum moisture. No proctor tests were completed during
the investigation. Proctor samples of the mine waste materials will be collected by the Engineer prior to
the start of the Project. Costs include:
¢ Excavate Waste $137.525.12 (10.000 CY x $13.75/CY)
Backfill Waste Areas with Cover Soil, 843,858 — All mine-excavated areas (approximately 12 acres)
will be backfilled with 12 inches of amended cover soil, except for the borrow area, which will be
backfilled with 6 inches of amended cover soil. The cover soil will be fertilized and seeded. Costs
include:

e Backfill Waste Areas $43.858 (4.100 CY x $10.70/CY)

Site Preparation, $13,500 — This includes cost for
Task 4, including clearing vegetation from around the
mine sites and repository as necessary, including
BMPs. Cost estimates include:

e Clearing $6,000 (3 acres x $2,000/acre)
e BMPs $5,000 (1 each x $5,000)
e Install silt fence $2,500 (1 each x $5,000)

Stream diversion, $10,000 — This includes costs for

Task 5, including building a temporary stream diversion

berms, trenching and installing diversion piping, and

building a sediment retention basin. Costs include:

e Diversion berm $3,500 (1 each x
$3,500/per)

e Diversion piping

e Sediment basins
$3,500/per)

$3,000 (300 If x $10.00/If)
$3,500 (1 each x



Common Budget Questions

* |Is match required?
* No, but it is included in scoring (by @ 7

statute).
e Can |l include in-kind match funds? > W?

* Match can include in-kind, grant,
cash, or loans. =
{

* What costs are ineligible? a3
* See website or pg 22 of application & =~ |

e Can | include contingency?
* Yes, up to 10%



Step 6: Natural Resource and Public Benefits

* 39% of the points (largest Co
overall) 0P OaQPATHH S E:'-A-!:&‘L-_ﬁ

* May seem repetitive, but don’t St
ignore

* Quantify as much as you can

* Don’t forget the obvious ones or
assume the reviewers should THE POINT
know something j




Step 7: Project Management and Organization
Capability

SUMMARY OF PROCUREMENT REQUIREMENTS BY ESTIMATED CONTRACT VALUE

STATE OF MONTANA PROCUREMENT REQUIREMENTS

L3 L3 Estimated Total Materials or Services Procurement Requirements
* Remember, you will likely need to Contree Ylus
V4 $0 - $5,000 Any service Competitive bid or proposal is not required.

Sponsor may negotiate directly with a

rocure a contractor for you il e
p y Engineering Services

$5,001 - $25,000 | Non-engineering professional services, Limited Solicitation

Construction services

L ]
p rOJ e Ct (] Competitive bid through a request for

> $25,000 Non-engineering professional services proposal (RFP). Price is not the only criteria
for selection
>$25,000 Construction services Competitive bid for lowest price only

. YO u m u St fo | | OW Sta te ro C u re m e n t > $50,000 Engineering services Competitive bid through a request for
qualifications (RFQ)

CONSERVATION DISTRICT PROCUREMENT REQUIREMENTS

laws or those of your local Eemated o ViateaorSeviees o R

Contract Value

$0 - $5,000 Any service

L
Ove r n m e n t e n t I t $0 - $50,000 Engineering, land surveying auditing,
g y' accounting, legal & architectural services | Competitive bid or proposal is not required.
(76-15-1004 MCA) Sponsor may negotiate directly with a
$0 - $80,000 Vehicles, machinery, equipment, selected vendor.

materials, or supplies, or for construction,
repair, restoration. (76-15-1005 MCA)
$5,001 - $25,000 | Environmental or science services. Any
services not listed under 76-15-1004 MCA. | Limited Solicitation

>$25,000 Environmental or science services. Any
services not listed under 76-15-1004 MCA. | Competitive bid through a request for
proposal
>$50,000 Engineering, land surveying auditing, Competitive bid through a Request for
accounting, legal & architectural services | qualifications
>$80,000 Vehicles, machinery, equipment, Competitive bid for lowest price

materials, construction supplies

SOLE SOURCE REQUIREMENTS FOR ALL GRANTS
If the grant sponsor proposes to suspend procurement requirements by claiming the selected contractor is the
sole source of the goods or services required, the DNRC grant manager must review and approve the sole
source justification before reimbursement. See guidelines in ARM 2.5.604 and 18-4-306MCA and example
sole source justification form attached to this memo.




Step 8: Environmental Checklist

Environmental Checklist

* Do not have to have EA approved

Environmental Checklist Prepared by:
Name Title

before applying X

Email

* Fill out to the best of your ability Date

PHYSICAL ENVIRONMENT

e Direct impacts are those that occur at the et

Impact Type | Explanation of Impact to Resource

same time and place as the proposed Code

5 1. Soil Suitability, Topographic and/or Geologic Constraints (example: soil lump, steep slopes,
p I’OJ e Ct 5 subsidence, seismic activity)

[0 No Impact | 00 Direct Environmental Narrative:
* Indirect or secondary impacts are those 0 Beneficial | [ Indirect |
O Adverse O Cumulative

that occur at a different location or later
time than the proposed project.

Cumulative impacts are the collective
impacts on the environment when
considered in conjunction with other past,
present, and future actions related to the
proposed project. Cumulative impact
analysis includes a review of all state and
nonstate activities that have occurred, are
occurring, or may occur that have
impacted or may impact the same
resource as the proposed project.

2. Hazardous Facilities (example: power lines, hazardous waste sites, acceptable distance from
explosive and flammable hazards including chemical /petrochemical storage tanks, underground fuel
storage tanks, and related facilities such as natural gas storage facilities and propane storage tanks)

O No Impact | O Direct Environmental Narrative:
[1 Beneficial [ Indirect
[ Adverse [0 Cumulative

3. Surrounding Air Quality

example: dust, odors, emissions)

O No Impact
[ Beneficial
O Adverse

O Direct
O Indirect
O Cumulative

Environmental Narrative:

4. Groundwa

groundwater, s

ter Resources and Aquifers (example: quantity, quality, distribution, depth to
ole source aquifers)

0O No Impact | O Direet Environmental Narrative:
[ Beneficial O Indirect
O Adverse O Cumulative

5. Surface Water/Water Quality, Quantity and Distribution (example: streams, lakes, storm
runoff, irrigation systems, canals)

O No Impact | O Direct Environmental Narrative:
[ Beneficial O Indirect
O Adverse O Cumulative

6. Floodplains and Floodplain Management (Identify any floodplains within one mile of the

hbonmdary of the nraieet )




Step 9: Liable Party Determination

* Existence of liability does not automatically rule a project ineligible,
but you may need to provide additional information.



Attachments and Support Materials

e Quality of materials, not quantity

* Organize support materials in an appendix

* Don’t make reviewers search for information. Keep it organized. Tell them
where to look.

* Label or caption pictures
* Key information should be in the grant, not the support information.

* Get letters of support from the community, partners, and
stakeholders Wk L s

1 D




Authorized Signature

 Plan ahead.
e Don’t wait until the last minute!




BEFORE YOU SUBMIT

* Give yourself time to review your application
IJIHI'IB "?“%‘{‘E’ar;mglﬁelss conser!vatmn
pnment=:, emnrnnmemtg

* Proof read
* Grammar is important. '“'?ﬂu!{r!y m.m
: St lobal -
e Check formatting. "“'“sus alnablllty%_.. al -
* Buzz words — Find them in the grant description :‘;',::a.greengu"g‘tm é"’"”-f%ﬂ’m
& P “eco] evelnpment"‘"i‘ WahIE“
" pollton _ecology
efﬁgeg;:ygymn

* Review your application as if you are a

reviewer
* With each draft you become less effective as a

reviewer
* Get someone else to review your application

* Walk away — Refresh — Reuvisit



Review and Award Timelines

* Review Team includes:
* DNRC -2+ complete full review

* Contracted Reviewers
e 1 full review
e Secondary review - 1+ partial review

* Timeframe
* Review —June — August
e Rank — August — October
e Public Notice — November

* Award
* Legislative Review
* Bill Signature — April/May 2021
e Contracting begins July 2021
* Award contracts based on rank




Writing the grant

* Follow the instructions!

 The more competitive the grant, the more
those pesky details matter.

e e

WON, A PRANTOM | LOOK AT AL

JET! T OANT

NAIT UNTIL IS | PECES.
DONE ! /

HERE, YOU PUT THOSE PIECES

TOGETHER, AND T 0O
THESE. THEN Well STICK
YOURS ON MINE, Ok ?




Writing the grant

* Grant writing is not creative writing!
* Be specific, clear, and concise.

* Don’t make the reviewer search for required

information or the merits of your project.

“the proposed work will not only have
large impacts for the aesthetics of the
community, but will have monumental
impacts for the health of X Creek and
the aquatic life therein.”

Alternative A:

“The protocol and its requirements
have an average cost of approximately
$65,000 to $70,000 per acre.”

Alternative B:
“The cost of implementing Alternative
Bis ... $33,000 per site.”

L (LW L] e R i e ] o S ==




Writing the grant

* Know your audience
* Don’t assume the reviewer knows something.
* Use appropriate technical terms/vocabulary

£ DFekcher for CoudTmeats con

WE NEED SOME NEW TARGON,
THE PUBLIC ARE STARTING To
UNDERSTAND WHAT WE'RE

TALKING ABouT!/




[ ] [ ]
W r I I n h r n Tasks to be accomplished:
1) Complete a database and literature search, validate, evaluate, and interpret all

existing data related to metals contamination in the Flint Creek watershed, and
compile into a single report; Identify and provide recommendations for addressing
data gaps;

2) Field sampling, laboratory analysis, and interpretation of soil, sediment, fish tissue,
and water samples based on results of step 1:

3) Prioritize remediation projects and develop a scope of work and budget for priority
project(s) implementation;

4) Prepare and submit RDG proposal.

5) Implement reclamation activities of priority sites identified in step 3.

RDG
Task Description Request Match Total
1 Coordinate with local and state gov'ts, watershed group and others (e.g.
Granite CD, GHWG, NRDP, FWP, DEQ, UM, MTech) on scope of work and
goals of Hg coordination/ study work; (@$50/hr) $10,000 $10,000
- - - - - NRD $20,000
2 Consult with/coordinate with various agency representatives (EPA, DEQ - committed
Superfund, TMDL and Abandoned Mine programs, NRDP, FWP, UM and
MT Tech) regarding agency responsibilities and past and future plans
specific to Hg and other metals contamination issues.
Review and compile existing information on Hg and other TMDL-identified
3 metals contamination in Flint Creek (Graduate student — (Kumar $10,000 $5,000 NRD $15,000
Ganesan/MT Tech and/or Heiko Lagner, UM); Report preparation with Committed
SAP/Prioritization recommendations.
4 Coordinate procurement of contractors to implement sampling and analysis Same fund as Task
plan; Coordinate all landowner access associated with sampling work. 1-2
5 Equipment/Materials/Mileage $3,000 $3,000 NRD $6,000
Committed
6 Sampling collection/Field Work; Assume phased sampling $10,000 $10,000 NRD $20.000
committed;
MT FWP
in-kind Committed
7 Laboratory (low level Hg Sediment @$65/sample ~100 samples; Fish tissue $9,000 NRD
(@ $65/sample ~100 samples); and Methyl Hg (35 paired samples @ $175); [$10,000 committed $19,000
. $3,000 DEQ
* Be consistent
uncommitted
8 Coordinate development of draft and final sampling and analysis report that
° . includes prioritizations and recommendations for next steps Same as Task 1-2
Ea C h Ste p Of t h e p ro Ce SS I nfo rl I I S t h e n eXt . 9 Conduct outreach/communicate report findings to the GHWG, landowners,
o general public and involved agencies Same as Task 1-2
Make that connection clear and easy to see. 0[P RO g AT B S50
11 Administration: (RDG 3%); $1,350 $3,650 5,000
Total [$46,350 ~$43,650 90,000




Keep Program Purpose in Mind

* Every grant exists for a specific purpose
* Does your project fit that purpose?
* Is your group eligible for funding?

 RDGP Evaluation )

* Degree of benefit to natural resources
Need and Urgency
Technical Feasibility
Financial Feasibility Thread the purpose of the grant
Project Management and Implementation program throughout your application
Other Criteria considered

Use the scoring criteria on pages 5-6 to
score your own application or ask a friend to

* Contact funding sources — request information| do it. Then make changes where you think
you need to before submitting.




N e e d h e | p . Tips for Preparing Applications

Look for grey boxes throughout the application with tips and examples on how to prepare your
application.

v' Make sure your agency and project are eligible for funding.

([ J LO O k fo r g rey b Oxe S i n t h e a p p | i Ca t i O n v/ Start early. Give yourself plenty of time to write the application.

v Develop a clear idea and approach for the project and clearly identify the final
product.

* Check out d traini
e C O u O u r re S O u rc e S a n ra I n I n g v' Make sure the bulk of the grant addresses the ranking criteria.
p a g e ° v"  All basic information requested in the grant application should be provided in the
* main application text, not in the appendices. Appendices should provide

supporting information but not serve as the primary source of that information. If

http://dnrc.mt.gov/divisions/cardd/r e ot i i ok s i
- - v Tl ject” f work is legislatively ed and the i f tl j
esource-development/resources e e e e

in a change in grant funding for the project.

a n d _t ra I n I n g v Make sure the budget is clearly tied to the activities/tasks and objectives outlined

in the application.

Show how amounts in each of the budget line items were calculated.

* Contact me. I’'m here to help.

* Heidi Anderson Folnagy
° h a n d e r S O nf O | n a gv @ mt . g OV Eirgjzz?fg ;ild fhe Reclamation and Development Grants Program and experts in

° 4 O 6 4 4 4 6 6 9 1 Develop and document support from agencies or groups that will benefit from your
= = project or provide access to the project site.

Explore more than one alternative in Step 3 of the application.

Make sure to include sufficient time and money for project reporting to DNRC.

A U N NN

<



http://dnrc.mt.gov/divisions/cardd/resource-development/resources-and-training
mailto:handersonfolnagy@mt.gov

